


risk protected areas like East Africa’s Niassa Special Reserve, where local communities 

was conducted. Findings reveal four strategic dimensions of Luwire’s hybrid model: sustaining 

engagement, navigating legitimacy challenges, and managing governance tensions. Luwire’s 

SEMC’s utility but highlights limitations in addressing extr
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have emerged, most notably Spaviero’s (2019) Social Enterprise Model Canvas. Nonetheless, 

legitimacy. By examining Luwire’s strategies, it contributes to hybr



analysis (Gioia et al., 2013) to investigate Luwire’s operations.

data collected through the interview process, organised into four thematic dimensions: Luwire’s 

The fifth and final chapter summarises the study’s contributions and 

concepts that are essential to the case study’s framing. 



(IUCN) as <

= (International Union for Conservation of Nature, 1994), protected areas, in 
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strategic choice is critical to shaping the organisation’s identity and influencing stakeholder 

▪



▪

▪

▪



isation’s capacity for rapid recovery and maintaining 

resilience theory’s principles, it is primordial that businesses 





an enterprise’s resources, activities, and strategies. It provides a practical tool to evaluate their 

<the analysis of the rationale, infrastructure, 

for the organisation=.

characteristics. As described in greater detail in Spaviero’s work, social enterprises face a 

 

characterised by clearer and widely defined indicators. Such often leads to <mission drift=, 



system and its alignment with the organisation’s characteristics being crucial to its overall 

3

3

Key Resources: assets necessary to deliver the enterprise’s value proposition;

organisation’s activities but are not customers or targeted beneficiaries;





Yin (1984) defines case study as <

are not clearly evident; and in which multiple sources of evidence are used.= 

4

organisation’s activities and its impact to some extent. Consequently, participants were chosen 

are capacitated to provide (Sharma, 2017). In line with Freeman’s (1984) Stakeholders Theory, 



interviewee’s code and their role within the study.

3

Due to Luwire’s remote setting and the limited accessibility at the time of fieldwork, in

order concepts grounded in the interviewees’ perspectives. Quotes were coded using informant

serving the authenticity of participants’ views. 

of Luwire’s management. In the third stage, the second



most people won’t visit an insecure area." 
"Niassa’s logistical challenges4

4

"In Niassa, dominated by miombo woodland, the uniform habitat isn’t ideal for 

"Traditional photographic safaris don’t attract enough clients to fund conservation." 

"While we focus on conservation, we must support tourism. Donations alone don’t 



"The objective of fulfilling social and environmental roles means the company’s 

"The owner and manager has molded Luwire’s activities to prioritize conservation. 
He’s not there to make a fast buck at the environment’s expense. 

4
4

"Patrols don’t generate commercial benefits, yet we must cover their costs, which 

"The scale, logistics, and challenges meant we’ve always had to subsidise 

4
4

revenue.  Operators with only Niassa blocks face existential risks. (...) . Luwire’s 

safaris don’t run year



"Worldwide politics and Mozambique’s economy matter4some years, we can’t get 
products. . That’s a risk of working in a complicated 

4

4 4

"Unless there’s a crisis like 

"In northern Mozambique, there’s no infrastructure, and the government hasn’t 



3

"We’re trying to empower them (the local communities), giving them a real stake 

other benefits to show they gain from the operator’s presence" 
"For wildlife in these areas, communities living in Niassa’s concession need 
monetary benefits from the animals, or they won’t want them around." 

respective block’s 



"The company cannot meet all the community’s needs, but it does what it can." 

4

"The biggest challenge is the world’s lack of understanding that utilization isn’t 

"Challenges include ecotourism’s conflict with sport hunting, as some tourists 

4

4
4

"Our main indicator is community acceptance and relationship quality, though it’s 



"ANAC’s Maputo office holds the real authority" 

4
4

4

amounts. Conservation staff don’t benefit as much, which can cause discontent. To 
address this, we’v



–

Located in northern Mozambique, the Niassa Special Reserve ranks among Africa’s 

critically endangered wild dogs, and comprises 31% of Mozambique’s protected land (WCS, 

in alignment with biodiversity trends and the operator’s compliance with 

progress and posed a barrier to the fulfilment of Luwire’s goals for the concession. Thus, 



requires a careful management and consideration when strategically planning the organisation’s 

Furthermore, in the organisation’s assessments when planning ahead, the harsh and 

ow can’t be 

3

enforcement, local communities’ empowerment, and the promotion of sustainable livelih

The foundation is funded through surplus generated by Luwire’s commercial activities as well 



The first dimension captures the organisation’s essential dynamics, demonstrating how 

adapting operations to Niassa’s demanding political and environmental conditi

miombo woodland, the uniform habitat isn’t ideal for photographic tourism, which is fully 

more robust source of revenue, as stated by DL "Traditional photographic safaris don’t attract 

value creation over value capture. D noted, <(on the organisation’s purpose) not to create a huge 

business, but to factor in commercial revenues to sustain the conservation area indefinitely.= IA 

lignment, stating, <Luwire’s goals are clear tourism supports conservation.=. 

Similarly, YM reiterated, <While we focus on conservation, we must support tourism.=



4

4

underscored <the foundation running prop

The adversities presented by Luwire’s location were designated as the biggest 

<Short

poaching=, differentiating between short

’s 

<We employ 90% of our 1003

permanent staff from within the block= and reinforced by ZM 

nity, which has a positive impact.=.



However, to incentivise local communities to be active stewards of the block’s 

and D underlined "We’re trying to empower them (the local communities), giving them a real 

es’ 

benefit sharing by distributing 20% of their revenue by the six villages  <Mozambican law only 

operator’s presence".

dimension respects to Luwire’s external perception and the performance metrics 

External scepticism about hunting’s conservation role poses legitimacy challenges, as D 

stated "The biggest challenge is the world’s lack of understanding that utilization isn’t 



The last dimension encompasses Luwire’s management of regulatory disruptions and 

3

"ANAC’s Maputo office holds the real authority", having the Mozambican government the 

authority to rectify the hunting quotas impacting significantly Luwire’s comme

In this section, the study’s findings are analysed in light of

ermore, the core aspects of Luwire’s approach 



to goals’ duality management in Niassa’s volatile context are matched against the blocks 

the model addresses Luwire’s specific challenges and serves as an appropria

The first finding of this study reveals the fundamental rationale behind Luwire’s existence 

hybrid mission, aligning with Social Enterprise Model Canvas’s Eco

identified Luwire’s revenue streams and highlighted the flow and interconnection between its 

ing SEMC’s Revenue Streams and Key 

Luwire’s purpose is to ensure conservation. To achieve its purpose, economic and 

the other: wildlife is vital to the business’s survival, thus preservation is a pr

captured by SEMC’s Key Resources. This interdependence clearly illustrates Battilana and 

Lee’s (2014) argument that hybrid business models offer a co

organisation’s core focus, wi

driven identity and supports Santos’ (2012) assertion that it is of utmost 

Furthermore, the description of Luwire’s structure helped elucidate its designation as a 

hybrid coupling, as defined by Santos et al., (2015). The organisation’s beneficiaries, namely 

department, corresponding to SEMC’S Key Activiti



Moizer and Tracey’s (2010) strategy of separating social and commercial missions to enhance 

demands, consistent with SEMC’s Stakeholder Engagement requirements

Moreover, Luwire’s high risk environment aligns with World Wildlife Fund’s (2021) 

IUCN’s (2023) observation, faces higher overhead costs, frequent disruptions to commercial 

MC’s Cost Structure challenges. 

location’s annually exposure to extreme climatic events restricts year

further aligning with SEMC’s Revenue Streams and Key Paternerships. Furthermore, in 

of Luwire’s mission. 

Within Luwire’s concession, seven villages are home to more than five thousand people. 



in illegal activities such as poaching, directly threatening Luwire’s conservation objectives, 

underscoring the need for SEMC’s Stakeholder Engagement to mitigate these conflicts

passive stakeholder, consistent with Armitage’s (2005) 

reinforcing SEMC’s Stakeholder Engagement as a critical component for 

mission resilience



The third finding of this research highlights Luwire’s management of external hunting 

perceptions and use of simplified metrics to secure legitimacy and prove impact in Niassa’s 

The sport’s hunting business contribution to conservation is seen by many with 

Despite the fact that Luwire’s fundamental mission is conservation, its involvement with 

hunting, even if strictly controlled and monitored, can harm the organisation’s reputation and 

misperception threatens Luwire’s credibility, requiring active pursuit of reparations from the 

organisation, as depicted in the <Non rgeted Stakeholders= block of the SEMC (Spaviero, 

4

4

indicators were described as vague, making it difficult to articulate the organisation’s full 

supporting Luwire’s conservation outcomes. Spaviero (2019)

SEMC through the clear definition of <Impact Measures,= which reflect mission values, and 

<Output Measures,= which track opera

The final finding sheds light into Luwire’s governance challenges within Niassa Special 

Reserve’s unconventional regulatory and contractual paradigm as well as internal hierarchy 

structure, aligning with SEMC’s Governance block (Spaviero, 2019). Despite ho

concession, Luwire operates under the hierarchical authority of the Niassa Special Reserve’s 



The four dimensions above discussed collectively illustrate Luwire’s dynamic system 

for managing the duality of financial sustainability and conservation objectives in Niassa’s 

interviews process, effectively structures Luwire’s hybrid model by integrating economic and 

to sport’s hunting association and approaching the governance obstacle by propelling the clear 

These findings extend Battilana and Lee’s (2014) hybrid organisation theory by 

However, the framework presents limitations in addressing Niassa’s extreme volatility 

to the fulfilment of Luwire’s mission values and their proximity to a shareholder position. 

Furthermore, even though it clearly depicts the dual value proposition, in Luwire’s case, where 



Hierarchical structure under Niassa Reserve’s 

term conservation of Niassa’s 



generalizability because Niassa’s unique socio

corroborate conservation or financial outcomes. Additionally, Niassa’s extraordinary 





3

Ancrenaz, M., Dabek, L., & O’Neil, S. (2007). The costs of exclusion: Recognizing a role for 

3

3

3

3

3

https://doi.org/10.1017/S0376892910000512


3

3

3

3

3

3

3

https://doi.org/10.1111/ijmr.12028
https://www.researchgate.net/publication/229076641_Rights_resources_and_rural_development_community-based_natural_resource_management_in_Southern_Africa
https://www.researchgate.net/publication/229076641_Rights_resources_and_rural_development_community-based_natural_resource_management_in_Southern_Africa
https://doi.org/10.46743/2160-3715/2020.4212


3

3

3

3 3

3

3

https://portals.iucn.org/library/efiles/documents/1994-007-En.pdf
https://doi.org/10.1016/j.biocon.2010.09.016
https://doi.org/10.1007/s00267-013-0114-9
https://doi.org/10.1002/sres.1006


3

3

3

3

3

Stolton, S., Dudley, N., Avcıoğlu Çokçalışkan, B., Hunter, D., Ivanić, K.

3

https://www.cbd.int/gbo/gbo5/publication/gbo-5-en.pdf
https://www.cbd.int/gbo/gbo5/publication/gbo-5-en.pdf
https://doi.org/10.1080/19420676.2018.1541011
https://doi.org/10.1007/978-3-540-36917-2_2
https://doi.org/10.22459/PAGM.04.2015


3

3

3

Zhang, H., & Wei, S. (2024). Green finance improves enterprises’ environmental, social and 

https://www.washington.edu/news/2024/08/21/human-wildlife-overalp/
https://wwfafrica.awsassets.panda.org/downloads/wwf_ris_report_final1print_1.pdf
https://jurnalkemanusiaan.utm.my/index.php/kemanusiaan/article/view/165
https://doi.org/10.1371/journal.pone.0302198




4

4



considering the duality of goals you’re set to attain?

What’s the role of the communities in the organisation’s 

What role do local communities play in the reserve’s strategy 



What’s your role?

What role do local communities play in the reserve’s strategy 
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