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€1 per share, reflecting the company’s below peer profitability and 
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€

Em contraste, a avaliação relativa aponta para €1



revenues to €1.64 

Revenues are expected to stabilize near €2.9 billion by 2026 

Leverage remains high with net debt projected at €7

The DCF valuation indicates a target price of €

% upside from the €23.05

yields a much lower €1
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NewLat Foods outstanding bonds, I was assigned to assess the issuer’s 



advantages and disadvantages. The goal isn’t to decide which model is th

understand each of them, their logic and how they arrive at a company’s value.

Valuation isn’t only about numbers, at its core, it is also about the background and story 

and turns them into a quantitative estimate of value. This “translation” is fundamental as it 

provides a snapshot of the company’s value and gives analysts and decision

financial judgement. “Valuation is not about precision, but consistency and reasoning” 

is consistent and logical as “its appeal lies in its direct tie to a company’s operations and 

fundamentals” (Damodaran, 2012).

ܸܧ (1) = ∑ ௧(1ܨܨܥܨ + ௧(ܥܥܣܹ + ܸܶ(1 + ௡௡(ܥܥܣܹ
௧=1

௧ܨܨܥܨ = ܥܥܣܹݐ ݎܽ݁ݕ ݊݅ ݉ݎ݅ܨ ℎ݁ݐ ݋ݐ ݓ݋݈ܨ ℎݏܽܥ ݁݁ݎܨ = ܹ݁݅݃ℎܸ݈ܶܽݐ݅݌ܽܥ ݂݋ ݐݏ݋ܥ ݁݃ܽݎ݁ݒܣ ݀݁ݐ = ݁ݑ݈ܸܽ ݈ܽ݊݅݉ݎ݁ܶ



components, the present value of the forecasted Free Cash Flow to Firm (FCFF) and the firm’s 

ܨܨܥܨ (2) = 1)ܶܫܤܧ − ܶ) + ݊݋݅ݐܽ݅ܿ݁ݎ݌݁ܦ − ݔ݁݌ܽܥ ܥܹܰ∆ −
ܶܫܤܧ = ܶݏ݁ݔܽܶ ݀݊ܽ ݐݏ݁ݎ݁ݐ݊ܫ ݁ݎ݋݂݁ܤ ݏ݃݊݅݊ݎܽܧ = ݊݋݅ݐܽݖ݅ݐݎ݋݉ܣ ݀݊ܽ ݊݋݅ݐܽ݅ܿ݁ݎ݌݁ܦ݁ݐܽݎ ݔܽݐ ݁ݐܽݎ݋݌ݎ݋ܿ ݁ݒ݅ݐ݂݂ܿ݁ܧ = ݊݋ܰ − ݔܧ݌ܽܥܶܫܤܧ ݋ݐ ܾ݇ܿܽ ݀݁݀݀ܽ ݏ݁݃ݎℎ ܿℎܽݏܽܿ = ܥܹܰ∆ݏ݁ݎݑݐ݅݀݊݁݌ݔܧ ݈ܽݐ݅݌ܽܥ = ݈ܽݐ݅݌ܽܥ ݃݊݅݇ݎ݋ܹ ݐ݁ܰ ݊݅ ݏℎܽ݊݃݁ܥ

(3) ܸܶ = ܥܥܣ௡+1ܹܨܨܥܨ − ݃

௡+1ܨܨܥܨ = ܥܥܣܹݎܽ݁ݕ ݀݁ݐݏܽܿ݁ݎ݋݂ ݐݏ݈ܽ ݎ݁ݐ݂ܽ ݉ݎܫܨ ℎ݁ݐ ݋ݐ ݓ݋݈ܨ ℎݏܽܥ ݁݁ݎܨ = ܹ݁݅݃ℎ݈݃ܽݐ݅݌ܽܥ ݂݋ ݐݏ݋ܥ ݁݃ܽݎ݁ݒܣ ݀݁ݐ = ݁ݐܽݎ ℎݐݓ݋ݎ݃ (݈ܽ݊݅݉ݎ݁ݐ) ݈ܽݑݐ݁݌ݎ݁ܲ



ܸܲܣ (4) = ௨ܸ௡௟௘௩௘௥௘ௗ + (ℎ݈݅݁݀ܵ ݔܽܶ)ܸܲ
௨ܸ௡௟௘௩௘௥௘ௗ = (ℎ݈݅݁݀ܵ ݔܽܶ)ܸܲݐܾ݁݀ ݋݊ ݃݊݅݉ݑݏݏܽ ݉ݎ݂݅ ℎ݁ݐ ݂݋ ݁ݑ݈ܸܽ = ) ݏℎ݈݅݁݀ݏ ݔܽݐ ݐݏ݁ݎ݁ݐ݊݅ ݂݋ ݁ݑ݈ܸܽ ݐ݊݁ݏ݁ݎܲ ௖ܶ × ݇ௗ × (ܦ
௖ܶ = ௗ݇݁ݐܽݎ ݔܽݐ ݁ݐܽݎ݋݌ݎ݋ܥ = ܦݐܾ݁݀ ݂݋ ݐݏ݋ܥ = ݐܾ݁݀ ݂݋ ݁ݑ݈ܸܽ



(ܸܧ) ݁ݑ݈ܸܽ ݁ݏ݅ݎ݌ݎ݁ݐ݊ܧ (5) = ݈݁݌݅ݐ݈ݑܯ ݎ݁݁ܲ × ݁ݑ݈ܸܽ ݕݐ݅ݑݍܧ (6)ܿ݅ݎݐ݁ܯ ݕ݊ܽ݌݉݋ܥ = ܸܧ − ݐܾ݁ܦ ݐ݁ܰ
Yet the key lies on what “peer group” means. As Damodaran



௧ܫܴ (7) = ௧݁݉݋ܿ݊ܫ ݐ݁ܰ − ௧−1ݕݐ݅ݑݍܧ) × ݇௘)
݁ݑ݈ܸܽ ݕݐ݅ݑݍܧ (8) = ݁ݑ݈ܸܽ ݇݋݋ܤ +  ∑ ௧(1ܫܴ + ݇௘)௧௡௧=1

௧݁݉݋ܿ݊ܫ ݐ݁ܰ = ௧−1ݕݐ݅ݑݍܧݐ ݎܽ݁ݕ ݊݅ ݁݉݋ܿ݊݅ ݐ݁ܰ = ௘݇ݎܽ݁ݕ ݎ݋݅ݎ݌ ݂݋ ݀݊݁ ݐܽ ݕݐ݅ݑݍ݁ ݂݋ ݁ݑ݈ܽݒ ݇݋݋ܤ = ௧ܫܴݕݐ݅ݑݍܧ ݂݋ ݐݏ݋ܥ = ݕݐ݅ݑݍ݁ ݂݋ ݐݏ݋ܿ ݎ݁ݒ݋ ݊ݎݑݐ݁ݎ ݏݏ݁ܿݔܧ



Common options include deferring investments, expanding the company’s capacity or 

ܥ (9) = ܵ0ܰ(݀1) − ܺ݁−௥௧ܰ(݀2)
ܵ0 = ܺݏݓ݋݈݂ ℎݏܽܿ ݀݁ݐܿ݁݌ݔ݁ ݂݋ ݁ݑ݈ܽݒ ݐ݊݁ݏ݁ݎܲ = ݎݐݏ݋ܿ ݐ݊݁݉ݐݏ݁ݒ݊ܫ = ݇ݏܴ݅ − ݐ݁ݐܽݎ ݁݁ݎ݂ = (݀)ܰݕݐ݅ݎݑݐܽ݉ ݋ݐ ݁݉݅ܶ = ݊݋݅ݐݑܾ݅ݎݐݏ݅݀ ݈ܽ݉ݎ݋݊ ݀ݎܽ݀݊ܽݐݏ ݁ݒ݅ݐ݈ܽݑ݉ݑܥ

makes a statement for real options capturing manager’s flexibility 

݁ݑ݈ܸܽ ݈ܽݐ݋ܶ (10) = ∑ ௜ݐ݊݁݉݃݁ܵ − ݐ݊ݑ݋ܿݏ݅ܦ ݈݃݊݅݀݋ܪ
however, hard to get access to segment level data which isn’t readily available. If there is no 



On Asset based valuation we determine the firm’s value by adding the market value of 

݁ݑ݈ܸܽ ݕݐ݅ݑݍܧ  (11) = ݏݐ݁ݏݏܣ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ − ݏ݁݅ݐ݈ܾ݅݅ܽ݅ܮ



݁ܭ (12) = ௙ܴ + ߚ × (ܴ௠ − ௙ܴ)
݇௘ = ௙ܴݕݐ݅ݑݍܧ ݂݋ ݐݏ݋ܥ = ߚ݁ݐܽݎ ݁݁ݎ݂-݇ݏܴ݅ = ௠ܴݕݐ݅ݑݍ݁ ݏ′݉ݎ݂݅ ℎ݁ݐ ݂݋ ݇ݏ݅ݎ ܿ݅ݐܽ݉݁ݐݏݕܵ − ௙ܴ = ݉ݑ݅݉݁ݎܲ ݇ݏܴ݅ ݕݐ݅ݑݍܧ

Beta measures the sensitivity of a firm’s equity returns to movements in the market. 

If the company’s stock has low volume or was recently listed, its beta may not be reliable. In 

relevered using the firm’s capital structure:

௅ߚ (13) = ௎ߚ × (1 + (1 − ܶ) × (ܧܦ
௅ߚ = ௎ߚܽݐܾ݁ ݀݁ݎ݁ݒ݁ܮ = ܶܽݐܾ݁ ݀݁ݎ݁ݒ݈ܷ݁݊ = ܦ݁ݐܴܽ ݔܽܶ ݁ݐܽݎ݋݌ݎ݋ܥ = ܧݐܾ݁ܦ = ݕݐ݅ݑݍܧ





European Central Bank’s 



now stabilized, supporting the famous “soft landing” scenario. This setting p



Insights from McKinsey’s State of Grocery Retail 2025: Europe’s Consumer Rest affirm 

products. McKinsey’s report describes this as a “new equilibrium”, in which private



A major step came with the acquisition of Centrale del Latte d’Italia in 2019, which 

Further acquisitions, of Symington’s and EM Foods in 2021 and 2022 respectively 

the Princes Group from Mitsubishi Corporation for roughly €700 million. This acquisition 



entrale del Latte d’Italia and Symington’

contribution from EM Foods. The jump in 2024 revenues to €1.64 billion is dominated by the 





represents one of the Group’s most recognized categories. Through 

such as Naked and Mug Shot and was originated from the acquisition of Symington’s in the 



Drawing on the Group’s historical expertise in nutritional sciences. It targets niche markets with 

the Group’s ambition to act as a full

Napolina, anchors the Group’s “Made in Italy” positioning and strength while leveraging cross 

European Union’s



food industry. Early in the Trump administration’s second 

For NewPrinces, direct exposure to the U.S market is minimal, as the Group’s operations 



This period captures the company’s 

expanded the Group’s Sales. 

evenues increased from €270.9 million in 2019 to €1.64 billion on 2024, 

from the consolidation of Centrale del Latte d’Italia (2019), Symington’s (2021), EM 



The company’s sales also e



evolved in line with the Group’s rapid expansion in scale. COGS rose from €224.4 million in 

2019 to €1.36 billion in 2024, mirroring the substantial increase in revenues ge

from €46.4 million in 2019 to €271.4 million in 2024, while the gross profit margin fluctuated 

following the integration of Symington’s and EM Foods.

the Group’s sourcing base and economies 



The Group’s historical EBITDA reflects the combined effect of business expansion, 

In 2019, EBITDA stood at €22.6 million with a margin of 8.4%. Following the 

consolidation of Centrale del Latte d’Italia in 2020, EBITDA rose to €70.1 million, 

In 2021, EBITDA decreased to €47.9 million, despite the first

Symington’s from August. The reduction reflected cost inflation, restructuring costs, and 

. EBITDA recovered in 2022 to € 56.4 

million and continued to improve in 2023, reaching €72.9 million 

EBITDA rose significantly to €260.5 million following the acquisition of the Princes Group 

through acquisitions. Operating profit (EBIT) increased from €10.8 million in 2019 to €197.7 



growing from €9.4 million in 2019 to 158.0 million in 2024. The difference between EBIT and 

Net Income increased from €7.2 million in 2019 to €

related items, the Group’s 



increased from €4.2 million in 2019 to €26.5 million in 2024,

Depreciation and amortization expenses rose steadily from €11.2 million to €62.9 

and payables across its legacy operations. The company’s Days Sales Outstanding (DSO) 



€(52.4) million to € suggests that the Group’s 

operations didn’t need additional cash at the working capital level. This profile reflects the 

company’s strong bargaining position with suppliers and effective management of receivables, 

€455.6 million, driven by the consolidation of the Princes Group, whose business model 

(to €846.6 million) and inventories (to €488.9 million) more than offset the rise in payables 

(€553.9 million), leading to 

additions that were typical until now in Newlat’s track. Preliminary results from 



showing the Group’s shift from a mid

conglomerate. Total financial debt increased from €34.5 million in 2019 to €1.17 billion in 

the earlier days of the period, the company’s 

leverage expanded gradually in line with its acquisition cycle. Debt rose from €157.9 million 

in 2020 to €414.5 million in 2021, corresponding to the integration of Symington’s and 

subsequently decreased to €3

financial debt was composed of €385.5 million in short

term borrowings and €787.3 million in long term debt, according to the company’s debt 

thirds of the total debt. The main instruments include a €200 million 

bond maturing in 2027, a €350 million bond maturing in 2031

approximately €615 million, ensuring sufficient liquidity and 



equivalents, which rose from €312.5 million in 2023 to €455.1 million in 2024. As a result, net 

debt reached approximately €717 million at the end of 2024, which is consis

company’s enlarged scale following the Princes

The company’s Financial Debt/EBITDA ratio rose from 1.5× ×
×



×× × ×



and 2022, the stock traded in a narrow €4 to €7 range while 

re price broke through the €10 level for the first 

As of September 2025, the company’s shares closed at €2

market’s reassessment of post integration guidance.



value of approximately €1 billion. The transaction covers more than a thousand 

According to Carrefour Group’s financial statements, the divested Italian subsidiary 

generated around €4.2 billion in net sales in recorded a recurring operating loss of €67 

million and a negative net free cashflows of €180 million. These figures highlight the structural 



× ×





The WACC represents the opportunity cost of the firm’s invested capital and serves as 

ܥܥܣܹ = Eܦ + ܧ  × ௘ܭ + ܦܦ + ܧ × ௗܭ × (1 − ܶ)
ܧ = ܦݕݐ݅ݑݍܧ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ = ௘ܭݐܾ݁ܦ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ = ௗܭݕݐ݅ݑݍܧ ݂݋ ݐݏ݋ܥ = ܶݐܾ݁ܦ ݂݋ ݐݏ݋ܥ = ݁ݐܴܽ ݔܽܶ ݁ݒ݅ݐ݂݂ܿ݁ܧ



measure of the company’s operating risk than a direct regression which could be statistically 

Each company’s observed, or levered beta (ܤ௅

௨ܤ = ௅1ܤ + (1 − ܶ) × ܧܦ
௨ܤ = ܶܽݐ݁ܤ ݀݁ݎ݁ݒ݈ܷ݁݊ = ܦ݁ݐܴܽ ݔܽܶ ݁ݒ݅ݐ݂݂ܿ݁ܧ = ܧݐܾ݁ܦ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ = ݕݐ݅ݑݍܧ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ

The unlevered betas obtained capture each firm’s business risk, excluding the impact of 

௅ܤ = ௨ܤ × [1 + (1 − ܶ) × [ܧܦ



Each peer’s regression output was examined for statistical robustness, including the coefficient of determination (ܴ2

using the company’s market

ே௘௪௉௥௜௡௖௘௦ߚ = 0.60089 × [1 + (1 − 0.225) × 0.50464] = 0.83590

Raw β Adjusted β Unlevered Raw β Unlevered Adj. β



௘ܭ
taking the firm’s 

௘ܭ = ௙ܴ + (ܴܲܧ)ߚ
௙ܴ = ݇ݏܴ݅ − ߚ݁ݐܴܽ ݁݁ݎܨ = ܴܲܧܽݐ݁ܤ ݕݐ݅ݑݍܧ ݀݁ݎ݁ݒ݁ܮ = ݉ݑ݅݉݁ݎܲ ݇ݏܴ݅ ݕݐ݅ݑݍܧ

Given the Group’s multinational revenue profile, a revenue

Italy, the United Kingdom and Germany, the group’s exposures are best represented by a 

weighted combination of each market’s ERP. By using this method I aligned the risk premium 

with the firm’s actual geographic revenue mix, which ta

I derived the revenue weighted ERP from Damodaran’s Equity and Country Risk 

Premiums (January 2025) dataset and the company’s 

the calculation I applied each region’s base ERP and weighed it by 



used as a proxy as company disclosures don’t identify which other countries this revenue 

௘ܭ

௘ܭ = ௙ܴ + ߚ × ܴܲܧ
௘ܭ = 2.71% + 0.83590 × 5.46% = 7.28%



ௗܭ

mpany’s one year 

default probability from Bloobmerg (0.7006%) to Moody’s Default Study, corresponding to a 

∑ ௜ݓ × ௜௡ݎ
௜=1

the company’s normalized 



better reflect the company’s recurring operational condit

ܶ = 23.4% + 25.0% + 22.1%3 = 22.5%



ܥܥܣܹ =  846.20846.20 + 1164.04 × 7.28% + 1164.04846.20 + 1164.04 × 4.64% × (1 − 0.0225)
(ܧ) ݕݐ݅ݑݍܧ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ = (ܦ) ݕݐ݅ݑݍܧ ݂݋ ݁ݑ݈ܸܽ ݐ݁݇ݎܽܯ݊݋݈݈݅݅݉ €846.20 = (ܶ) ݁ݐܴܽ ݔܽܶ ݁ݒ݅ݐ݂݂ܿ݁ܧ݊݋݈݈݅݅݉ 1164.04 = (௘ܭ) ݕݐ݅ݑݍܧ ݂݋ ݐݏ݋ܥ22.5% = ݁ݎ7.28%ܲ − (ௗܭ) ݐܾ݁ܦ ݂݋ ݐݏ݋ܥ ݔܽݐ = 4.64%



from the company’s financial statements, while forecasted values were built upon both financial 

transaction added about €1 billion 





The Group’s gross profit margin was projected to rise gradually from 16.5% in 2025 to 

% and 25%, NewPrinces’s margins 

which is primarily driven by the Group’s exposure to lower 



. Relative to the peer’s CapEx to revenue ratios of 



peers’

as a function of Group’s cash position, where Cash and Cash 

These years best reflect the Group’s tax position align slightly below Italy’s statutory tax 



are expected to rise from €2.8 billion in 2025 to €3.15 billion in 2030. Growth is mainly driven 

tax income (EBT) improves from a €

million loss to €

€

to higher financial expenses linked to the group’s elevated debt 

income rising progressively to €

peers’



consistent with the Group’s exposure to major European retailers that typically enforce longer 

, which drops from € million in 2025 to €



maintaining consistency with the company’s historica

Group’s CapEx has historically ranged between 4% and 4.5% of revenues. These valu



from €1.

billion in 2025 to € billion in 2030, reflecting the repayment of Bond A (€199 million), 

the progressive amortization of the €175 million shareholder loan 



of approximately €45 million was recognized in 2025 following 

Provisions for employee benefits were forecasted to remain near €13 to €14 million 

working capital efficiency. Total liabilities decline from €2.11 billion in 2025 to €1.82 billion 

Equity increases from €379.8m in 2025 to €567.9 









ܶ 2ܸ030 = ܥܥܣ2031ܹܨܨܥܨ − ݃ = 2030ܨܨܥܨ × (1 + ܥܥܣܹ(݃ − ݃
ܧ 3ܸ0/09/2025 = ∑ ௧(1ܨܨܥܨ + ௧−2025+0.75(ܥܥܣܹ + ܶ 2ܸ030(1 + 0.752030+2025−2030(ܥܥܣܹ

௧=2025

it’s long term growth is expected to remain around 1.3%.

the company’s evolution once it reaches a steady state after the inte





Over the explicit forecast period, FCFF is projected to evolve from €

2025 to €6

reaches €121.1 million in

stabilizes around €6

Value and FCFF’s from 2026 to 2030 were discounted to 

ொ42025ܨܨܥܨ = 2025ܨܨܥܨ × 0.25(1 + 0.25(ܥܥܣܹ
(2030−2026ܨܨܥܨ)ܸܲ = 1)2030−2026ܨܨܥܨ + ௡(ܥܥܣܹ ݊ ݁ݎℎ݁ݓ  = ݎܽ݁ݕ) 2,3,4,5 − 2024)

(݁ݑ݈ܸܽ ݈ܽ݊݅݉ݎ݁ܶ)ܸܲ = ܸܶ(1 + 6(ܥܥܣܹ

ܸܧ = ொ42025ܨܨܥܨ + {⌈∑ (2030−2026ܨܨܥܨ)ܸܲ + ܸܲ(ܸܶ)⌉ × (1 + {0.75(ܥܥܣܹ



€1.

(€ million) and discounted terminal value (€1.

to € million, composed of €1.16 billion in financial debt and €

݁ݑ݈ܸܽ ݕݐ݅ݑݍܧ = ܸܧ − ݐܾ݁ܦ ݐ݁ܰ = ݊݋݈݈ܾ݅݅ €1.804 − ݊݋݈݈ܾ݅݅ €0.427 = ݊݋݈݈ܾ݅݅ €1.377
shares, the implied market fair value per share results in €

the market price of €23.05 as of 30 September 2025, my analysis suggests an upside potential 



approximately €3 to €5 per share. Variations in the perpetual growth rate have a more moderate 

× × ×
then applied these medians to NewPrinces 2026 forecasted financials, revenues of €2,914.3 

million, EBITDA of €1 million, EBIT of €7 Net Debt of €720 million and 



EV/EBITDA, 20% to EBIT and 30% to EV/Sales. This resulted in a blended price of €1

per share, which lies significantly below the current market price of €23.05 per share and the 

DCF implied value of €



recommendation and target price of €28.5, whereas my thesis 

Intesa projects a faster operational recovery, forecasting 2026 revenues of €3.277 billion 

versus the €2.914 billion in my model. Their EBITDA forecast for 2026 is €267.9 million, 

% higher than the €1

thesis’s

The operating assumptions also diverge. Intesa Sanpaolo’s report indicates a terminal 

below Intesa’s 5.2% level and with CapEx and workin



€3

approach yields an intrinsic value of €3

blended value of €13.51 per share reflecting subdued profitability and higher leverage relative 

realization indicate that the market underprices the Group’s 
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