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Table 1: Timeline of Generations. Source: Author9s construction (Zemke et al., (2000), as 

cited in Széchenyi István University in Győr et al., 2016, p. 92)

Table 2: Sample Selection of Interview Participan, Source: Author9s construction

Table 3: Interview Guideline, Source: Author9s construction
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2.1 

 

2.1.1 

Strauss and Howe (1991) defined the term <generation= 

<identifiable group that shares birth years, age location, and significant life events at critical 

developmental stages=

Széchenyi István University in Győr et al., 2016, p. 92)

Széchenyi István University in Győr et al., 2016, p. 92)
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: Timeline of Generations. Source: Author’s construction (Zemke et al., (2000), as cited in 
University in Győr et al., 2016, p. 92)

: <

parties= 

<Generational conflict has grown within 
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together.=

2.1.2 

„Management 

techniques that were effective for young workers 20 years ago may not work now<
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<work to 

live,= whereas Boomers <live to work=

<

priority on their careers when they were young, but today9s youngest workers are more 

=

8 9

3
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2.1.3 

generations9 < =

The moderator can for instance be the <higher leadership from the organization or the 

.= 3
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So called <reverse mentoring= programs are a special from 

2.2 
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2.2.1 
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3

8The 9
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3

highlights that a leader9s role goes beyond 



12  

8 9

3

3
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2.2.2 

2.2.3 
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3.1 

3.2 



16  

 

 

 

 

professor9s network, while the other candidates were approached and invited to participate via 

: Sample Selection of Interview Participan, Source: Author’s construction
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: Interview Guideline, Source: Author’s construction

are about the interviewee9s 
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3.3 

the concept is to give an adequate account of the informants9 experience, this approach is 

combined and transformed into themes using the author9s own language, drawing parallels to 

Strauss and Corbin9s 1998 idea of axial coding
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4.1 
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<leadership must adapt to diverse generational 

expectations=.
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4.2 
 

<

changes=

and „younger employees see older colleagues as stuck in their old ways, while older ones view 

= (Interviewees B, C, D). 

<Mature colleagues often resist change regarding new processes=

Consequently, <

expectations= (Interviewee A). 
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4.3 

more <

one9s value flexibility, causing workplace tensions=. Additionally, 

people9s minds. 

those eight hours you have to work towards the team9s goals."

< long and how hard= is being worked 
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4 4

this by stating, <The challenge is balancing this dynamic while 

ensuring mutual respect and appreciation between generations.= Interviewee D added that 

4.4 

across generations (Interviewees F, G). Interviewee F stated, <Reverse mentoring not only 



25  

continuous learning and mutual respect.=

: Data Mapping and Interpretation Using the Gioia Framework, Source: Author’s 
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<Integration is fostered through shared projects and initiatives" 

: <

<
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4.5 

Four of the eight interviewees mentioned their familiarity with the term <responsible 

leadership= (Interviewees A, G, H, F). Interviewee C stated that she is familiar with <inclusive 

leadership,= such as <humanized leadership= and <servant leadership,= and

<Responsible leadership enhances team inclusivity by involvin

fostering loyalty and collaboration.= Furthermore, it was emphasized that responsible 

<No matter what leadership style is applied, if the work ethic varies 

One participant noted, <As the company grows, it becomes increasin
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summarized by Interviewee F: <When leadership prioritizes soci

=
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5 

recommendations, addresses the study9s 

5.1 

omparing these findings with the literature, it9s clear that differences in 

nuance that isn9t explicitly addressed in the reviewed literature.

Furthermore, one aspect that stood out in the literature but didn9t receive as much attention in 
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differences on generational conflicts, an issue that wasn9t as prominently addressed in the 
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younger colleagues, with the experience of older employee, an area that wasn9t deeply 
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3
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5.2 

 

implemented may vary based on the company9s strategic priorities and available resources.
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5.3 

 

4

enerational dynamics and leadership practices can evolve, so what9s relevant 
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5.4 
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6 

and offer strategies for leaders in today9s dynamic workplace environments.
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7 

Adams, W. C. (2015). Conducting Semi‐Structured Interviews. In K. E. Newcomer, H. P. 

3

3

3

3

3

3



39  

3

3

3

3

3

3



40  

3

3

3

Széchenyi István University in Győr, Bencsik, A., Juhász, T., Horváth

István University in Gödöllő. (2016). Y and Z Generations at Workplaces. 

3

3

3
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"There9s a clear difference in 

4

"We9ve noticed that younger 
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don9t align with generational 
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<Cultural perspectives shape 

others.=
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4

<Younger team members 

shifts.=
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"When conflicts aren9t 
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there9s always room for 
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"Regardless of whether it9s 

differences or not, it9s always 

4
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mean I9m a family person 
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life balance isn9t just a 
buzzword; it9s a priority, and 
they9re less likely to 

"There9s a big divide when it 
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"There9s a general problem 

ethic. But it9s more 

"It9s a generational shift 
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"I9ve noticed that the 

It9s a give
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they9ve learned stays in the company9s know

company9s know
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company9s know

company9s know

"We9re using reverse 
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"We9ve added regular team 
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"It9s important to mix people 
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It9s not just about giving 
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challenging, but for now, it9s 

didn9t feel left out due to the 
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regions, it9s become essential 

it9s crucial that we 

that9s great for innovation, 
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company8s culture

company8s culture
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