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This study’s 









" has its roots in the Japanese words “kai” (change) 

and “zen” (good), together they create "good change" or "continuous 





organization’s daily routine. 



daily work routines. Toyota’s 



important resource, most companies still don’t give the right value to those 

This dissertation aims to prove if, indeed, companies don’t give the right 

motion, and defects. Kaizen’s focus on eliminati



method for reducing Mura is Takt Time, a German concept that means” pulse 

“or “ beat”.  Takt Time can be explained as applying the required rate to complete 

“burnout” of
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makes use of the mantra “a place for everything and everything in its 

place”
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variability. The principles in Six Sigma also closely align with Kaizen’s 
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“What

?”



‘hard sells’ and 

To face these challenges, the organization’s management adopted a 









that it can become the city that they envisioned. Conceived as a “living 

laboratory,” the city directly encourages research and innovation to work 
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as “a natural way to be on an 

organization”. 



the process is “part of the routine” 

out that, although the philosophy is well publicized, “the practical application 

the evaluation of kaizens, with gold silver and bronze “medals”, which 

—

considering the company to be promoting “useless kaizens “, as he believes 



or an obligation, “keeps the focus on continuous improvement alive” she believes 

without that push people wouldn’t do it for 

and loss of time, as he believes people don’t take it seriously.



it’s

it’s an obligation and people don’t feel motivated, while others answered 

they don’t eve

it’s a motivation 

names, and the cause is that some workers don’t want to adapt to new ways. 

’t have the roots of 

resist because they don’t want to step out of their “comfort zone “.

Kaizens, arguing that “proposing improvements is not enough if there is no 

ion of effectiveness,” while 

form, and don’t do it if it doesn’t 

“there

is an improvement”



some bosses don’t give the example. All 

noted that “continuous improvement is rooted

structure and leadership,” observing, however, that “it does not always translate 

day administration.”

considers that “mandatory 

improvement. “

which doesn’t match the long term methodic Japanese 

emphasized that “organizations are taken over by their 

leaders,” the example set by superiors is essential for Kaizen to be taken 

“we ure”, and not because we are 



“kaizens “







“in

“, whereas in office improvements look smaller and less valued.



. It also doesn’t measure that extrinsic rewards can reduce



Another challenge related to the feeling of “not having time for “, 

the “Check & act “
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This dissertation tried to answer the question “What are the main cultural and 

organizational barriers to Kaizen implementation in SMEs?”. Based on
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