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The growing demand for lithium and the recent discovery of one of Europe’s largest lithium 

—

—

“With or Without You”: Developing and Applying a Meaningful Stakeholder 



“With or Without You”: 



–

–



–



–





“drilling, blasting, transporting, 

and processing minerals”

community health, especially in the mining phase, since this “must sacrifice forests by clearing 

aste disposal sites, the scale of which reaches thousands of hectares”





Previously companies used the concept Stakeholder Engagement, and this was defined as “as 

resolving ethical challenges faced by managers”

“the emergence of a range of public, private, and hybrid normative 

.”

—

“

up focus on communities’ perceptions”

Secondly, regarding stakeholder, according to the Freeman’s 

Stakeholder Theory, a stakeholder is everyone that is “affected” or can affect the organizational 



focus on. Lastly, the word “Engagement” means to go further than just inform or to consult, it 

–



current mission is “simple yet powerful: to promote and advance public pa

–



adaptive standards of practice and core values”

This association created a Spectrum of Public Participation: IAP2’s Spectrum of Public 

Hogg, and Marques’ social psychological approach. This model divides itself into two 

categories: Inclusive and Exclusive. The inclusive approach “aims to promote a s

decision and therefore to incorporate practices of social participation in such processes.” 



consultation is usually related with the perception of a threat to the company’s interests 



by Thomson and Boutilier as “a community’s perceptions of 

the acceptability of a company and its local operations” 

, specially in the mining sector, “that long been 

recognized to be problematic with regard to social and environmental impacts” 

and “although mining 

well” 

. This should happen since, as Chipangamate et al. suggest “

.”



In the article “

community participatory development in Africa’s energy and extractive industries,”

consultation whatsoever of the local community. Moreover, since there was also a “lack of 

sound mitigation measures,” the Kenya’s National Environmental Tribunal en

In “

”



ffects on the company’s and the 

government’s reputation since their legitimacy of the CSR is considered weak

“

”

“t

.”



“

”, 

– –





and regulated on the London Stock Exchange’s Alternative 

Investment Market (AIM) and its mission is “to be the supplier of choice for Europe’s Lithium” 

This concern about the Lithium supply comes from the focus on “green energies” –



Furthermore, in Barroso there are “endangered and vulnerable species” like the Iberian Wolf, 

Barroso into one of the Portugal’s areas with the best water resources 

“agriculture, stockbreeding, beekeeping and ecotourism” 



Savannah Resources expects that this initiative brings growth to the national and EU’s 

that can disrupt the traditional way of living, “since the mine is expected to decrease soil and 

l ways of living and traditions” or that their main 

list of “strategic projects” under the Critical Raw Materials Regulations, this was rejected 



applied in this project. A Narrative review is “a type of knowledge synthesis grounded in a 

research tradition” 



“O Projeto da Mina do Barroso Impactos Económicos e 
Desenvolvimento”

“Anticipating lithium extraction in northern Portugal: A

Sacrifice Zone in the making?”

“Balancing Costs and Benefits in Lithium Mining: Management 
and Sustainability Challenges in Barroso, Portugal”

“

”

“

”

“

”

“More progress made at the Barroso Lithium Project” 

–

–

–

it was described as “

”

https://www.sciencedirect.com/science/article/pii/S2214629622004157
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https://www.sciencedirect.com/science/article/pii/S2214629622004157
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way of manipulation since “

indifference about their future or the region’s” and that they were “trying to et into people’s 

head,(…), scaring them…”

locals’



–

residents”.
“ villages…”
“T

”
: “

“The team continued to engage regularly with local stakeholders through (…) 

8: “

on key aspects of the Project, particularly around the topics of land and access.”
“

comunidade, preparado para partilhar informação sobre o Projeto”.
“Qualquer residente pode agora dirigir

questões, recolher informações ou simplesmente conhecer melhor o projeto.”

sponsorship‑based 

2: “
events”.

company’s civil performance. The newsletter, however, complements a wider media 

“The team continued to engage regularly with local stakeholders through 
supporting, hosting, and sponsoring local events…”
8: “

access.”
“A Savannah Responde é um programa de rádio criado para esclarecer dúvidas e 

manter um diálogo aberto e transparente sobre o Projeto de Lítio do Barroso.”
“ Contribuições da empresa para eventos comunitários”

“Além disso, a par da servidão, mantém

com os proprietários que queiram vender as suas parcelas dentro da área do projeto”
“A empresa contratou a Universidade do Minho para que realizasse um estudo 

economias nacional e local e, inclusivamente, na economia Europeia”.

“Public relations’ efforts extent even to offering the traditional Christmas Cake 
”

“Aproveitámos as frias noites de Inverno aqui no Barroso para promover mais 
um encontro comunitário no nosso Centro de Geologia.”



“Savannah 
interested parties in the community”.

“Os impactos económicos do projeto ao nível local são, potencialmente, também 

de criação de emprego.”
2: “

come”.
“[This development] (…) also contributes to local economic development by 

creating jobs and providing raw materials for other industrial sectors.”
“ –600 indirect jobs”

“

trabalho”.

for benefit‑sharing

“(…) a empresa promotora do projeto está disponível para assegurar o bom 

ade local”.
“In an effort to address these concerns, Savannah Resources has implemented 

.”

royalty‑sharing 
“Nesta fase da negociação está previsto que o município receba aproximadamente 

(entre 0,75% e 1%, dos 3% dos royalties a aplicar)”.

"A Savannah iniciou um estudo designado “Avaliação de Impacto Social” ou 
–

–
…) A Savannah está a trabalhar com especialistas sociais 



Broadcast and sponsorship‑based public relations

Municipal royalty‑sharing revenue mechanism

Community Development Fund for benefit‑sharing

Savannah’s strategies correspond to the “Inform” 



“Consult”

“ .”



more a sort of manipulation. As one source claim: “

”

nnah’s 

by the view that “people are ignorant and need to be 

with factual information” and companies prefer to “restate the objectives facts”, often 

. Savannah stresses the “misconceptions” and 

“misinformation” about the project and the need to provide cleared information, however when 

locals. Secondly, the fallacy that may explained Savannah’s 

se it looks that they assume that the communities are only concern about the “

and refuse to see the positive benefits” 

of the movement as “radical,” suggesting they are guided by 

contrasting “activist” or “local farmers” with the Europe’s Lithium strategy and the “EU energy 

independence” it implies that they are not looking to the broader society benefits. 



assumes that “once committed to a position, people won’t change their 

” by stating the opposition as “increasing 

radical” and not representative of the local community 

–

improvement of Savannah’s reputation. 







rationales and contestation in South Africa’s platinum



–

– –



Riquito, M. (2025). Barroso is Not to Be Sold, it is to Be Loved and Defended:” Affective 



–

Sustainability And Competitiveness In Indonesia’s Mining Sector: A Systematic 



–

development in Africa’s energy and 



Africa’s platinum



the company’s control? (Lindahl, et 



–

the company’s control? (Lindahl, et 
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