
–



–



–



stimulating academic environment. As this research concludes my master’s program, I look 





Figure 1: Data analysis based on Gioia et al. (2012) method ……………………………….
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November 2022 marked a pivotal moment in the technology’s development. Ar

). This also reflects the industry’s substantial economic and societal 

role of the industry, it is alarming that the implications of AI for consultancies’ own practices, 

“Given the rapid advancements of AI technology, the consulting industry is 

experiencing a fundamental shift” 

level shifts. The thesis explores shifts in consultants’ daily work, 





practical one: whether a machine’s 

. Instead of defining “intelligence” 

Turing’s operational view of intelligence, Newell (1980) argued that intelligent 

arises from a system’s ability to 

They defined AI as the study of making machines “use 

and improve themselves” 





First, studies consistently highlight AI’s contribution to efficiency and process optimization. In 

“situated AI”



the firm’s unique experiences

AI’s role in innovation and new value creation. AI’s generative and 

nature of today’s generation of AI



that can’t be adequately justified to clients or auditors 

These measures underscore AI’s profound economic and societal implications

for capturing AI’s potential. Studies 





’



Consultants’ exposure to multiple industries and organizational 



elative advantage represents the users’ 

’

represents the extent to which an innovation’s benefit and result are visible to others, reinforcing 

“ ”

“ ”

“ ”



“ ”

–

“ ” “ ” “

”





can’t



through convenience sampling, leveraging accessible networks within the researcher’s 

prior colleagues from the researcher’s 



“I often use Copilot as a sparring partner to question ideas or to check whether something has 

been overlooked” , or “

”

the statement “I often use Copilot as a sparring 

… ” was first order concept, such as “I see Copilot as a 

partner with whom you discuss, structure and fill white spots in your own thinking.”, “I created 

three hours with 10 to 12 architects”, and “If I don’t know an Excel formula, 

” 



all describe how AI has influenced the consultants’ 

AI as daily catalyst of a consultants’ 





"Global CIO says [to me], “In the age of agentic AI, I don't know if you'll still be around in five years
year contract.”” (INT_016)

–

–
–

–



–



–

"You can't blindly rely on AI […] Information is attributed, things are not right, context is misperceived." (INT_001)

[…] Companies rarely have a central, harmonized database; they are living organisms with acquisitions, legacy 



"More […] customers might question projects if it's 'just GPT'; Transparency is important." (INT_008)

consultancies], now it’s a commodity at the push of a button



recounting a conversation with a global CIO: “In the age of agentic AI, I don’t know if you’ll 

still be around in five years. I can’t sign a five ” (INT_016). This pressure 

permeates the entire consulting pyramid, with one consultant emphasizing that “AI competence 

determines who gets projects and who does not” (INT_003). Consequently, consultancies 

, characterized by “competitors using the same AI tools” while 

“more offers are managed in parallel” (INT_018).

“In the past, people would have asked: Have 

you already worked with PowerPoint, Excel, Word? Today, the equivalent is AI” (INT_016). 

entry requirements: “The classic role of business administration is becoming more irrelevant. 

Technical background (maths, physics, engineering) are becoming more important” (INT_002). 

manager described: “We are specifically hiring people who have AI skills. Not only technically, 

but also theoretically, who can understand and explain the topic” (INT_014).

complemented by strong soft skills. One interviewee stressed that “communication skills 

reflect complex topics in an understandable way” (INT_015). This underlines that clear 

consistently highlight that consulting remains fundamentally a people business, as “customer 

relationships will remain face to face” (INT_002). Several consultants underline that “the daily 

solutions, remains” (INT_007). Even with rapidly advancing tools, 



deliverables that go “beyond normal ChatGPT output” (INT_012), requiring consultants to 

consultant’s



“Every output of the AI has to be cross checked manually” (INT_008). 

: “I

“





it’s

the full value of a client’



lient’s existing IT infrastructure, continuously 



RQ2: “How is 

of consultancies?”.

’

become a routine part of consultants’ daily tasks, from communicating with clients and 



RQ1: “ ”. 



and snowball sampling through the researcher’s own networks, which inherently introduces 





structured expert interviews, the study investigated changes in consultants’ daily work

The findings suggest that AI has become an integral part of consultants’ daily project work, 

consultants’ capabilities and enhances individual performance. However, rather than reducing 
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…) do you usually use?

applications are involved? (e.g., ChatGPT, Sora, Gemini, …)
–

Section 2: AI’s Impact on Client Expectations

Have expectations changed regarding project conditions (delivery times, innovation, costs, …)?

–

Is there anything we haven’t discussed that you consider important regarding AI’s current or future 



Innovationsgrad, Kosten, …) verändert?

Lösungen, …) verändert?
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