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market conditions during the energy disruptions. Beyond demonstrating resilience, DGF’s story 

study also illustrates that sustainable growth in today’s business landscape requires balancing 

and DGF, and the company’s strategic adaptations. The Teaching Notes provide guidance on 

is not merely an account of a company’s response to a specific crisis. Rather, 
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disruptions. Although the energy crisis primarily impacted Europe, DGF’s business 

the international scope of DGF’s operations and the limitations in accessing region

depth insights into DGF’s operational processes and strategic adaptations. The 
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executives’ quotations cited in this paper are also taken from these sources.
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advantages through effective adaptation to successive environmental disruptions (D’Aveni, 

, explaining how firms can <

= to navigate turbulent environments and maintain a competitive edge.

heterogeneous across firms because they rest on a firm’s organizational processes, shaped by 

• Involves a firm’s ability to identify market and technological opportunities 

•



•

"A dynamic capability is the firm’s potential to systematically solve problems, formed by 

base.= 4
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economic activities or risk causing irreversible damage to the planet’s ecological systems (Hart, 
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4remained relatively stable at €20

before plummeting to €3.43
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. The Dutch TTF hub prices reached €113/MWh, exceeding the previous 

average electricity spot price in the EU also increased to €239/MWh from its typical two
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€230/MWh in August 2022 which induced electricity prices to soar to €367/MWh (Consilium, 
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The recovery was disrupted by Russia’s invasion of Ukraine in early 2022,
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and 2023, it is <volatile.= Operating within highly interconnected networks, freight forwarders’ 
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transporting the world’s first mobile heart clinic for infants to various countries

approximately 514.86 metric tons of CO₂e within just three months

’s 2020 



The division's EBIT rose from €521 million to €590 million in the reporting year. Consequently, 
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Recognizing that today’s workforce is increasingly 

•
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• A skilled, engaged, and stable workforce (Employer of Choice) enhances the company’s 

•

•

DGF’s proactive efforts to embed resilience into its business operations have proven effective. 



Rising energy prices led to higher freight rates. According to DHL Group’s 2021 Annual Report

, the company’s total transport costs increased from €24,173 million to €32,434 million, 

•

•

•

within the division increased by 44.4%, reaching €22,833 million in the reporting year

DGF’s sustained financial performance4

4
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decreased by 36.1%, reaching €19,305 million

Market disruptions also placed considerable pressure on DGF’s operational performance and 

4

challenges were beyond the company’s direct control, such as prolonged port delay



4highlighting customers’ increased need 

Engagement score. This score, measured on a scale from 0 to 100, reflects employees’ 
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DGF’s 

<As we look ahead to the next 5 years, there’s one simple idea I often emphasize: keep 

us stay focused on what drives success.= 

4
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<Implementing the GTOM is a key step in executing our SIMPLIFY Strategy, enabling 



swiftly to market changes and customer needs, ultimately fueling our growth.=

< !=

<We need to diversify our customer base, maintain a full sales 

pipeline, and convert that into as much new business as possible.=

•

<Our company boasts an exceptional culture that I aim to harness and build 

growth and meaningful partnerships.= 

•

<With this strategy, we can drive volume growth while also striving for a more 
diversified product mix with improved profitability.=

4

<We are a network, not a group of agents. Driving profitable growth means 

reinforcing a 'Winning Together' mindset through collaboration between Product and Sales,=

as highlighted in DGF’s 2025 Strategy Brochure



4referred to as <leagues=4

<DGF 

Sector Race,=

<Cargo Quest=

other country teams by advancing through various <vessel levels.= The primary objective was 

<Profitable growth in the 

closely understand and respond to the specific needs of these customers.=

4 ’s

4

For example, the redesigned <Quote + Book= service incorporates 

4



in popular social media features, such as <Follow + Share,= simplify 

the platform’s development roadmap. As CEO Tim Scharwath noted

<Our role as a logistics provider is to manage these uncertainties and complexities and 

00 customers navigate even through uncertain times.=
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< =

’s Customer Promise, <Excellence. Simply Delivered,=

has been expanded to include < ,= and is bein

sustainability objectives. As reported by DGF (2023): <
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Although DGF’s environmental initiative, branded 'GoGreen,' was launched several years ago, 

•
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• Expanding the use of DHL Group’s electric vehicles for last

•

•

Group’s purpose 4 <Connecting people. Improving lives.= 4

of the world’s most 

3Ukraine conflict in 2022, and as part of DHL Group’s 

<Humanitarian Aid Ukraine=



. One of the key contributors to this achievement was DGF’s 

4

<Shift Up a Gear= <Women in 

Leadership=

<Pride at DGFF= <Ability at DGFF=

4

4
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economic growth as posing a risk of medium significance to the Group’s profitability. 

3

Group’s annual reports, the potential shortage of SAF supply has been identified as a risk of 



regarding the company’s response to 



consequences and policy implications may continue to evolve, potentially altering DGF’s 

company’s adaptive strategy amidst industry wide challenges. By assessing DGF’s response to 

ESG Framework. This case study is particularly suited for Bachelor's and Master’s students in 
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, students are asked to evaluate their colleagues’ presentations based on three criteria, 
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initiatives, as exemplified by DGF’s global sales campaigns4

4

4

. In response to customers’ increasing demand for t



: DGF’s 1F1O illustrates the company’s capability to reconfigure its 

end ownership of a file to a single operator, DGF repositions the operator’s 
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natural gas exports to Europe, threatening the continent’s energy security due to its 
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DGF’s capabilities in project logistics and multimodal transport can position it 



–

Given its extensive global network, DGF’s influence extends beyond economic outcomes to 

which it operates. This sense of corporate citizenship is deeply embedded in DHL Group’s 

<Connecting People. Improving Lives.=

4 4

Elkington’s TBL model, which emphasizes the balance of People, Planet, and Profit. DHL 

•

•

•



the world’s largest freight forwarders, the company is uniquely position

•

•
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While this dissertation offers valuable insights into DGF’s strategic adaptation during the 20213
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depth analysis of DGF’s strategic responses. 
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3 DHL Global Forwarding’s Digital Journey (DGF, 

Can you walk through DGF’s freight procurement process? Is there a centralized 

How has DGF’s carrier strategy evolved over time in response to market changes?

increased transport costs affected DGF’s profitability and pricing strategy?

Which of DGF’s trade lanes or routes were the most impacted by the energy crisis 
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Given DGF’s exposure to market 

4

? Given DGF’s global footprint, were 

4


