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'LVVHUWDWLRQ�ZULWWHQ�XQGHU�WKH�VXSHUYLVLRQ�RI�3URIHVVRU�5LFDUGR�
5HLV��ZLWK�WKH�FROODERUDWLRQ�RI�*UXSR�6DOYDGRU�&DHWDQR��
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'LVVHUWDWLRQ�VXEPLWWHG�LQ�SDUWLDO�IXOILOPHQW�RI�UHTXLUHPHQWV�IRU�WKH�

06F�LQ�0DQDJHPHQW�ZLWK�VSHFLDOL]DWLRQ�LQ�6WUDWHJ\��(QWUHSUHQHXUVKLS�
DQG�ΖPSDFW��DW�WKH�8QLYHUVLGDGH�&DWµOLFD�3RUWXJXHVD��6HSWHPEHU�
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$XWKRU��-RmR�3HGUR�&HSD�/RXom��
�
7LWOH��7KH�)XWXUH�RI�'HDOHUVKLSV��7KH�&DVH�RI�*UXSR�6DOYDGRU�&DHWDQR�
�
.H\ZRUGV�� 'LUHFW�WR�&RQVXPHU�� 'HDOHUVKLS� 0RGHOV�� 'LUHFW�WR�&RQVXPHU�� 9HUWLFDO�

,QWHJUDWLRQ��'\QDPLF�&DSDELOLWLHV��5HVRXUFH�%DVHG�9LHZ��&RUH� FDSDELOLWLHV��&RUH� ULJLGLWLHV��

$XWRPRWLYH�5HWDLO��$XWRPRWLYH�,QGXVWU\�

$EVWUDFW���

7KH� DXWRPRWLYH� LQGXVWU\� LV� XQGHUJRLQJ� SURIRXQG� WUDQVIRUPDWLRQ� DV� WUDGLWLRQDO�

GHDOHUVKLS�PRGHOV� DUH� LQFUHDVLQJO\�FKDOOHQJHG�E\�QHZ�PRGHOV�� VXFK�DV�'LUHFW�WR�&RQVXPHU��

7KLV�FDVH�H[SORUHV�KRZ�*UXSR�6DOYDGRU�&DHWDQR�QDYLJDWHV�WKLV�WUDQVLWLRQ�ZKLOH�RSHUDWLQJ�XQGHU�

WKUHH�GLVWLQFW�VDOHV�PRGHOV��QDPHO\�%0:�XQGHU�WKH�WUDGLWLRQDO�GHDOHUVKLS�PRGHO��0,1,�XQGHU�

DQ� DJHQF\� PRGHO�� DQG� +\XQGDL� XQGHU� D� YHUWLFDOO\� LQWHJUDWHG� PRGHO�� 7KH� VWXG\� DSSOLHV�

IUDPHZRUNV� VXFK� DV� 5HVRXUFH�%DVHG� 9LHZ� �95,2��� '\QDPLF� &DSDELOLWLHV�� &RUH�

&DSDELOLWLHV�5LJLGLWLHV� DQG� 6WUDWHJLF� 5HSRQVHV� WR� &ULVLV�� WR� DQDO\]H� KRZ� RUJDQL]DWLRQDO�

UHVRXUFHV�DQG�URXWLQHV�LQIOXHQFH�DGDSWDWLRQ��

7KH� FXUUHQW� VWXG\� DSSOLHV� DV�PHWKRGRORJ\� IRXU� VWUXFWXUHG� LQWHUYLHZV�ZLWK�PDQDJHUV�

IURP�*UXSR�6DOYDGRU�&DHWDQR�DFURVV�RSHUDWLRQV��VWUDWHJ\��DQG�PDUNHWLQJ�FXVWRPHU�H[SHULHQFH��

DV�SULPDU\�GDWD��DQG�OLWHUDWXUH�RQ�WKH�LQGXVWU\��DV�VHFRQGDU\�GDWD���

)LQGLQJV� KLJKOLJKW� WKH� WUDGH�offs of each model. BMW’s traditional setup ensures 

autonomy and stability, MINI’s agency model reduces stock risk but limits margins and 

increases complexity and Hyundai’s verticalization provides efficiency, scalability, and 

LQWHJUDWLRQ�DFURVV�V\VWHPV��$GGLWLRQDOO\�� LW� LV�SRVVLEOH� WR�XQGHUVWDQG� WKDW� WKH�$JHQF\�PRGHO�

VKLIWV� WKH�SRZHU� DQG�GHFLVLRQ�PDNLQJ� WRZDUGV� WKH� DXWRPRWLYH�PDQXIDFWXUHUV��ZKLOH� YHUWLFDO�

LQWHJUDWLRQ�DOORZV�GHDOHUV�WR�SUHVHUYH�WKHLU�LQIOXHQFH�LQ�WKH�EXVLQHVV��

,Q�WKH�3RUWXJXHVH�FRQWH[W��WKH�GLJLWDO�DGRSWLRQ�IDOOV�EHKLQG�WKH�(XURSHDQ�DYHUDJH��DQG�

dealerships remain crucial for customer validation and support. Grupo Salvador Caetano’s case 

LOOXVWUDWHV�ERWK�WKH�ULVNV�RI�RUJDQL]DWLRQDO�ULJLGLWLHV�DQG�WKH�LPSRUWDQFH�RI�G\QDPLF�FDSDELOLWLHV�

WR�DGDSW�DFURVV�PRGHOV���

7KH�FDVH�VWXG\�FRQFOXGHV� WKDW�K\EULG�DSSURDFKHV�VHHP�WR�RIIHU� WKH�VWURQJHVW�EDODQFH�

EHWZHHQ�HIILFLHQF\��VFDODELOLW\��DQG�FXVWRPHU�FHQWULFLW\�LQ�WKH�3RUWXJXHVH�FRQWH[W���
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$XWRU��-RmR�3HGUR�&HSD�/RXom��
�
7tWXOR��7KH�)XWXUH�RI�'HDOHUVKLSV��7KH�&DVH�RI�*UXSR�6DOYDGRU�
�
3DODYUDV�&KDYH�� 0RGHORV� GH� &RQFHVVLRQiULRV�� 'LUHFW�WR�&RQVXPHU�� ,QWHJUDomR� 9HUWLFDO��

&DSDFLGDGHV�'LQkPLFDV��5HVRXUFH�%DVHG�9LHZ��&DSDFLGDGHV�&RUH��5LJLGH]HV�&RUH��5HWDOKR�

$XWRPyYHO�

5HVXPR���

$�LQG~VWULD�DXWRPyYHO�DWUDYHVVD�XPD�SURIXQGD�WUDQVIRUPDomR��j�PHGLGD�TXH�RV�PRGHORV�

WUDGLFLRQDLV� GH� FRQFHVVLRQiULRV� VmR� GHVDILDGRV� SRU� QRYRV� IRUPDWRV�� FRPR� R� 'LUHWR�DR�

&RQVXPLGRU� �'7&���(VWH�FDVR�H[SORUD�FRPR�R�*UXSR�6DOYDGRU�&DHWDQR�JHUH�HVWD� WUDQVLomR��

IXQFLRQDQGR�VRE�WUrV�PRGHORV�GLVWLQWRV��QRPHDGDPHQWH�D�%0:�QR�PRGHOR�WUDGLFLRQDO��0,1,�

QR� GH� PRGHOR� GH� DJrQFLD� H� +\XQGDL� FRP� YHUWLFDOL]DomR�� 2� HVWXGR� DSOLFD� WHRULD� FRPR� D�

5HVRXUFH�%DVHG� 9LHZ� �95,2��� &DSDFLGDGHV� 'LQkPLFDV�� &DSDFLGDGHV�5LJLGH]HV� &RUH� H�

5HDo}HV� HVWUDWpJLFDV� j� FULVH�� SDUD� DQDOLVDU� FRPR� RV� UHFXUVRV� H� URWLQDV� RUJDQL]DFLRQDLV�

LQIOXHQFLDP�D�DGDSWDomR��

$�PHWRGRORJLD� EDVHLD�VH� HP� TXDWUR� HQWUHYLVWDV� HVWUXWXUDGDV� FRP� JHVWRUHV� GR�*UXSR�

6DOYDGRU�&DHWDQR�QDV�iUHDV�GH�RSHUDo}HV��HVWUDWpJLD�H�PDUNHWLQJ�H[SHULrQFLD�GR�FOLHQWH��FRPR�

GDGRV�SULPiULRV��FRPSOHPHQWDGDV�FRP�OLWHUDWXUD�GD�LQG~VWULD��

2V�UHVXOWDGRV�GHVWDFDP�RV�WUDGH�RIIV�GH�FDGD�PRGHOR��2�PRGHOR�WUDGLFLRQDO�GD�%0:�

JDUDQWH�DXWRQRPLD�H�HVWDELOLGDGH��R�PRGHOR�GH�DJrQFLD�GD�0,1,�UHGX]�ULVFR�GH�VWRFN��PDV�OLPLWD�

PDUJHQV� H� DXPHQWD� FRPSOH[LGDGH�� D� YHUWLFDOL]DomR� GD� +\XQGDL� DVVHJXUD� HILFLrQFLD��

HVFDODELOLGDGH� H� LQWHJUDomR�� $OpP� GLVVR�� SHUFHEH�VH� TXH� QR� PRGHOR� GH� DJrQFLD� R� SRGHU� p�

WUDQVIHULGR� SDUD� RV� IDEULFDQWHV�� HQTXDQWR� D� LQWHJUDomR� YHUWLFDO� SHUPLWH� DRV� FRQFHVVLRQiULRV�

SUHVHUYDU�LQIOXrQFLD��1R�FRQWH[WR�SRUWXJXrV��D�DGRomR�GR�GLJLWDO�ILFD�DWUiV�GD�PpGLD�HXURSHLD��

H�RV�FRQFHVVLRQiULRV�PDQWrP�VH�FUXFLDLV�SDUD�YDOLGDomR�H�DSRLR�DR�FOLHQWH��2�FDVR�GR�*UXSR�

6DOYDGRU� &DHWDQR� HYLGHQFLD� RV� ULVFRV� GDV� ULJLGH]HV� RUJDQL]DFLRQDLV� H� D� QHFHVVLGDGH� GH�

&DSDFLGDGHV�'LQkPLFDV�SDUD�VH�DGDSWDU�DRV�PRGHORV��

2� HVWXGR� FRQFOXL� TXH� DERUGDJHQV� KtEULGDV� RIHUHFHP� R� HTXLOtEULR� PDLV� VyOLGR� HQWUH�

HILFLrQFLD��HVFDODELOLGDGH�H�FHQWUDOLGDGH�QR�FOLHQWH�QR�FRQWH[WR�SRUWXJXrV��
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$FNQRZOHGJHPHQWV�
7KHUH�DUH�PDQ\�SHRSOH�WR�ZKRP�,�DP�WKDQNIXO�WKURXJKRXW�P\�DFDGHPLF�MRXUQH\��7KLV�

WKHVLV�UHSUHVHQWV�WKH�FXOPLQDWLRQ�RI����\HDUV�RI�HGXFDWLRQ��

,�ZRXOG�ILUVW�OLNH�WR�WKDQN�3URIHVVRU�'U��5LFDUGR�5HLV��:LWKRXW�\RXU�YDOXDEOH�JXLGDQFH�

DQG�HQFRXUDJHPHQW�WKURXJKRXW�WKH�GHYHORSPHQW�RI�WKLV�UHVHDUFK��,�ZRXOG�QRW�KDYH�EHHQ�DEOH�WR�

GHOLYHU�LW��

$GGLWLRQDOO\��,�DP�DOVR�GHHSO\�WKDQNIXO�WR�*UXSR�6DOYDGRU�&DHWDQR�IRU�WKH�FROODERUDWLRQ�

DQG� WR� DOO� WKH� PHPEHUV� ZKR� NLQGO\� PDGH� WKHPVHOYHV� DYDLODEOH� IRU� WKH� LQWHUYLHZV�� ZKLFK�

SURYLGHG�IXQGDPHQWDO�LQVLJKWV�IRU�WKLV�UHVHDUFK���

,�ZRXOG� DOVR� OLNH� WR� WKDQN�8QLYHUVLGDGH�&DWyOLFD� 3RUWXJXHVD�� IRU� SURYLGLQJ� VXFK� DQ�

LQVSLULQJ�DFDGHPLF�HQYLURQPHQW�DQG�IRU�WKH�UHVRXUFHV�WKDW�PDGH�WKLV�SURMHFW�FRPH�WR�OLIH��

)LQDOO\�� ,� FDQQRW� ILQLVK� ZLWKRXW� WKDQNLQJ� P\� IDPLO\� IRU� DOO� WKH� SRVVLELOLWLHV� DQG�

IDFLOLWDWLRQV�WKDW�SURYLGHG�PH�P\�ZKROH�OLIH��WKHLU�EHOLHI�LQ�P\�VXFFHVV�ILOOHG�PH�DQG�PDGH�PH�

EHWWHU�HYHU\�GD\�DQG�LQ�HYHU\�SRLQW�LQ�OLIH��IRU�WKDW��,�ZDQW�WR�WKDQN�VSHFLILFDOO\�P\�PRP��P\�

GDG��P\�EURWKHU�DQG�P\�JUDQGSDUHQWV�IRU�DOZD\V�EHLQJ�WKHUH�IRU�PH�DQG�WR�LQVSLUH�PH�WR�EHFRPH�

P\�EHVW�YHUVLRQ���

$GGLWLRQDOO\��,�ZRXOG�OLNH�WR�WKDQN�P\�JLUOIULHQG�IRU�DOO�KHU�SDWLHQFH�DQG�IRU�KHOSLQJ�PH�

WKURXJK�HYHU\�FKDOOHQJH�LQ�OLIH�DQG�IRU�IROORZLQJ�PH�RQ�HYHU\�DGYHQWXUH��<RX�LQVSLUH�PH�HYHU\�

day, and I couldn’t ask for a better partner in life.�
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7DEOH�RI�&RQWHQWV�
7+(25(7,&$/�)5$0(:25.���������������������������������������������������������������������������������������������������������������ϙ

$872027,9(�,1'8675<����������������������������������������������������������������������������������������������������������������������������ϙ
'($/(56+,3�02'(/6�������������������������������������������������������������������������������������������������������������������������������ϙ

7UDGLWLRQDO�'HDOHUVKLSV������������������������������������������������������������������������������������������������������������������������ϙ
1HZ�'HDOHUVKLS�0RGHOV������������������������������������������������������������������������������������������������������������������������ϙ

'<1$0,&�&$3$%,/,7,(6�����������������������������������������������������������������������������������������������������������������������������ϙ
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&$6(�678'<������������������������������������������������������������������������������������������������������������������������������������������������ϙ
,1752'8&7,21�2)�7+(�&$6(�678'<��������������������������������������������������������������������������������������������������������ϙ
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Grupo Salvador Caetano’s History������������������������������������������������������������������������������������������������������ϙ
6WUDWHJLF�,PSOLFDWLRQV���������������������������������������������������������������������������������������������������������������������������ϙ
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'LJLWDO�5HDGLQHVV�RI�WKH�3RUWXJXHVH�0DUNHW�DQG�,PSOLFDWLRQV�IRU�'7&�$GRSWLRQ���������������������������ϙ
2(0V�3HUVSHFWLYH���������������������������������������������������������������������������������������������������������������������������������ϙ

7($&+,1*�127(6�������������������������������������������������������������������������������������������������������������������������������������ϙ
7($&+,1*�2%-(&7,9(6������������������������������������������������������������������������������������������������������������������������������ϙ
6<1236,6�����������������������������������������������������������������������������������������������������������������������������������������������������ϙ
$1$/<6,6�2)�7+(�&$6(������������������������������������������������������������������������������������������������������������������������������ϙ

&21&/86,21�$1'�/,0,7$7,216��������������������������������������������������������������������������������������������������������ϙ
%,%/,2*5$3+<�����������������������������������������������������������������������������������������������������������������������������������������ϙ
$33(1',;����������������������������������������������������������������������������������������������������������������������������������������������������ϙ

$33(1',;�$��,17(59,(:�48(67,216������������������������������������������������������������������������������������������������������ϙ
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



� ��

/LVW�RI�$EEUHYLDWLRQV�
$&($�–�European Automobile Manufacturers’ Association�

&50�–�&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW�

'&�–�'\QDPLF�&DSDELOLW\�

'7&�–�'LUHFW�WR�&RQVXPHU�

(8�–�(XURSHDQ�8QLRQ�
(9V�–�(OHFWULF�9HKLFOHV�

*'3���*URVV�'RPHVWLF�3URGXFW��

,&(���,QWHUQDO�&RPEXVWLRQ�(QJLQHV�

,&7���,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQ�7HFKQRORJ\��
,R7�–�,QWHUQHW�RI�7KLQJV�
,7���,QIRUPDWLRQ�7HFKQRORJ\�

.3,�–�.H\�3HUIRUPDQFH�,QGLFDWRU�

0DD6�–�0RELOLW\�DV�D�6HUYLFH�

2(0���2ULJLQDO�(TXLSPHQW�0DQXIDFWXUHU�

27$���2YHU�WKH�DLU�XSGDWHV�

5%9�–�5HVRXUFH�%DVHG�9LHZ�

5	'���5HVHDUFK�DQG�'HYHORSPHQW�

715���7KH�1HZ�5HWDLO��

95,2�–�9DOXH��5DUH��,QLPLWDEOH�DQG�2UJDQL]DWLRQ�
� �
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/LVW�RI�)LJXUHV�
)LJXUH� ��� 7UDGLWLRQDO� VDOHV�PRGHO� �WKUHH�WLHUHG��PDLQO\� RIIOLQH�� YV� DJHQF\� VDOHV�PRGHO��

5HSULQWHG�IURP�$JHQF\�6DOHV�0RGHO��$FFHOHUDWLQJ�WKH�)XWXUH�RI�$XWRPRWLYH�6DOHV��S��;���E\�

&DSJHPLQL�� ������ KWWSV���ZZZ�FDSJHPLQL�FRP�ZS�FRQWHQW�XSORDGV���������$XWRPRWLYH�

$JHQF\�6DOHV�0RGHOB329B&DSJHPLQL�,QYHQW�SGI��&RS\ULJKW������E\�&DSJHPLQL��

�

�
/LVW�RI�7DEOHV�

7DEOH����%UDQG�&RPSDULVRQ�7DEOH��

7DEOH����2SHUDWLRQDO�,PSDFWV�&RPSDULVRQ��

7DEOH����&XVWRPHU�LQWHUDFWLRQV�LQ�HDFK�PRGHO��

7DEOH����5HYHQXH�0RGHOV��

� �

https://www.capgemini.com/wp-content/uploads/2020/11/Automotive-Agency-Sales-Model_POV_Capgemini-Invent.pdf?utm_source=chatgpt.com
https://www.capgemini.com/wp-content/uploads/2020/11/Automotive-Agency-Sales-Model_POV_Capgemini-Invent.pdf?utm_source=chatgpt.com
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,QWURGXFWLRQ�
7KH�$XWRPRWLYH�,QGXVWU\�KDV�EHHQ�D�FUXFLDO�SLOODU�RI�WKH�JOREDO�HFRQRP\�IRU�FHQWXULHV��

EHLQJ�VXEMHFW�RI�FRQVWDQW�FKDQJHV�DQG�GLVUXSWLRQV�VLQFH�LW�H[LVWV, whether it’s in the WHFKRORJ\�

EHKLQG�LW��WKH�PRELOLW\�FKDQJHV�RU�WKH�UHWDLO�EXVLQHVV���

)RU�PRUH�WKDQ�D�FHQWXU\��IUDQFKLVHG�GHDOHUVKLSV�RUJDQL]HG�LQYHQWRU\�DQG�SULFLQJ��WRRN�

FDUH�RI�FXVWRPHU�DFTXLVLWLRQ��DQG�ZHUH�UHVSRQVLEOH�IRU�WKH�DIWHU�VDOHV�VHUYLFH��+RZHYHU��RYHU�

WKH�ODVW�GHFDGH��'LUHFW�WR�&RQVXPHU��'7&��KDV�EHHQ�FKDOOHQJLQJ�WKDW�UROH��ZLWK�WKH�DUULYDO�RI�

(OHFWULF� 9HKLFOH� �(9�� HQWUDQWV�� VXFK� DV� 7HVOD� WKDW� EURXJKW� WKLV� PRGHO� WR� OLIH�� DQG� ZLWK� LWV�

LQFUHDVLQJ�DGRSWLRQ�E\�LQFXPEHQW�2ULJLQDO�(TXLSPHQW�0DQXIDFWXUHUV��2(0V����

'HDOHUV� DUH� QRZ� DVNHG� WR� MXVWLI\� ZKHUH� WKH\� FUHDWH� YDOXH� ZKHQ� WKH� SULFH� LV� IL[HG�

XSVWUHDP��ZKHQ�WKH�LQYHQWRU\�ULVN�PLJUDWHV�WR�WKH�2(0��DQG�ZKHQ�SDUW�RI�WKH�FXVWRPHU�MRXUQH\�

EHJLQV� RQOLQH��7KHVH� WHQVLRQV� DUH� DFXWH� LQ�3RUWXJDO��ZKHUH�RQOLQH�SXUFKDVLQJ� DGRSWLRQ� IDOOV�

EHKLQG�(XURSHDQ�8QLRQ��(8��DYHUDJHV��DQG�LQ�SHUVRQ�YDOLGDWLRQ�UHPDLQV�FUXFLDO�RQ�LPSRUWDQW�

SXUFKDVHV�VXFK�DV�YHKLFOHV��

7KH��FXUUHQW�FDVH�VWXG\�DLPV�WR�XQGHUVWDQG�how one of Portugal’s largest automotive 

UHWDLO� JURXSV�� *UXSR� 6DOYDGRU� &DHWDQR�� LV� QDYLJDWLQJ� WKLV� WUDQVLWLRQ� ZKLOH� VLPXOWDQHRXVO\�

RSHUDWLQJ�WKUHH�GLVWLQFW�UHWDLO�PRGHOV�XQGHU�GLIIHUHQW�2(0�UHODWLRQVKLSV��ILUVWO\�%0:�XQGHU�D�

WUDGLWLRQDO�GHDOHUVKLS�VWUXFWXUH�ZLWK�VWRFN�RZQHUVKLS�DQG�PDUJLQ�FRQWURO��VHFRQGO\�0,1,��SDUW�

RI�%0:�*URXS��XQGHU�DQ�DJHQF\�PRGHO��ZLWK�IL[HG�2(0�SULFLQJ��2(0�RZQHG�LQYHQWRU\��DQG�

GHDOHU�UHPXQHUDWLRQ�YLD�FRPPLVVLRQ��DQG�ILQDOO\�+\XQGDL�XQGHU�D�YHUWLFDOL]HG�PRGHO��ZKHUHE\�

WKH� JURXS� WDNHV� FDUH� RI� LPSRUW�� GLVWULEXWLRQ�� VWRFN�� DQG� D� XQLILHG� EDFNRIILFH� V\VWHP� WKDW�

RUFKHVWUDWHV�OHDGV��RIIHUV��DQG�UHYHQXH�DFURVV�LWV�UHWDLO�QHWZRUN���

(VVHQWLDOO\��WKH�UHVHDUFK�DLPV�WR�H[WHQG�WKH�XQGHUVWDQGLQJ�RI�WKH�OLWHUDWXUH�IUDPHZRUNV�

DQG� WR� SURYLGH� D� SUDFWLFDO� DSSOLFDELOLW\� WR� WKH� FRQFHSWV�� UHJDUGLQJ� organization’s VWUDWHJLF�

UHSRQVHV�WR�FULVLV��

Regarding the current case study’s structure, it begins with WKH�WKHRUHWLFDO�EDFNJURXQG��

PRUH�VSHFLILFDOO\��WKH�FRQWH[W�RI�WKH�$XWRPRWLYH�,QGXVWU\�DQG�WKH�GLIIHUHQW�W\SHV�RI�'HDOHUVKLS�

0RGHOV�� DV�ZHOO� DV�� UHFRJQL]HG� IUDPHZRUNV� LQ� WKH� OLWHUDWXUH�� VXFK� DV�'\QDPLF�&DSDELOLWLHV��

5HVRXUFH�%DVHG�9LHZ��95,2���&RUH�&DSDELOLWLHV�5LJLGLWLHV��6WUDWHJLF�5HVSRQVHV�WR�&ULVLV�DQG�

9HUWLFDO� ,QWHJUDWLRQ�� $IWHU� WKDW�� VWDUWV� WKH� GHHSHU� DVVHVVPHQW� RI� WKH� FDVH� VWXG\�� ZLWK� DQ�

LQWURGXFWLRQ�� IROORZHG�E\� WKH�PHWKRGRORJ\�DQG�FRPSDULQJ� WKH�HYLGHQFH� WRRN�IURP�WKH� WKUHH�

PRGHOV� DFURVV� GLIIHUHQW� GLPHQVLRQV�� QDPHO\�� 6WUDWHJLF� ,PSOLFDWLRQV�� 2SHUDWLRQDO� DQG�

2UJDQL]DWLRQDO� ,PSOLFDWLRQV�� &XVWRPHU� ([SHULHQFH�� 3RZHU� '\QDPLFV�� DQG� 3HUIRUPDQFH� 	�
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6FDODELOLW\��$IWHU�WKDW��WKH�WHDFKLQJ�QRWHV�DUH�IROORZHG��DORQJ�ZLWK�WKH�SHGDJRJLFDO�DQDO\VLV�RI�

WKH�FDVH��

)LQDOO\��WKH�OLPLWDWLRQV�RI�WKH�VWXG\�DUH�DQDO\VHG�DQG�WKH�FRQFOXVLRQ�GUDIWHG��UHIOHFWLQJ�

RQ�WKH�SRVVLEOH�IXWXUHV�IRU�GHDOHUVKLSV�LQ�3RUWXJDO��

�
7KHRUHWLFDO�)UDPHZRUN�

$XWRPRWLYH�,QGXVWU\�

)RU�GHFDGHV��WKH�DXWRPRWLYH�VHFWRU�KDV�VWRRG�DV�D�FRUQHUVWRQH�RI�WKH�JOREDO�HFRQRP\��

IRVWHULQJ� LQQRYDWLRQ��JHQHUDWLQJ�HPSOR\PHQW�DURXQG� WKH�ZRUOG��DQG� VXVWDLQLQJ�PDQ\�UHODWHG�

LQGXVWULHV�� VXFK� DV� 6WHHO�� &KHPLFDOV�� ,QIRUPDWLRQ� DQG� &RPPXQLFDWLRQ� 7HFKQRORJ\� �,&7���

5HSDLU�6HUYLFHV��0RELOLW\�6HUYLFHV��IRU�LQVWDQFH��&DSJHPLQL���������

+LVWRULFDOO\� VSHDNLQJ�� WKLV� VHFWRU� QRW� RQO\� SURYLGHV�PHDQV� RI� WUDQVSRUWDWLRQ� IRU� WKH�

world’s population and JRRGV�� EXW� DOVR� FRQWULEXWHV� WR� JOREDO� HFRQRPLF� JURZWK� WKURXJK�

FRPPHUFLDO�WUDGH��LQGXVWULDO�SURGXFWLRQ�DQG�WHFKQRORJLFDO�GHYHORSPHQWV��$V�VXFK��DV�WKH�ZRUOG�

HYROYHV��WKH�DXWRPRWLYH�LQGXVWU\�KDV�EHHQ�DOZD\V�IRUFHG�WR�UHLQYHQW�LWVHOI�DQG�NHHS�XS�ZLWK�WKH�

GLYHUVH�FKDOOHQJHV�WKDW�WKLV�VHFWRU�UHTXLUHV��,QDPSXGL�HW�DO����������

,Q�WKH�PRUH�UHFHQW�\HDUV��WKLV�HYROXWLRQ�KDV�GHPDQGHG�DXWRPRWLYH�FRPSDQLHV�WR�DGDSW�

TXLFNO\� ZLWK� WKH� GHYHORSPHQW� RI� QHZ� WHFKQRORJLHV� DQG� HQYLURQPHQWDO� FRQFHUQV� WKDW� KDYH�

VWDUWHG�WR�DULVH��)RU�LQVWDQFH��WKH�UHJXODWLRQV�DERXW�YHKLFOH�&R��HPLVVLRQV�DQG�HQYLURQPHQWDO�

VWDQGDUGV��KDV�SXVKHG�PDQXIDFWXUHUV�WR�GHYHORS�QHZ�WHFKQRORJLHV��VXFK�DV�WKH�(9V�ZLWK�]HUR�

HPLVVLRQV� WR� UHSODFH� WKH� ,QWHUQDO�&RPEXVWLRQ�(QJLQHV� �,&(���0RUHRYHU�� WKH�GHYHORSPHQW�RI�

PRUH�FRQQHFWHG�YHKLFOHV�WKURXJK�WKH�,QWHUQHW�RI�7KLQJV��,R7���UHTXLUHV�QHZ�WHFKQRORJ\��D�ORW�

RI� LQYHVWPHQW� DQG� KHDY\� UHJXODWLRQV�� DV� ZHOO� DV� WKH� DGYDQFH� LQ� F\EHU� VHFXULW\� WR� HQVXUH�

SURWHFWLRQ�DJDLQVW�F\EHU�DWWDFNV��$OVR��WKH�GHYHORSPHQWV�RI�QHZ�EXVLQHVV�PRGHOV�WKDW�UHFUHDWH�

QHZ� ZD\V� WR� JHQHUDWH� UHYHQXH� VXFK� DV� 0RELOLW\�DV�D�6HUYLFH� �0DD6��� ZKLFK� KDV� EHHQ� DQ�

LQFUHDVLQJ� FKDOOHQJH� IRU� WKH� DXWRPRWLYH� LQGXVWU\�� DORQJVLGH�� VXSSO\� FKDLQ� GLVUXSWLRQV� DQG�

LQFUHDVHG�FRVWV�FDXVHG�E\�&29,'�����JHRSROLWLFDO�LQVWDELOLWLHV��DQG�WKH�LQFUHDVHG�FRPSHWLWLYH�

SRZHU�RI�&KLQHVH�PDQXIDFWXUHUV��KDV�IRUFHG�WKH�DXWRPRWLYH�LQGXVWU\�WR�FRQWLQXRXVO\�UHLQYHQW�

LWVHOI�DQG�XSVFDOH�LQQRYDWLRQ��$XJXVWLQH�	�1DYD��������(XURSHDQ�3DUOLDPHQW���������

$V� D� UHVXOW�� LW� LV� SRVVLEOH� WR� XQGHUVWDQG� WKDW� WKLV� VHFWRU� LV� DW� D� FURVVURDGV�� ZKHUH�

PDQXIDFWXUHUV� PXVW� DGDSW� WR� VXVWDLQDELOLW\� JRDOV�� WHFKQRORJLFDO� DGYDQFHPHQWV�� DQG� QHZ�

EXVLQHVV�PRGHOV�� 7KH� IXWXUH� RI� YHKLFOH� GLVWULEXWLRQ�� SDUWLFXODUO\� GHDOHUVKLS�PRGHOV��ZLOO� EH�

VKDSHG�E\�WKHVH�HYROYLQJ�G\QDPLFV��
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,Q�(XURSH��D�ORW�RI�GLIIHUHQW�LQGXVWULHV�GHSHQG�RQ� WKH�DXWRPRWLYH�LQGXVWU\��EHLQJ�YHU\�

LPSRUWDQW�IRU�WKLV�SOD\HUV�DQG�RYHUDOO�PDUNHW��PDNLQJ�XS�IRU����RI�WKH�(XURSHDQ�8QLRQ’s *URVV�

'RPHVWLF�3URGXFW��*'3���(XURSHDQ�3DUOLDPHQW��������� ,W�LV�DOVR�LPSRUWDQW�WR�KLJKOLJKW� WKDW��

DFFRUGLQJ� WR� GDWD� IURP� (XURSHDQ� $XWRPRELOH� 0DQXIDFWXUHUV� $VVRFLDWLRQ� �$&($�� DQG�

SUHVHQWHG� E\� WKH� (XURSHDQ� &RPPLVVLRQ�� LQ� ����� WKH� DXWRPRWLYH� LQGXVWU\� HPSOR\HG� �����

PLOOLRQ�SHRSOH� LQ�ERWK�GLUHFW� DQG� LQGLUHFW� MREV��ZKLFK� UHSUHVHQW� �����RI� WKH� WRWDO�(XURSHDQ�

8QLRQ��$&($��������(XURSHDQ�3DUOLDPHQW���������

1HYHUWKHOHVV��HYHQ�WKRXJK�WKH�(XURSHDQ�8QLRQ�LV�RQH�RI�WKH�ODUJHVW�YHKLFOH�SURGXFHUV��

ZLWK�D�VWURQJ�UHSXWDWLRQ�RI�UHOLDELOLW\�DQG�VHFXULW\��LW�LV�IDFLQJ�FKDOOHQJHV�GXH�WR�VHYHUDO�IDFWRUV��

FDXVLQJ� FDU� VDOHV� WR� EH� GHFOLQLQJ� ��� WR� ���� VLQFH� ����� �3DOPDV�� ������� 7KH� GHFOLQH� FDQ��

SRWHQWLDOO\��EH�H[SODLQHG�E\�GLIIHUHQW�IDFWRUV��VXFK�DV�WKH�&29,'�����HQHUJ\�FULVHV�FDXVHG�E\�

WKH�LQWHUQDWLRQDO�FRQIOLFWV�DQG�WKH�FKDQJH�LQ�FRQVXPHU�GHPDQG���

7KH�*HUPDQ�DXWRPRWLYH�LQGXVWU\�KDV�EHHQ�SDUWLFXODUO\�DIIHFWHG��GXH�WR�WKH�JHRSROLWLFDO�

instability affecting the world’s economy,�VXFK�DV�WKH�ORVV�RI�5XVVLDQ�JDV�IROORZLQJ�WKH�ZDU�WKDW�

FRLQFLGHG�ZLWK�WKH�SKDVH�RXW�RI�QXFOHDU�SRZHU��OHDGLQJ�WR�WKH�LQFUHDVH�RI�HQHUJ\�FRVWV��RU�WKH�

ULVLQJ�SURWHFWLRQLVW�SROLFLHV�WKDW�(XURSHDQ�FDU�PDQXIDFWXUHUV�KDYH�DOVR�IDFHG�ZLWK�SRWHQWLDO�86�

WDULIIV�WKUHDWHQLQJ�H[SRUWV��Additionally, Germany’s high labor costs�ZKHQ�FRPSDUHG�WR�RWKHU�

(XURSHDQ�FRXQWULHV��KDYH�GHFUHDVHG�LWV�FRPSHWLWLYH�SRZHU��/HJJHWW���������

,Q�)UDQFH��WKH� WUHQG�LV�VLPLODU��VLQFH�FDU�VDOHV�IDFH�YHU\�YRODWLOLW\�FRPSDULQJ�WR�RWKHU�

HFRQRPLHV��,Q�������WKH�)UHQFK�DXWRPRWLYH�SURGXFWLRQ�GHFUHDVHG������GXH�WR�WKH�VFDUV�OHIW�E\�

WKH�SDQGHPLF�DQG�FKDOOHQJHV�IDFHG�UHODWHG�WR�WKH�GLJLWDO�WUDQVIRUPDWLRQ�DQG�QHZ�WHFKQRORJLHV��

)RU�LQVWDQFH��6WHOODQWLV�*URXS��ZKLFK�LV�NQRZQ�IRU�RZQLQJ�GLIIHUHQW�DXWRPRWLYH�EUDQGV��VXFK�

DV�2SHO�RU�3HXJHRW��KDV�GURSSHG�SURGXFWLRQ�E\�����ZLWK�WKH�GHFOLQH�LQ�VDOHV��7KH�PDLQ�FDXVHV�

SRLQWHG�RXW�ZHUH�WKH�WUDQVLWLRQ�WR�(9V�WKDW�UHTXLUH�D�ORW�RI�LQYHVWPHQW�DQG�ILUP�UHRUJDQL]DWLRQV��

DQG�SUREOHPV�RULJLQDWHG�E\�WKH�VHPLFRQGXFWRU�VKRUWDJH�GXULQJ�WKH�SDQGHPLF��-XOLHQ���������

$GGLWLRQDOO\��LW� LV�NQRZQ�WKDW�E\�������DOO�QHZ�FDUV�QHHG�WR�EH�HPLVVLRQ�IUHH��DGGLQJ�

SUHVVXUH�RQ�PDQXIDFWXUHUV�WR�DGDSW�DQG�WR�LQYHVW�ZLGHO\�LQ�5HVHDUFK�DQG�'HYHORSPHQW��5	'��

WR�NHHS�WKH�EUDQGV�DWWUDFWLYH�DQG�GHDO�ZLWK�WKH�SUHVVXUH�IURP�&KLQD�WKDW�OHYHUDJHV�����ORZHU�

SURGXFWLRQ�FRVWV�DQG�D�PRUH�DGYDQFHG�(9�VXSSO\�FKDLQ��(XURSHDQ�3DUOLDPHQW���������

:KHQ�WDNLQJ�LQWR�FRQVLGHUDWLRQ�RWKHU�PDUNHWV��LW�LV�SRVVLEOH�WR�XQGHUVWDQG�WKDW�LQ�������

JOREDO� FDU� VDOHV� LQFUHDVHG������ FRPSDUHG� WR� WKH�SUHYLRXV�\HDU�� UHDFKLQJ������PLOOLRQ�XQLWV�

�$&($���������(YHQ�WKRXJK�WKHUH�DUH�PDUNHWV�ZLWK�D�GHFOLQH�LQ�FDU�VDOHV��VXFK�DV�-DSDQ�DQG�

6RXWK�.RUHD�ZLWK�����DQG��������UHVSHFWLYHO\��WKH�European Union’s growth represented 0.8%, 

UHDFKLQJ������PLOOLRQ�XQLWV��ZKLFK�FRPSDUHG�WR�VWURQJHU�PDUNHWV�UHSUHVHQWV�D�VORZ�JURZWK��)RU�
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LQVWDQFH��1RUWK�$PHULFD�DQG�&KLQD�VDZ�D�KLJKHU�JURZWK�RI������DQG������ UHVSHFWLYHO\��RI�

JOREDO�FDU�VDOHV��$&($���������

5HJDUGLQJ�FDU�SURGXFWLRQ�� LQ�������ZHUH�SURGXFHG������PLOOLRQV�RI�XQLWV�ZRUOGZLGH��

+RZHYHU��(8�SURGXFWLRQ�GURSSHG�������DQG�1RUWK�$PHULFD�VDZ�D������GHFOLQH�DV�ZHOO��6RXWK�

America, led by Brazil’s�ZLWK������JURZWK��UHFRUGHG�D������LQFUHDVH�LQ�WRWDO�SURGXFWLRQ��&KLQD��

RQ�WKH�RWKHU�VLGH��XSVFDOHG�LWV�SURGXFWLRQ�LQ�������UHSUHVHQWLQJ�D�WRWDO�RI�������PDUNHW�VKDUH�

LQ� WKH� YHKLFOH� SURGXFWLRQ�� JOREDOO\��0HDQZKLOH�� -DSDQ� DQG� 6RXWK�.RUHD� IROORZHG� WKH� VDPH�

WUHQGV�VHHQ�LQ�VDOHV�DQG�IDFHG�D�GHFOLQH�LQ�SURGXFWLRQ��UHVSHFWLYHO\�������DQG��������$&($��

�������

/RRNLQJ�DW�3RUWXJDO��WKH�FRXQWU\�SOD\V�D�YHU\�LPSRUWDQW�UROH�IRU�YHKLFOH�SURGXFWLRQ�LQ�

(XURSH��DFFRPPRGDWLQJ�PDQXIDFWXULQJ�IDFLOLWLHV�DQG�EHLQJ�D�VXSSOLHU�WR�ELJJHU�HFRQRPLHV�VXFK�

DV�6SDLQ��)UDQFH�DQG�*HUPDQ\��7KDW�LV��������RI�YHKLFOHV�DVVHPEOHG�LQ�3RUWXJDO�ZHUH�LQWHQGHG�

WR�H[WHUQDO�PDUNHWV��+RZHYHU��LQ�-DQXDU\�������WKH�SURGXFWLRQ�RI�YHKLFOHV�LQ�3RUWXJDO�GHFUHDVHG�

������FRPSDUHG�WR�WKH�VDPH�SHULRG�LQ�������ZLWK��������XQLWV�SURGXFHG��$&$3���������

'HDOHUVKLS�0RGHOV�
'HDOHUVKLSV� UHSUHVHQW� WKH� FKDQQHO� XVHG� IURP�2(0V� WR� GLVWULEXWH� WKHLU� YHKLFOHV� DQG�

GHOLYHU� DIWHU�VDOHV� VHUYLFH�� SOD\LQJ� <a FULWLFDO� UROH� LQ� VKDSLQJ� FXVWRPHU� VDWLVIDFWLRQ�� EUDQG�

SHUFHSWLRQ��DQG�ultimately manufacturer performance= (Golara et al., 2021).�

1RQHWKHOHVV��LW� LV�SRVVLEOH�WR�XQGHUVWDQG�WKDW�DXWRPRWLYH�GHDOHUVKLSV�VXIIHUHG�D�ORW�RI�

WUDQVIRUPDWLRQV�RYHU�WKH�SDVW�IHZ�\HDUV��IDFLQJ�QRZ�FKDOOHQJHV�UHODWHG�WR�QHZ�EXVLQHVV�PRGHOV��

WHFKQRORJLFDO�LQQRYDWLRQV�DQG�VKLIWLQJ�LQ�FRQVXPHU�EHKDYLRU�DQG�SUHIHUHQFHV��

7UDGLWLRQDO�'HDOHUVKLSV�

7KH�ILUVW�FDU�GHDOHUVKLS�HYHU�HVWDEOLVKHG�ZDV�FUHDWHG�E\�:LOOLDP�(��0HW]JHU�LQ�������

DIWHU�REWDLQLQJ�D�IUDQFKLVH�IURP�*HQHUDO�0RWRUV�&RUSRUDWLRQ�WR�VHOO�VWHDP�YHKLFOHV��'HORLWWH��

��������

:KHQ�WDONLQJ�DERXW�WUDGLWLRQDO�GHDOHUVKLS�PRGHOV��LW’s clear that dealers and OEMs DUH�

LQGHSHQGHQW� LGHQWLWLHV�� WKDW� LV�� <(…) D� GHDOHU� LV� JUDQWHG� WKH� ULJKW� WR� VHOO� DQG� VHUYLFH�PRWRU�

YHKLFOHV� IURP� D� PDQXIDFWXUHU� ZKHUHE\� WKH\� SXUFKDVH� VWRFN� DW� ZKROHVDOH� SULFH� IURP� WKH�

manufacturer and set their own retail sale price to customers.= (Kalus Kenny Intelex, 2024). �

,Q�WUDGLWLRQDO�FRQGLWLRQV��GHDOHUVKLSV�DUH�WKH�GLVWULEXWLRQ�FKDQQHOV�IRU�YHKLFOHV�DQG�WKH�

RQHV�WKDW�PDNH�WKH�FRQWDFW�ZLWK�WKH�HQG�FRQVXPHU�LQVLGH�WKHLU�IDFLOLWLHV��SURYLGLQJ�WKHP�ZLWK�

WKH�YHKLFOHV���
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2Q�RQH�KDQG��WKLV�PRGHO�SURYLGHV�WKH�IOH[LELOLW\�IRU�GHDOHUV�WR�QHJRWLDWH�ZLWK�FXVWRPHUV�

RQ�SULFH�DQG�RU�RIIHU�WKHP�RWKHU�SURGXFWV�VXFK�DV�DFFHVVRULHV��GLVFRXQWV�RU�UHODWHG�DIWHU�PDUNHW�

VHUYLFHV��RIIHULQJ�DOVR�PRUH�OLTXLGLW\�LQ�WHUPV�RI�FDVK�IORZ�WR�2(0V�DV�GHDOHUVKLSV�SD\�WR�WKH�

PDQXIDFWXUHUV�IRU�WKH�YHKLFOHV�EHIRUH�WKH\�DUH�HYHQ�VROG�WR�WKH�FXVWRPHU��.DOXV�.HQQ\�,QWHOH[��

�������2Q�WKH�RWKHU�KDQG��WKH�RSSRVLWH�DOVR�KDSSHQV�WR�'HDOHUVKLSV��VLQFH�WKH\�DOVR�KDYH�VWRFN�

RZQHUVKLSV�DQG�DVVRFLDWHG�FRVWV��

:LWK�WKH�XVH�RI�WKH�WUDGLWLRQDO�GHDOHUVKLS��2(0V�FDQ�GLVWULEXWH�WKHLU�YHKLFOHV�RQ�D�IDVWHU�

DQG�HDVLHU�ZD\�EHFDXVH�GHDOHUV�KDYH�H[WHQVLYH�QHWZRUNV�WKDW�IDFLOLWDWH�WKH�VDOHV�DQG�GLVWULEXWLRQ�

RI�YHKLFOHV�WKDW�FDQ�UHVXOW�LQ�FRVW�VDYLQJ�IRU�WKH�PDQXIDFWXUHUV�VLQFH�WKH\�GRQ’W�KDYH�WR�GHYHORS�

WKHLU�RZQ�GLVWULEXWLRQ�FKDQQHOV�DQG�WDNH�FDUH�RI�DOO�FRQWUDFWXDO�REOLJDWLRQV�RI�VHOOLQJ�YHKLFOHV��

SURYLGLQJ� WKHP� ZLWK� WKH� WLPH� DQG� UHVRXUFHV� WR� GHGLFDWH� WKHLU� HIIRUWV� WR� SURGXFWLRQ� DQG�

LQQRYDWLRQ��

+RZHYHU��KDYLQJ�<dealers as <middlemen= increases transactional costs, and OEMs can 

WR�VRPH�H[WHQW� ORVH�FRQWURO�RYHU�WKH�UHWDLO�SULFH��RU� WKH\�PD\�IDFH�KLJKHU�DQWL�WUXVW�YLRODWLRQ�

risks if they retain price control over dealers.= �'HORLWWH���������$GGLWLRQDOO\��E\�QRW�EHLQJ�DEOH�

WR�LQWHUDFW�ZLWK�WKH�HQG�FXVWRPHU��2(0V�HQG�XS�ORVLQJ�FRQWURO�RYHU� WKH�EUDQG�LPDJH� WKDW�LV�

EHLQJ�SDVVHG�E\� WKH�GHDOHU� WKURXJK� WKH� FXVWRPHU� LQWHUDFWLRQ��ZKLFK�FDQ�HQGDQJHU� WKH�EUDQG�

UHSXWDWLRQ�DQG� WKH� UHODWLRQVKLS�ZLWK� WKH�HQG� FRQVXPHU��0RUHRYHU�� LQ�RUGHU� WR� LPSURYH�VDOHV�

VWDWLVWLFV��2(0V��FDQ�DFWXDOO\�SUHVVXUH�GHDOHUV�WR�EX\�H[FHVVLYH�VWRFN��ZKLFK�PLJKW�FDXVH�VRPH�

IULFWLRQ�LQ�WKH�2(0V�GHDOHUVKLSV�UHODWLRQVKLS��'HORLWWH���������$OVR��WKH�JURZLQJ�SRSXODULW\�RI�

(9V� UHSUHVHQW� D� FKDOOHQJH� IRU� WKH� UHYHQXHV� LQ�GHDOHUV�� VLQFH� WKHVH� FDUV� KDYH� IHZHU�PRYLQJ�

FRPSRQHQWV�� QHHG� OHVV� PDLQWHQDQFH� VHUYLFHV� DQG� FDQ� GR� 2YHU�WKH�DLU�XSGDWHV� �27$���

FRQVLGHULQJ�WKDW�<Dealerships generate the greatest share of their profits from providing parts 

and repair services (…)= (Augustine & Nava, 2016)��/DVWO\��GHDOHUVKLSV�IDFH�D�QHZ�JHQHUDWLRQ�

DGDSWHG�WR�WKH�SRVW�&29,'����WKDW�SUHIHUV�FRQWDFWOHVV�DQG�HDVLHU�SURFHVV�RI�RUGHULQJ�D�FDU�IURP�

WKH�VRID���

$V�VXFK��LW�LV�SRVVLEOH�WR�XQGHUVWDQG�WKDW�VRPH�2(0V�KDYH�EHHQ�UHIOHFWLQJ�DQG�H[SORULQJ�

QHZ� VDOHV� PRGHOV� ZKHQ� ODXQFKLQJ� WKHLU� QHZ� SURGXFWV� �'HORLWWH�� ������� UHSUHVHQWLQJ� DOVR�

SRWHQWLDO�RSSRUWXQLWLHV�IRU�WKH�WUDGLWLRQDO�GHDOHUVKLSV�WR�OHYHUDJH�DQG�WR�UHLQYHQW�WKHLU�SRVLWLRQ�

LQ�WKH�DXWRPRWLYH�UHWDLO�PDUNHW��

1HZ�'HDOHUVKLS�0RGHOV�

To address the fact that <Consumer preferences are evolving towards a seamless 

VKRSSLQJ�H[SHULHQFH��SURPSWLQJ�EUDQGV�WR�DGRSW�RPQLFKDQQHO�VWUDWHJLHV�WKDW�LQWHJUDWH�YDULRXV�

retail technologies and channels to enhance the shopping journey.= (Asante�HW�DO����������2(0V�
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VWDUWHG�WR�DGRSW�WKH�'LUHFW�WR�&RQVXPHU�DSSURDFK��ZKLFK�UHSUHVHQWV�D�VLJQLILFDQW�WUDQVIRUPDWLRQ�

LQ�DXWRPRWLYH�UHWDLO���

5HJDUGLQJ� WKH�'LUHFW�WR�&RQVXPHU��'7&��PRGHO��ZKLFK�ZDV�SLRQHHUHG�E\�7HVOD�� WKH�

YHKLFOHV�DUH�VROG�GLUHFWO\�WR�WKH�FXVWRPHU�E\�WKH�2(0�RQOLQH��RU�WKURXJK�WKHLU�H[SHULHQFH�VWRUHV��

ZLWKRXW�H[WHUQDO�LQWHUYHQWLRQ�RI�GHDOHUVKLSV��'HORLWWH���������

+RZHYHU��VLQFH�2(0V�QHHG�WR�EXLOG�DOO�WKHLU�RSHUDWLRQV�DQG�GLVWULEXWLRQ�QHWZRUN�IURP�

]HUR��WKHUH�LV�DOVR�WKH�SRVVLELOLW\�WR�XVH�FXUUHQW�GHDOHUVKLSV’�QHWZRUN�WR�GLVWULEXWH�WKH�YHKLFOHV��

DGRSWLQJ�WKH�VR�FDOOHG�$JHQF\�0RGHO��

2Q�WKH�$JHQF\�0RGHO��ZKLFK�LV�DQ�DGDSWDWLRQ�RI�'7&��WKH�GHDOHU�UHPDLQV�WKH�IDFH�WR�

WKH�FXVWRPHU�EXW�LV�QR�ORQJHU�WKH�FRQWUDFWXDO�SDUWQHU�DQG�RQO\�DFWV�DV�DQ�DJHQW��E\�IROORZLQJ�XS�

RQ�OHDG��SURYLGLQJ�FXVWRPHU�ZLWK�UHOHYDQW�LQIRUPDWLRQ�IRU�WKHLU�SXUFKDVH�GHFLVLRQ�DQG�WDNLQJ�

FDUH�RI�WKH�DIWHU�VDOHV�VHUYLFHV��&DSJHPLQL��������+HXVHU�HW�DO����������Moreover, <Under this 

PRGHO�� WKH� PDQXIDFWXUHU� UHWDLQV� RZQHUVKLS� RI� QHZ� YHKLFOHV�� VHWV� WKH� VDOH� SULFH� DQG� HQWHUV�

GLUHFWO\�LQWR�VDOHV�FRQWUDFWV�ZLWK�FXVWRPHUV��(…)�WKH�GHDOHU�HVVHQWLDOO\�EHFRPHV�D�VDOHV�DJHQW�

on fixed price commission for new vehicles.= (Kalus Kenny Intelex, 2024).�

7KLV� DSSURDFK� KLJKOLJKWV� WKH� RPQLFKDQQHO� FXVWRPHU� MRXUQH\�� PDNLQJ� WKH� FXVWRPHU�

IDFLQJ�GLIIHUHQW� WRXFKSRLQWV��ERWK�YLUWXDO�DQG�SK\VLFDO��EHIRUH�SXUFKDVLQJ� WKH�YHKLFOH��ZKLOH�

LPSURYLQJ�WUDQVSDUHQF\�ZLWK�WKH�FXVWRPHU�DQG�WKHUHIRUH�EUDQG�SHUFHSWLRQ��&DSJHPLQL����������

:KLOH�FRQVXPHUV�DUH�DGRSWLQJ�RQOLQH�SXUFKDVLQJ�ZLWK�VWUHDPOLQHG�SURFHVVHV��SHUVRQDO�

LQWHUDFWLRQV� UHPDLQ� FUXFLDO�� $FFRUGLQJ� WR� &R[� $XWRPRWLYH�� FRQVXPHUV� ZDQW� WR� KDYH� WKH�

SRVVLELOLW\� RI� SXUFKDVLQJ� WKH� FDUV� RQOLQH�� EXW�ZLWK� WKH�SRVVLELOLW\� RI� H[SHULHQFLQJ� WKH� FDU� LQ�

SHUVRQ��IRU�LQVWDQFH�� LW� LV�NQRZQ�WKDW������RI�7HVOD�FXVWRPHUV�ZDQW�SHUVRQDO�FRQWDFW�ZLWK�D�

GHDOHU�SULRU�WR�EX\LQJ�RQOLQH����&DSJHPLQL���������

)URP�D�GHDOHU�SHUVSHFWLYH��WKH�WUDQVLWLRQ�WR�WKH�$JHQF\�0RGHO�UHTXLUHV�DGDSWDWLRQ�WR�WKLV�

QHZ�UHDOLW\��,Q�D�VWXG\�FRQGXFWHG�WR����GHDOHUV�DFURVV�VL[�GLIIHUHQW�PDUNHWV������SLFWXUHG�LWV�

RUJDQL]DWLRQ�ZRUNLQJ�DV�DQ�DJHQW�UDWKHU�WKDQ�FRQWLQXLQJ�DV�D�WUDGLWLRQDO�GHDOHUV�LQ�WKH�IXWXUH��

FRQWUDVWLQJ�ZLWK�WKH�����WKDW�VHH�WKHPVHOYHV�FRQWLQXLQJ�LQ�WKH�WUDGLWLRQDO�UROH��1HYHUWKHOHVV��

GHDOHUV� HPSKDVL]H� WKH� LPSRUWDQFH�RI� D� �IDLU� DQG� VXVWDLQDEOH� UHPXQHUDWLRQ�PRGHO�(…)������

LGHQWLILHG�DV�FUXFLDO�WR�KDYH�D�ZHOO�GHVLJQHG�ERQXV�V\VWHP��WRJHWKHU�ZLWK�DQ�,7�LQIUDVWUXFWXUH�

FDSDEOH�RI�VXSSRUWLQJ�WKLV�WUDQVIRUPDWLRQ��ZLWK������RI�GHDOHUV�SRLQWLQJ�RXW�WKH�LPSRUWDQFH�RI�

KDUPRQL]HG�,7�V\VWHP�ODQGVFDSHV�DFURVV�DOO�VDOHV�OHYHOV��WR�HQVXUH�RSHUDWLRQDO�HIILFLHQF\�DQG�

VHDPOHVV�FXVWRPHU�H[SHULHQFHV��&DSJHPLQL���������
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�
)LJXUH����7UDGLWLRQDO�VDOHV�PRGHO��WKUHH�WLHUHG��PDLQO\�RIIOLQH��YV�DJHQF\�VDOHV�PRGHO��5HSULQWHG�IURP�

$JHQF\� 6DOHV� 0RGHO�� $FFHOHUDWLQJ� WKH� )XWXUH� RI� $XWRPRWLYH� 6DOHV� �S�� ;��� E\� &DSJHPLQL�� ������
KWWSV���ZZZ�FDSJHPLQL�FRP�ZS�FRQWHQW�XSORDGV���������$XWRPRWLYH�$JHQF\�6DOHV�0RGHOB329B&DSJHPLQL�
,QYHQW�SGI��&RS\ULJKW������E\�&DSJHPLQL��

&RUH�&DSDELOLWLHV�DQG�5LJLGLWLHV�

(YHU\�RUJDQL]DWLRQ�KDV�D�GLIIHUHQW�VHW�RI�FKDUDFWHULVWLFV�WKDW�PDNHV�WKHP�XQLTXH��HLWKHU�

EHLQJ� FDSDELOLWLHV�� UHVRXUFHV� RU� HYHQ� ULJLGLWLHV�� GHILQLQJ� WKHP� DQG� WKH� ZD\� WKH\� FRPSHWH�

VWUDWHJLFDOO\��8QGHUVWDQGLQJ�WKHVH�FDSDELOLWLHV�LV�IXQGDPHQWDO�WR�VHH�LI�WKH\�FRQVWLWXWH�D�NH\�WR�

VXFFHVV�RU�D�EDUULHU�WKDW�OLPLWV�WKH�DGDSWDELOLW\�WR�FULVLV�DQG�FRQWLQXRXV�LQQRYDWLRQ��

&RUH�&DSDELOLWLHV�

&DSDELOLWLHV�FDQ�EH�GHILQHG�DV�FRUH�ZKHQ�WKH\�FKDUDFWHUL]H�WKH�FRPSDQ\�LQ�D�VWUDWHJLF�

OHYHO�� DOORZLQJ� ILUPV� WR� UHDFK� GLIIHUHQWLDWLRQ� DQG� DFKLHYH� FRPSHWLWLYH� DGYDQWDJH� �/HRQDUG�

%DUWRQ�� ������� *RLQJ� HYHQ� IXUWKHU�� &RUH� &DSDELOLWLHV� FDQ� EH� QRW� RQO\� GHILQHG� DV� D� VHW� RI�

GLIIHUHQWLDWHG�VNLOOV�EXW�DOVR�FRPSOHPHQWDU\�DVVHWV�DQG�URXWLQHV�WKDW�SURYLGH�D�IRXQGDWLRQ�IRU�

firm’s competitive advantage in particular businessHV��7HHFH�HW�DO����������

+RZHYHU��LW�LV�LPSRUWDQW�WR�KLJKOLJKW�WKDW�DFFRUGLQJ�WR�WKH�OLWHUDWXUH��WKHVH�FDSDELOLWLHV�

DUH�QRW�EXLOG�LQVWDQWDQHRXVO\��WKDW�LV��WKH\�UHTXLUH�WLPH��DFFXPXODWHG�H[SHUWLVH��RUJDQL]DWLRQDO�

URXWLQHV��DQG�VKDUHG�YDOXHV��

7KHUH� DUH� IRXU� GLPHQVLRQV� GHILQHG� IRU� &RUH� &DSDELOLWLHV�� )LUVWO\�� WKH� (PSOR\HH�

.QRZOHGJH��ZKLFK�FDQ�EH�GHILQHG�DV�WKH�VHW�RI�VNLOOV�SRVVHVVHG�E\�HPSOR\HHV�WKDW�FDQ�JXLGH�WR�

LQQRYDWLRQ�DQG�LQFUHDVHG�HIILFLHQF\��VHFRQGO\��WKH�7HFKQLFDO�6\VWHPV��ZKLFK�UHSUHVHQW�WKH�WRROV�

DQG� SURFHVVHV� OHIW� EHKLQG� E\� SUHYLRXV� HPSOR\HHV� WKDW� FDQ� IDFLOLWDWH� WKH� DSSOLFDWLRQ� RI� WKH�

NQRZOHGJH�DQG�OHDG�WR�PRUH�VXFFHVVIXO�SURGXFW�GHYHORSPHQW��WKLUGO\��WKH�0DQDJHULDO�6\VWHPV��

WKDW�UHSUHVHQW�WKH�RUJDQL]DWLRQDO�VWUXFWXUHV��SROLFLHV��DFWLRQV�DQG�GHFLVLRQ�PDNLQJ�SURFHVVHV�WKDW�

JXLGH�LQQRYDWLYH�DFWLYLWLHV��DQG��ODVWO\��WKH�9DOXHV�	�1RUPV��ZKLFK�DUH�WKH�FXOWXUDO�HOHPHQWV�RI�

ILUPV��VWUDWHJLF�SODQV��DQG�SUREOHP�VROYLQJ�DSSURDFKHV��/HRQDUG�%DUWRQ���������

https://www.capgemini.com/wp-content/uploads/2020/11/Automotive-Agency-Sales-Model_POV_Capgemini-Invent.pdf?utm_source=chatgpt.com
https://www.capgemini.com/wp-content/uploads/2020/11/Automotive-Agency-Sales-Model_POV_Capgemini-Invent.pdf?utm_source=chatgpt.com
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While core capabilities enhance a firm’s competitive position, they also have an LQWULQVLF�

FRQWUDGLFWLRQ�� EHFDXVH� WKH� VDPH� VWUHQJWKV� WKDW� FRQWULEXWH� WR� VXFFHVV� FDQ� FUHDWH� EDUULHUV� WR�

LQQRYDWLRQ��7KLV�UHVXOWV�LQ�FRUH�ULJLGLWLHV��ZKLFK�HPHUJH�ZKHQ�ILUPV�EHFRPH�WRR�GHSHQGHQW�RQ�

H[LVWLQJ� NQRZOHGJH�� URXWLQHV�� RU� FXOWXUDO� QRUPV�� PDNLQJ� WKHP� UHVLVWDQW� WR� H[WHUQDO� VKLIWV�

�/HRQDUG�%DUWRQ���������

&RUH�5LJLGLWLHV�

While core capabilities enhance a firm’s competitive position, they also have an intrinsic 

FRQWUDGLFWLRQ�� EHFDXVH� WKH� VDPH� VWUHQJWKV� WKDW� FRQWULEXWH� WR� VXFFHVV� FDQ� FUHDWH� EDUULHUV� WR�

LQQRYDWLRQ��7KLV�UHVXOWV�LQ�FRUH�ULJLGLWLHV��ZKLFK�HPHUJH�ZKHQ�ILUPV�EHFRPH�WRR�GHSHQGHQW�RQ�

H[LVWLQJ� NQRZOHGJH�� URXWLQHV�� RU� FXOWXUDO� QRUPV�� PDNLQJ� WKHP� UHVLVWDQW� WR� H[WHUQDO� VKLIWV�

�/HRQDUG�%DUWRQ���������

&RUH�5LJLGLWLHV�DUH�GHILQHG�E\�WKH�OLWHUDWXUH�DV�WKH�RWKHU�VLGH�RI�FRUH�FDSDELOLWLHV��PRUH�

VSHFLILFDOO\�� WKH\� DSSHDU� ZKHQ� RUJDQL]DWLRQV� IDLO� WR� DGDSW� WKHLU� FDSDELOLWLHV� WR� FXUUHQW�

HQYLURQPHQWDO�QHHGV�DQG�IDLO�WR�DGDSW�WR�FKDQJHV��OHDGLQJ�WR�VWDJQDWLRQ�DQG�OHVV�FRPSHWLWLYHQHVV�

�/HRQDUG�%DUWRQ����������

7R�DYRLG�FRUH�ULJLGLWLHV��ILUPV�QHHG�WR�HYROYH�DQG�GHYHORS�PHFKDQLVPV�WR�NHHS�WKHP�

FRPSHWLWLYH� RQ� UDSLGO\� FKDQJLQJ�PDUNHWV�� ZKLFK� FDQ� EH� E\� UHFRQILJXULQJ� WKHLU� FDSDELOLWLHV�

�7HHFH�HW�DO�����������

$V� VXFK�� WKLV� IUDPHZRUN� GHPRQVWUDWHV� WKDW��ZKLOH� FRUH� FDSDELOLWLHV� DUH� HVVHQWLDO� IRU�

FRPSHWLWLYHQHVV��WKH\�FDQ�EHFRPH�ULJLGLWLHV�LI�QRW�FRQWLQXRXVO\�XSGDWHG���

'\QDPLF�&DSDELOLWLHV�

&RPSDQLHV� WKDW� FRQWLQXH� WR� LQYHVW� LQ� GHYHORSPHQW�� OHDUQLQJ� DQG� IRVWHU� FXOWXUHV� RI�

H[SHULPHQWDWLRQ�DQG� LQQRYDWLRQ�DUH�EHWWHU�SRVLWLRQHG� WR�VXVWDLQ� WKHLU�FRPSHWLWLYH�DGYDQWDJH��

OHDGLQJ�WR�WKH�FRQFHSW�RI�'\QDPLF�&DSDELOLWLHV��ZKLFK�FDQ�EH�TXLWH�UHOHYDQW�ZKHQ�WDONLQJ�DERXW�

WKH� DXWRPRWLYH� LQGXVWU\�� JLYHQ� WKH� FRQVWDQW� FKDQJHV� WKDW� FKDUDFWHUL]H� WKLV� VHFWRU�� QDWXUDOO\�

UHTXLULQJ�SOD\HUV�WR�UHDFW�DQG�DGDSW�WR�WKHVH�FKDQJHV��(LVHQKDUGW�DQG�0DUWLQ���������

'\QDPLF�&DSDELOLWLHV�FDQ�EH�GHILQHG�DV�WKH�<(…) ILUP’s�DELOLW\�WR�LQWHJUDWH��EXLOG��DQG�

UHFRQILJXUH� LQWHUQDO� DQG� H[WHUQDO� FRPSHWHQFHV� WR� DGGUHVV� UDSLGO\� FKDQJLQJ� HQYLURQPHQWV.=�

�7HHFH�HW�DO����������)RU�/HRQDUG�%DUWRQ��������WKH\��DGGLWLRQDOO\��UHIOHFW�WKH�IDFXOW\�WKDW�ILUPV�

PXVW�KDYH�WR�GHYHORS�QHZ��LQQRYDWLYH�ZD\V�RI�FRPSHWLWLYH�DGYDQWDJH�FRQVLGHULQJ� WKHLU�SDWK�

GHSHQGHQFLHV�DQG�PDUNHW�SRVLWLRQV���

,W� LV� DOVR� UHOHYDQW� WR� KLJKOLJKW�� WKDW� DFFRUGLQJ� WR� WKH� OLWHUDWXUH�� WKHVH� FDSDELOLWLHV� DUH�

GLIIHUHQW� IURP� FRUH� FRPSHWHQFHV�� VLQFH� WKH� ODWWHU� UHSUHVHQW� DQG� FKDUDFWHUL]H� the firm’s 
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IXQGDPHQWDO�EXVLQHVV��ZKLOH�'\QDPLF�&DSDELOLWLHV�UHSUHVHQW�DQ�DSSURDFK�ZKHUH�ILUPV�XVH�WKHLU�

UHVRXUFHV�DQG�FRPSHWHQFHV��WUDQVIRUP�RU�UHRUJDQL]H�WKHP�LQ�D�ZD\�WKDW�FDQ�DFKLHYH�DQG�VXVWDLQ�

FRPSHWLWLYH�DGYDQWDJH��7HHFH�HW�DO����������

%XLOGLQJ�RQ�PRUH�UHFHQW�SHUVSHFWLYHV�7HHFH��������GHILQHV�'\QDPLF�&DSDELOLWLHV�LQWR�

WKH� (…) FDSDFLW\� WR� VHQVH� DQG� VKDSH� RSSRUWXQLWLHV� DQG� WKUHDWV�� VHL]H� WKH� RSSRUWXQLWLHV� DQG�

PDLQWDLQ� FRPSHWLWLYHQHVV� WKURXJK� HQKDQFLQJ�� FRPELQLQJ� DQG� UHFRQILJXULQJ� ILUP�V� DVVHWV�= 

�7HHFH���������%DUUHWR���������IXUWKHU�FRPSOHPHQWV�WKLV�YLHZ�E\�GHVFULELQJ�WKHP�DV�WKH�<(…) 

WKH� firm’s capacity to systematically solve problems, formed by its propensity to sense 

RSSRUWXQLWLHV� DQG� WKUHDWV�� WR�PDNH� WLPHO\� DQG�PDUNHW�RULHQWHG� GHFLVLRQV�� DQG� WR� FKDQJH� LWV�

UHVRXUFH�EDVH.= (%DUUHWR���������

)LQDOO\��DFFRUGLQJ�WR�WKH�OLWHUDWXUH��G\QDPLF�FDSDELOLWLHV�DUH�DERXW�DGDSWLQJ�WR�FKDQJH�

EXW� QRW� RQO\�� WKH\� DUH� DOVR� SRZHUIXO� WRROV� WKDW� FRPSDQLHV� SRVVHVV� WKDW� HQDEOHV� FRQWLQXRXV�

LPSURYHPHQW��UHGHVLJQ�DQG�LQQRYDWLRQ�WKDW�LV�FUXFLDO�WR�NHHS�WKHP�UHOHYDQW�DQG�JLYH�WKHP�WKH�

DJLOLW\� WR� VKDSH� WR� HYROYLQJ� FRPSHWLWLYH� ODQGVFDSHV�� 7KH� FRPSDQLHV� WKDW� PDVWHU� WKHLU� XVH�

HIIHFWLYHO\�PDQDJH�WR�QDYLJDWH�XQFHUWDLQW\�DQG�RXWSHUIRUP�WKHLU�FRPSHWLWRUV��PDLQWDLQLQJ�RU�

DFKLHYLQJ�OHDGHUVKLS�RQ�G\QDPLF�PDUNHW�FRQGLWLRQV��

5HVRXUFH�%DVHG�9LHZ���95,2�)UDPHZRUN�

:LWK�WKH�UROH�RI�GHDOHUVKLSV�EHLQJ�FKDOOHQJHG��FRPSDQLHV�PXVW�DVVHVV�ZKLFK�FDSDELOLWLHV�

WKH\�SRVVHVV�WKDW�FDQ�KHOS�WKHP�WR�VXFFHHG�LQ�WKH�PDUNHW�E\�FUHDWLQJ�D�VXVWDLQHG�FRPSHWLWLYH�

DGYDQWDJH�� ,Q� WKLV�VHQVH��2(0V�PXVW�DVVHVV� WKH� UHVRXUFHV�DQG�FDSDELOLWLHV�SRVVHVVHG�E\� WKH�

GHDOHUVKLSV�DQG�XQGHUVWDQG�WKHLU�LPSRUWDQFH�DQG�UHSOLFDELOLW\�LQ�WKH�FXVWRPHU�MRXUQH\��6DPPXW�

%RQQLFL���������

7KH�5HVRXUFH�Based view is the analysis and interpretation of firm’s resources and 

FDSDELOLWLHV�LQ�RUGHU�WR�XQGHUVWDQG�LI�WKH\�OHDG�WR�FRPSHWLWLYH�DGYDQWDJHV��0DGKDQL���������

,Q�RUGHU�WR�HYDOXDWH�WKLV��WKH�95,2�IUDPHZRUN��%DUQH\��������FRXOG�EH�XVHG��JLYHQ�WKDW�

LW�SURYLGHV�D�5HVRXUFH�%DVHG�9iew (RBV) approach that evaluates a firm’s internal resources 

DQG�FDSDELOLWLHV�WR�GHWHUPLQH�VXVWDLQDEOH�FRPSHWLWLYH�DGYDQWDJH��0RUH�VSHFLILFDOO\��WKH�95,2�

IUDPHZRUN� LV� FRPSULVHG� E\� IRXU� FRPSRQHQWV�� ILUVWO\�� WKH�9DOXH��ZKLFK� DLPV� WR� DQVZHU� WKH�

TXHVWLRQ� RI� ZKHWKHU� WKH� UHVRXUFH� SURYLGHV� FXVWRPHU� YDOXHV� RU� HIILFLHQF\� LPSURYHPHQWV��

VHFRQGO\��WKH�5DULW\��ZKLFK�PHDVXUHV�LI�WKH�UHVRXUFHV�RU�FDSDELOLWLHV�RI�D�FRPSDQ\�DUH�XQLTXH�

RU�GLIILFXOW�IRU�FRPSHWLWRUV�WR�DFTXLUH��WKLUGO\��WKH�,PLWDELOLW\��ZKLFK�DLPV�WR�XQGHUVWDQG�KRZ�

HDVLO\� FDQ� WKH� FRPSHWLWRUV� UHSOLFDWH� RU� VXEVWLWXWH� D� companies’ FDSDELOLWLHV�� DQG� ODVWO\�� WKH�

2UJDQL]HG��ZKLFK�DLPV�WR�DQDO\]H�LI�WKH�FRPSDQ\�LV�VWUXFWXUHG�WR�IXOO\�H[SORLW�LWV�UHVRXUFHV��
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$V�VXFK��LI�D�UHVRXUFH�RU�FDSDELOLW\�PHHWV�DOO�WKHVH�IRXU�FRPSRQHQWV��LW�SURYLGHV�D�VRXUFH�

RI�VXVWDLQDEOH�FRPSHWLWLYH�DGYDQWDJH���

6WUDWHJLF�5HSRQVHV�WR�&ULVLV�

$IWHU�HYDOXDWLQJ�WKHLU�FDSDELOLWLHV�DQG�UHVRXUFHV��PDQDJHUV�DQG�GHFLVLRQ�PDNHUV�PXVW�

DJUHH�RQ�D�SODQ�RI�DFWLRQ�WR�VWUDWHJLFDOO\�UHVSRQG�WR�WKH�FKDQJHV�LQ�WKH�H[WHUQDO�HQYLURQPHQW�LQ�

RUGHU�WR�PDLQWDLQ�WKHLU�SRVLWLRQ�LQ�WKH�PDUNHW���

$FFRUGLQJ�WR�WKH�OLWHUDWXUH�WKHUH�DUH�IRXU�PDLQ�VWUDWHJLHV�WKDW�RUJDQL]DWLRQV�FDQ�DGRSW�

ZKHQ� IDFHG� ZLWK� FULVLV�� DQG� HDFK� DSSURDFK� KDV� GLIIHUHQW� LPSDFW� DQG� RXWFRPH�� QDPHO\��

5HWUHQFKPHQW��3HUVHYHULQJ��,QQRYDWLQJ��DQG�([LW��:HQ]HO�HW�DO����������

7KH� ILUVW� DSSURDFK� LV� GHILQHG� DV�5HWUHQFKPHQW��ZKLFK� DLPV� WR� VWDELOL]H�SHUIRUPDQFH�

GURSV� DQG� IRFXV� RQ� FRUH� EXVLQHVV� DUHDV�� SURYLGLQJ� D� EDVLV� IRU� VWUDWHJLF� UHQHZDO�� PRUH�

specifically, <Reductions in costs, assets, products, product lines, and overhead=� �3HDUFH�	�

5REELQV��������S�������:HQ]HO�HW�DO����������+RZHYHU��ZKLOH�WKLV�VWUDWHJ\�PLJKW�EH�HIIHFWLYH�LQ�

WKH�VKRUW�WHUP��LWV�ORQJ�WHUP�XVH�FDQ�GDPDJH�FDSDELOLWLHV��UHVRXUFHV��DQG�RUJDQL]DWLRQDO�FXOWXUH�

�1GRIRU�HW�DO����������

6HFRQGO\��WKHUH�LV�RQH�DSSURDFK�GHILQHG�DV�3HUVHYHULQJ��ZKLFK�aims to sustain the firm’s 

operations during a crisis by <preserving the VWDWXV� TXR� and mitigating adverse impacts= 

�:HQ]HO���������7KLV�VWUDWHJ\�FDQ�VKRZ�EHWWHU�UHVXOWV�ZKHQ�FRPSDUHG�WR�UHWUHQFKPHQW��EXW�RQO\�

ZKHQ� FULVHV� DUH� LQ� WKH� VKRUW�WHUP�DQG� WKH� FRPSDQ\�KDV� VXIILFLHQW� UHVRXUFHV�� �:HQ]HO� HW� DO���

�������

0RUHRYHU��WKH�WKLUG�DSSURDFK�LV�,QQRYDWLQJ��ZKLFK�LV�FKDUDFWHUL]HG�E\�SURDFWLYH�VWUDWHJLF�

FKDQJH��VXFK�DV�GHYHORSLQJ�QHZ�SURGXFWV��H[SORULQJ�QHZ�PDUNHWV��RU�LQYHVWLJDWLQJ�QHZ�EXVLQHVV�

PRGHOV��WR�DGDSW�WR�RU�H[SORLW�WKH�FULVLV��$FFRUGLQJ�WR�WKH�OLWHUDWXUH��WKLV�VWUDWHJ\�LV�PRUH�UHOHYDQW�

LQ�WKH�PHGLXP�WR�ORQJ�WHUP��DQG�LQ�RUJDQL]DWLRQV�ZKHUH�WKHUH�DUH�HQRXJK�UHVRXUFHV��PDQDJHULDO�

VNLOOV�DQG�IRUHVLJKW�� LQ�RUGHU� WR� FUHDWH�VXFFHVVIXO� LQQRYDWLRQ�DQG�KHOS� ILUPV�HPHUJH�VWURQJHU�

�:HQ]HO�HW�DO�����������

)LQDOO\�� WKH� IRXUWK�VWUDWHJ\� LV�QDPHG�([LW��ZKLFK� UHTXLUHV�ZLWKGUDZLQJ�IURP�PDUNHWV�

ZLWK� ORZHU� SHUIRUPDQFH�� GLYHVWLQJ� DVVHWV�� RU� DEDQGRQLQJ� VRPH� RI� WKH� EXVLQHVV� DFWLYLWLHV��

$OWKRXJK�WKLV�VWUDWHJ\�UHSUHVHQWV�D�ORVV�RI�UHVRXUFHV��H[LW�FDQ�SUHYHQW�IXUWKHU�GHWHULRUDWLRQ�DQG�

DOORZV�WKH�RUJDQL]DWLRQ�WR�IRFXV�RQ�PRUH�VWUDWHJLF�DOLJQHG�RU�SURILWDEOH�DUHDV��:HQ]HO�HW�DO��

���������

,Q�WKH�OLJKWV�RI�WKLV�FDVH��ZH�FDQ�VHH�WKDW�LQQRYDWLQJ�KDV�EHHQ�D�XVHIXO�VWUDWHJ\�IRU�WKH�

UHRUJDQL]DWLRQ�RU�WKH�*UXSR�6DOYDGRU�&DHWDQR�ZKHQ�IDFLQJ�GLIIHUHQW�EXVLQHVV�PRGHOV��LQYHVWLQJ�



� ���

LQ�QHZ� V\VWHPV� DQG� H[SORULQJ�ZD\V� WR� UHPDLQ� FRPSHWLWLYH� GXULQJ� D�SHULRG�RI� WHFKQRORJLFDO�

GLVUXSWLRQV��

9HUWLFDO�,QWHJUDWLRQ�

2QH�RWKHU�DVSHFW�RI�GHDOLQJ�ZLWK�FULVLV�DQG�DGDSWLQJ�WR�FKDQJH�LV�WR�LPSURYH�RSHUDWLRQDO�

HIILFLHQF\�� IRU� WKDW�� 9HUWLFDO� ,QWHJUDWLRQ� LV� VRPHWKLQJ� WKDW� FRPSDQLHV� FDQ� FRQVLGHU�� E\�

LQWHJUDWLQJ�HYHU\�VWDJH�RI�WKH�YDOXH�FKDLQ�XQGHU�WKHLU�RZQ�FRQWURO��

9HUWLFDO� LQWHJUDWLRQ� FDQ� EH� GHILQHG� DV� �WKH� XQLILHG� RZQHUVKLS� DQG� RSHUDWLRQ� RI�

VXFFHVVLYH�SURGXFWLRQ�DQG�GLVWULEXWLRQ�SURFHVVHV�E\�D�VLQJOH�ILUP���ZKLFK�FDQ�SURYLGH�YDULHG�

benefits for organizations, given that <(…�� HQKDQFHV� RSHUDWLRQDO� HIILFLHQF\� E\� LPSURYLQJ�

investment incentives and reducing bargaining costs= RULJLQDWLQJ�� LQGHHG�� D� FRPSHWLWLYH�

advantage= (Riordan, 2007).�
,Q�WKH�FXUUHQW�DXWRPRWLYH�LQGXVWU\�HQYLURQPHQW��LW�LV�SRVVLEOH�WR�XQGHUVWDQG�WKDW�2(0V�

DUH��QDWXUDOO\��HYROYLQJ�WKHLU�EXVLQHVVHV�IROORZLQJ�WKLV�ORJLF��SDUWLFXODUO\�WKRVH�ZKHUH�WKH�'7&�

LV�EHFRPLQJ�SDUW�RI�WKHLU�EXVLQHVV��VLQFH�DOO�WKH�SURFHVVHV�IURP�PDQXIDFWXULQJ�WR�UHWDLO�VDOHV�DUH�

EHLQJ�LQWHUQDOL]HG�ZLWK�WKLV�PRGHO��ZLWKRXW�XVLQJ�H[WHUQDO�HQWLWLHV��ZLWK�WKH�EHOLHI�RI�DFKLHYLQJ�

KLJKHU�HIILFLHQF\��$V�VXFK, <vertical integration is a business strategy where the business itself 

FRQWUROV� WKH� VXSSO\� FKDLQ� DQG�PXOWLSOH� VWDJHV�RI� LWV� SURGXFWLRQ�SURFHVV�� WKXV� HOLPLQDWLQJ�RU�

UHGXFLQJ�WKLUG�party vendor dependencies= �)RUEHV�7HFKQRORJ\�&RXQFLO���������

2Q�WKH�RWKHU�KDQG��VXUSULVLQJO\��*UXSR�6DOYDGRU�&DHWDQR��DV�D�GHDOHUVKLS�JURXS��WRRN�

KLV� RZQ� DSSURDFK� WR� YHUWLFDO� LQWHJUDWLRQ� LQ� SDUWQHUVKLS�ZLWK�+\XQGDL��ZKHUH� WRJHWKHU�� WKH\�

GHYHORSHG�D�YHUWLFDOL]HG�PRGHO�WKDW�EULQJV�WKH�HQWLUH�+\XQGDL�EXVLQHVV�LQ�3RUWXJDO�XQGHU�*UXSR�

6DOYDGRU� &DHWDQR�V� URRI�� IURP� LPSRUWLQJ� DQG� GLVWULEXWLQJ� WKH� YHKLFOHV� WR� WKH� JURXSCV� RZQ�

GHDOHUVKLSV�� WR� KDYLQJ� D� FHQWUDOL]HG� SODWIRUP� WKDW� PRQLWRUV� DQG� FRQWUROV� DOO� WKH� UHWDLO� VDOHV�

RSHUDWLRQV� IRU� WKLV� 2(0� EXVLQHVV� LQ� 3RUWXJDO�� 7KLV� SURFHVV� LV� GRQH� ZLWKRXW� DGGLQJ�

UHVSRQVLELOLWLHV�WR�LQGLYLGXDO�GHDOHUV�DQG�E\�FHQWUDOL]LQJ�DOO� WKH�GDWD�ZLWKLQ�D�XQLILHG�V\VWHP�

PDQDJHG�E\�D�VLQJOH�HQWLW\�ZLWKLQ�WKH�JURXS��

�

� �
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&DVH�6WXG\�

,QWURGXFWLRQ�RI�WKH�&DVH�6WXG\��
7KH�DXWRPRWLYH�LQGXVWU\�LV�XQGHUJRLQJ�VLJQLILFDQW�WUDQVIRUPDWLRQ��IDFLQJ�PDQ\�FXUUHQW�

FKDOOHQJHV��)RU�LQVWDQFH��LW�LV�SRVVLEOH�WR�ZLWQHVV�D�JOREDO�GHFUHDVH�LQ�SURGXFWLRQ�DQG�GHPDQG��

DORQJVLGH� OHJDO� DQG� UHJXODWRU\� FKDQJHV� WKDW� DUH� UHTXLULQJ� 2(0V� WR� KHDYLO\� LQYHVW� LQ�

UHVWUXFWXULQJ�SURFHVVHV�DQG� WUDQVIRUPDWLRQ�RI�EXVLQHVV�PRGHOV��6LPXOWDQHRXVO\�� WKH�JURZLQJ�

DGRSWLRQ�RI�QHZ�VDOHV�PRGHOV��VXFK�DV�'LUHFW�WR�&RQVXPHU��'7&���LV�DGGLQJ�SUHVVXUH�RQ�WKH�

GHDOHUVKLSV�DQG�WKUHDWHQLQJ�WKHLU�WUDGLWLRQDO�UROH�DV�ZH�NQRZ�WRGD\��

7KH� FXUUHQW� FDVH� VWXG\� ZLOO� DQDO\]H� KRZ� *UXSR� 6DOYDGRU� &DHWDQR� QDYLJDWHV� WKHVH�

G\QDPLFV�WKURXJK�UHSUHVHQWLQJ�GLIIHUHQW�2(0V�LQ�3RUWXJDO��IRFXVLQJ�VSHFLILFDOO\�RQ�FRPSDULQJ�

LWV�RSHUDWLRQV�ZLWK�%0:�*URXS��%0:�DQG�0,1,��DQG�+\XQGDL���

0RUHRYHU��*UXSR�6DOYDGRU�&DHWDQR�VKRZV�SDUWLFXODU�LQWHUHVW��VLQFH�ZKLOH�LW�UHSUHVHQWV�

WKHVH� WKUHH� DXWRPRWLYH�EUDQGV�� HDFK� IROORZV� D�GLIIHUHQW� VWUDWHJ\� LQ� WKHLU� VDOHV�PRGHO��0RUH�

VSHFLILFDOO\��%0:�FRQWLQXHV�WR�XVH�WKH�WUDGLWLRQDO�GHDOHUVKLS�VDOHV�PRGHO�IRU�LWV�FRUH�YHKLFOHV��

+RZHYHU��0,1,��SDUW�RI�WKH�%0:�*URXS��LV�WUDQVLWLRQLQJ�WR�WKH�'7&�PRGHO�ZLWK�DQ�$JHQF\�

W\SH� RI� DSSURDFK�� QRW� FRPPLWWLQJ� ZLWK� DQ� H[SHULHQFH� ����� GLJLWDO�� 7KLV� WUDQVLWLRQ� LV�

WUDQVIRUPLQJ�WKH�UROH�RI�*UXSR�6DOYDGRU�&DHWDQR
V�WHDPV��SDUWLFXODUO\�LQ�WKH�ZD\�WKH\�LQWHUDFW�

ZLWK�0,1,� FXVWRPHUV� DQG�KRZ� WKH\� GLVWULEXWH� UHVSRQVLELOLWLHV�� EXLOG� UHYHQXH� VWUXFWXUHV� DQG�

PHDVXUH�SHUIRUPDQFH�XQGHU�WKLV�QHZ�UHWDLO�IUDPHZRUN��

Meanwhile, Grupo Salvador Caetano’s relationship with Hyundai has taken a different 

SDWK��,Q�3RUWXJDO��WKH�JURXS�LV�IROORZLQJ�WKH�YHUWLFDOL]DWLRQ�VWUDWHJ\��PDNLQJ�HIIRUWV�WR�LQWHJUDWH�

HYHU\WKLQJ�IURP�LPSRUW�WR�WKH�VDOHV�SURFHVV�DQG�FRQWUROOLQJ��DLPLQJ�WR�VWUHDPOLQH�DQG�DXWRPDWH�

HYHU\WKLQJ��7KLV�HQG�WR�HQG�LQWHJUDWLRQ�LV�H[SHFWHG�WR�ERRVW�RSHUDWLRQDO�HIILFLHQF\�DQG�LPSURYH�

VDOHV�SHUIRUPDQFH��ZKLFK�FRXOG�EHQHILW�WKH�EUDQG�LQ�D�PDUNHW�VXFK�DV�3RUWXJDO��

$V� VXFK�� WKH� FXUUHQW� VWXG\� DLPV� WR� FRPSDUH� WKHVH� FRQWUDVWLQJ� DSSURDFKHV�� WKDW� LV��

BMW’s traditional model, MINI’s DTC, and Hyundai’s verticalization, in order to understand 

KRZ�*UXSR�6DOYDGRU�&DHWDQR�LV�DGDSWLQJ�WR�HDFK���

0HWKRGRORJ\��
:LWK� WKH�DLP�RI�REWDLQLQJ�D�PRUH�KROLVWLF�YLHZ�RI� WKH� LQGXVWU\�FRQWH[W�� WKLV� UHVHDUFK�

UHTXLUHG�ERWK�SULPDU\�DQG�VHFRQGDU\�GDWD�FROOHFWLRQ��LQ�RUGHU�WR�KDYH�QRW�RQO\�WKH�SHUVSHFWLYH�

RI�*UXSR�6DOYDGRU�&DHWDQR�but also a broader viewpoint of the current automative industry’s 

UHDOLW\�WKDW�FDQ�EH�REVHUYHG�LQ�WKH�OLWHUDWXUH���
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7KH�SULPDU\�GDWD�ZDV�REWDLQHG�WKURXJK�VWUXFWXUHG�LQWHUYLHZV�ZLWK�IRXU�HPSOR\HHV�RI�

*UXSR�6DOYDGRU�&DHWDQR��UHVSRQVLEOH�IRU�GLIIHUHQW�DUHDV�LQVLGH�WKHLU�UHWDLO�EXVLQHVV�DUHD��LQ�RUGHU�

WR�FDSWXUH�WKH�GLIIHUHQW�SHUVSHFWLYHV�RI�WKH�WRSLF�DQG�PDQDJHULDO�RSLQLRQV��PRUH�VSHFLILFDOO\��

WKUHH� HPSOR\HHV� IURP� WKH�%0:�*URXS��ZKR�ZHUH� UHVSRQVLEOH� IRU� RSHUDWLRQV�� VWUDWHJ\�� DQG�

PDUNHWLQJ�FXVWRPHU� H[SHULHQFH�� DQG� RQH� HPSOR\HH� IURP� +\XQGDL�� ZKR� VLQJOH�KDQGHGO\�

UHSUHVHQWHG�WKH�WKUHH�DUHDV�GXULQJ�WKH�LQWHUYLHZ�SURFHVV���

7KH�LQWHUYLHZV�IROORZHG�WZR�SUHGHILQHG�VWUXFWXUHV��RQH�VWUXFWXUH�IRU�WKH�%0:�*URXS�

HPSOR\HHV��ZKHUH�WKH�TXHVWLRQV�FRPSDUHG�0,1,�DQG�%0:�VDOHV�PRGHOV��DQG�DOVR�WRXFKLQJ�

EDVH�ZLWK�+\XQGDL’s sales model.�2Q�WKH�RWKHU�VLGH��IRU�WKH�+\XQGDL�PDQDJHU��WKH�VWUXFWXUH�ZDV�

ORQJHU�DQG�RUJDQL]HG�LQ�D�ZD\�WKDW�FRXOG�FRYHU�WKH�WKUHH�WRSLFV�LQ�RQH�VLQJOH�LQWHUYLHZ��WR�HQVXUH�

HTXLYDOHQFH�LQ�WKH�TXDOLW\�DQG�GHSWK�RI�LQIRUPDWLRQ��

)XUWKHUPRUH��WKH�VHFRQGDU\�GDWD�ZDV�JDWKHUHG�IURP�DFDGHPLF�DUWLFOHV��LQGXVWU\�UHSRUWV��

DQG�SUHYLRXVO\�GHYHORSHG�VWXGLHV��7KHVH�VRXUFHV�SURYLGHG�LQVLJKWV�LQWR�WKH�FXUUHQW�G\QDPLFV�RI�

WKH�GHDOHUVKLS�EXVLQHVV��WKH�VWDWH�RI�WKH�DXWRPRWLYH�VHFWRU�ERWK�LQ�3RUWXJDO�DQG�JOREDOO\��DQG�WKH�

UHDOLW\� RI� H�FRPPHUFH� LQ� 3RUWXJDO��ZKLFK� LV� SDUWLFXODUO\� UHOHYDQW� WR� WKH� GLVFXVVLRQ� RI�'7&�

VWUDWHJLHV�LQ�WKH�FXUUHQW�FDVH�VWXG\��

&DVH�RI�*UXSR�6DOYDGRU�&DHWDQR�

*UXSR�6DOYDGRU�&DHWDQR’s +LVWRU\�

*UXSR�6DOYDGRU�&DHWDQR�LV�RQH�RI�3RUWXJDO’V�PRVW�VXFFHVVIXO�DQG�HPEOHPDWLF�JURXSV�LQ�

WKH�DXWRPRWLYH�UHWDLO�LQGXVWU\��SOD\LQJ�D�SLYRWDO�UROH�IRU�WKH�HYROXWLRQ�RI�WKH�DXWRPRWLYH�VHFWRU�

LQ�3RUWXJDO�DQG�WKH�FRXQWULHV�ZKHUH�LW�RSHUDWHV��

,W�ZDV�IRXQGHG�LQ������E\�6DOYDGRU�)HUQDQGHV�&DHWDQR�LQ�9LOD�1RYD�GH�*DLD��VWDUWLQJ�

DV�D�ZRUNVKRS�GHGLFDWHG�WR�EXV�ERG\�PDQXIDFWXULQJ��

$�FUXFLDO�moment in the group’s history ZDV�LQ�������ZKHQ�*UXSR�6DOYDGRU�&DHWDQR�

HVWDEOLVKHG� WKH� ILUVW� SDUWQHUVKLS� ZLWK� 7R\RWD�� EHFRPLQJ� the brand’s� RIILFLDO� LPSRUWHU� DQG�

GLVWULEXWRU�LQ�3RUWXJDO��VWHPPLQJ�WKH�LQDXJXUDWLRQ�RI�WKH�ILUVW�7R\RWD�IDFWRU\�LQ�(XURSH��ORFDWHG�

LQ�2YDU��LQ������WKDW�UHPDLQ�DFWLYH�DV�ZH�VSHDN�DQG�ZLWK�PRUH�WKDQ�����HPSOR\HHV��

7KURXJKRXW� WKH� IROORZLQJ� \HDUV�� WKH� JURXS� FRQWLQXHG� WR� H[SDQG� LWV� SUHVHQFH� ERWK�

JHRJUDSKLFDOO\� DQG�RSHUDWLRQDOO\��0RUH� VSHFLILFDOO\�� LQ� WKH�����V��*UXSR�6DOYDGRU�&DHWDQR�

REWDLQHG�WKH�H[FOXVLYH�GLVWULEXWLRQ�RI�%0:�LQ�3RUWXJDO��DQG�ODWHU�LQ�������VLJQHG�D�GLVWULEXWLRQ�

GHDO�ZLWK�/H[XV�LQ�3RUWXJDO��UHLQIRUFLQJ�LWV�SRVLWLRQ�LQ�WKH�DXWRPRWLYH�PDUNHW��$IWHU�WKDW��GXULQJ�

WKH�����V�DQG�����V��LW�ZDV�DEOH�WR�H[SDQG�DQG�LQLWLDWH�RSHUDWLRQV�DFURVV�$IULFD��/DWLQ�$PHULFD��

DQG�(XURSH���
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$W� WKH� VDPH� WLPH�� LW� ODXQFKHG� QHZ� EXVLQHVV� DUHDV� VXFK� DV�$XWRPRELOH�'LVWULEXWLRQ��

,QGXVWULDO� DQG� :RUNVKRS� (TXLSPHQW�� 7R\RWD� &DHWDQR� 3RUWXJDO� )DFWRU\�� 0DUNHWLQJ�� ,7� 	�

/RJLVWLFV�6HUYLFHV��DQG�(QHUJ\�	�0RELOLW\�6HUYLFHV���

,QYHVWLQJ� EH\RQG� FDUV�� LQ� ������ WKH� *URXS� HQWHUHG� WKH� DHURVSDFH� LQGXVWU\� WKURXJK�

&DHWDQR� $HURQDXWLF�� D� MRLQW� YHQWXUH� WR� SURGXFH� DLUFUDIW� FRPSRQHQWV��0RUH� UHFHQWO\�� LW� KDV�

LQYHVWHG� LQ� VXVWDLQDEOH� PRELOLW\�� DQG� IRUPHG� SDUWQHUVKLSV� WR� VXSSRUW� HOHFWULF� YHKLFOH�

GLVWULEXWLRQ��LQFOXGLQJ�%<'��;3(1*��DQG�RWKHUV��

$V�RI�������*UXSR�6DOYDGRU�&DHWDQR�RSHUDWHV�DFURVV�PRUH����FRXQWULHV�LQ���FRQWLQHQWV�

DQG� HPSOR\HV�PRUH� WKDQ� ������ HPSOR\HHV�� ,W� KROGV� H[FOXVLYH�GLVWULEXWLRQ� ULJKWV� IRU� VHYHUDO�

JOREDO�EUDQGV��VXFK�DV�7R\RWD��/H[XV��+\XQGDL��+RQGD��1LVVDQ��DQG�5HQDXOW�'DFLD�LQ�GLIIHUHQW�

FRXQWULHV�� DQG� HQFRPSDVVHV� PXOWLSOH� VHUYLFHV�� VXFK� DV� YHKLFOH� PDQXIDFWXULQJ�� GLVWULEXWLRQ��

PRELOLW\�VROXWLRQV��IOHHW�PDQDJHPHQW��HQHUJ\�WUDQVLWLRQ��DQG�DHURVSDFH��

7KURXJKRXW� LWV� KLVWRU\�� LW� LV� SRVVLEOH� WR� XQGHUVWDQG� WKDW� *UXSR� 6DOYDGRU� &DHWDQR’s�

VXFFHVVIXO� JURZWK� LV� LQWHUFRQQHFWHG� WR� LWV� SKLORVRSK\� RI� LQQRYDWLRQ�� H[FHOOHQFH�� DQG� JOREDO�

YLVLRQ�� ZKLOH� NHHSLQJ� LWV� 3RUWXJXHVH� LGHQWLW\��:LWK� QHDUO\� HLJKW� GHFDGHV� RI� KLVWRU\�� *UXSR�

6DOYDGRU� &DHWDQR� VWDQGV� WRGD\� DV� D� V\PERO� RI� HQWUHSUHQHXULDO� UHVLOLHQFH� DQG� LQGXVWULDO�

OHDGHUVKLS��

6WUDWHJLF�,PSOLFDWLRQV�

&RQVLGHULQJ�WKH�VWUDWHJLF�LPSOLFDWLRQV�WKDW�GHDOHUVKLSV�IDFH�ZLWK�WKH�JURZLQJ�WUHQG�RI�

WUDQVLWLRQLQJ� WR�'LUHFW�WR�&RQVXPHU� �'7&��PRGHOV� LW� LV� LPSRUWDQW� WR�DQDO\]H�KRZ�WKH�JURXS�

DGDSWV�QRW�RQO\�WR�JHQHUDO�PDUNHW�WUDQVIRUPDWLRQV�VXFK�DV�GLJLWDOL]DWLRQ�DQG�VKLIWLQJ�FXVWRPHU�

EHKDYLRUV� EXW� DOVR� WR� WKH� GLYHUVH� SUHIHUHQFHV� DQG� FRPPHUFLDO�PRGHOV� LPSRVHG� E\� GLIIHUHQW�

2(0V���

,Q� WKLV�VHQVH�� LW� LV� LPSRUWDQW� WR�KLJKOLJKW� WKDW�*UXSR�6DOYDGRU�&DHWDQR�RSHUDWHV�ZLWK�

VHYHUDO� 2(0V� DQG� HDFK� RI� WKHP� KDYH� GLVWLQFW� VWUDWHJLF� DSSURDFKHV� DQG� GLIIHUHQW� VWUDWHJLF�

LPSOLFDWLRQV��ZKLFK�LQ�WKLV�FDVH�VWXG\�ZLOO�EH�PDLQO\�IRFXVHG�RQ�%0:��0,1,�DQG�+\XQGDL��DV�

LW�LV�SRVVLEOH�WR�XQGHUVWDQG�RQ�7DEOH����

�

7DEOH����%UDQG�&RPSDULVRQ�7DEOH��
%UDQG� 0RGHO�� 6WUDWHJ\�

%0:� 7UDGLWLRQDO�0RGHO� 'LUHFW�VDOHV��VWRFN�RZQHUVKLS��SHUVRQDOL]HG�GHDOV��KLJK�GHDOHU�DXWRQRP\�

0,1,� $JHQF\�0RGHO� &RPPLVVLRQ�EDVHG��QR�VWRFN�RZQHUVKLS��IL[HG�SULFLQJ��OLPLWHG�IOH[LELOLW\�

+\XQGDL� 9HUWLFDOL]HG�0RGHO� &HQWUDOL]HG�VWRFN��IXOO�&50�,7�LQWHJUDWLRQ��IURQW�HQG�HPSRZHUPHQW��
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�

:KLOH�VRPH�PDQXIDFWXUHUV��VXFK�DV�%0:��PDLQWDLQ�D�WUDGLWLRQDO�GHDOHUVKLS�VWUXFWXUH�

IRFXVHG�RQ�DXWRQRP\�DQG�PDUJLQ�EDVHG�VDOHV��RWKHUV��VXFK�DV�0,1,��DUH�VWDUWLQJ�WR�JLYH�WKH�ILUVW�

VWHSV�ZLWK�WKH�DJHQF\�PRGHO��RU�DV�WKH�JURXS�GHILQHV��DV�7KH�1HZ�5HWDLO��715���HIIHFWLYHO\�

UHSRVLWLRQLQJ�GHDOHUVKLSV�DV�LQWHUPHGLDULHV�ZLWK�UHGXFHG�SULFLQJ�FRQWURO�DQG�IL[HG�FRPPLVVLRQV��

0HDQZKLOH�� WRJHWKHU� ZLWK� +\XQGDL�� WKH� JURXS� KDV� SXUVXHG� D� YHUWLFDOO\� LQWHJUDWHG� VWUDWHJ\��

VWUHDPOLQLQJ�RSHUDWLRQV�DQG�GLJLWDO�WRROV�WR�PDLQWDLQ�HIILFLHQF\�ZKLOH�SUHVHUYLQJ�WKH�UROH�RI�WKH�

GHDOHUVKLS��$V�VXFK��LW�LV�GHILQHG�E\�WKH�JURXS�WKDW�RQH�DSSURDFK�GRHV�QRW�UHSODFH�WKH�SUHYLRXV�

ZHOO�HVWDEOLVKHG�PHWKRGRORJLHV��<We try to verticalize the value chain as much as possible, but 

we are not removing players like BMW.= (0DQDJHU����6WUDWHJ\��2SHUDWLRQV�DQG�0DUNHWLQJ�RI�

+\XQGDL��

7KLV�GLYHUVLW\�RI�PRGHOV� UHTXLUHV�*UXSR�6DOYDGRU�&DHWDQR� WR�VLPXOWDQHRXVO\�RSHUDWH�

XQGHU�PXOWLSOH� VWUDWHJLF� ORJLFV�� DGMXVWLQJ� LWV� LQWHUQDO� SURFHVVHV�� VDOHVIRUFH� LQFHQWLYHV�� VWRFN�

PDQDJHPHQW�� &50� V\VWHPV�� DQG� FXVWRPHU� H[SHULHQFH� VWUDWHJLHV� WR� VXLW� HDFK� EUDQG�� 7KHVH�

DGDSWDWLRQV�DUH�QRW�SXUHO\�RSHUDWLRQDO��WKH\�DOVR�LQYROYH�UHGHILQLQJ�WKH�YDOXH�SURSRVLWLRQ�RI�WKH�

GHDOHUVKLS�PRYLQJ�IURP�D�WUDQVDFWLRQDO�VDOHV�SRLQW�WRZDUG�D�FRQVXOWDWLYH��EUDQG�DOLJQHG�VHUYLFH�

UROH��HVSHFLDOO\�LQ�'7&�FRQWH[WV, that is, <(…) the role of the dealer, shifted from direct seller 

WR�EUDQG�DJHQW�= (0DQDJHU����0DUNHWLQJ�RI�%0:�*URXS���

�7KURXJK�WKLV�OHQV��*UXSR�6DOYDGRU�&DHWDQR�LV�D�FDVH�WKDW�GHPRQVWUDWHV�KRZ�D�PDMRU�

GHDOHUVKLS�JURXS�FDQ�PDLQWDLQ�UHOHYDQFH��SURWHFW�SHUIRUPDQFH��DQG�VWUDWHJLFDOO\�DGDSW�LWV�UROH�

LQ�D�UDSLGO\�HYROYLQJ�DQG�2(0�GULYHQ�HFRV\VWHP��

)RU�%0:��WKH�WUDGLWLRQDO�GHDOHUVKLS�PRGHO�UHPDLQV�LQ�SODFH��*UXSR�6DOYDGRU�&DHWDQR�

FRQWLQXHV� DFWLQJ� DV� WKH� SRLQW� RI� FRQWDFW� EHWZHHQ� WKH� EUDQG� DQG� WKH� FXVWRPHU�� ZLWK� WKH�

GHDOHUVKLSV�RZQLQJ�VWRFN�DQG�VWHHULQJ�GLUHFW�VDOHV��SURYLGLQJ�PRUH�DXWRQRP\�DQG�EDUJDLQLQJ�

SRZHU�WR�WKH�GHDOHUVKLS��SDUWLFXODUO\�LQ�FRUSRUDWH�DQG�IOHHW�VDOHV��$V�RQH�LQWHUYLHZHH�QRWHG��<I 

don’t see this agency model easily adapting to higher�YROXPH�EUDQGV�OLNH�%0:��HVSHFLDOO\�LQ�

fleet sales.= (0DQDJHU����2SHUDWLRQV�RI�%0:�*URXS���FRPSDULQJ�WKH�WUDGLWLRQDO�%0:�PRGHO�

ZLWK�WKH�$JHQF\�DGRSWLRQ�RI�0,1,����

2Q�WKH�RWKHU�VLGH, MINI’s transition to DQ�$JHQF\�0RGHO�VLJQLILFDQWO\�WUDQVIRUPV�WKH�

GHDOHUVKLS
V� UROH��*UXSR�6DOYDGRU�&DHWDQR�QR� ORQJHU� RZQV� VWRFN� DQG� QRZ�RSHUDWHV� XQGHU� D�

FRPPLVVLRQ�EDVHG� VWUXFWXUH�� 7KH� SULFH� LV� IL[HG� E\� 0,1,�� DQG� WKH� GHDOHUVKLS� UHFHLYHV� D�

FRPPLVVLRQ� RQO\� XSRQ� GHOLYHU\�� 7KLV� KDV� UHTXLUHG� VLJQLILFDQW� RSHUDWLRQDO� UHVWUXFWXULQJ��

LQFOXGLQJ� VDOHV� SURFHVV� FKDQJHV� DQG� EDFN�RIILFH� DGMXVWPHQWV�� �,� XVHG� WR� LQYRLFH� D� FDU� IRU�

€40,000��now I invoice a commission for €1,000," said 0DQDJHU����6WUDWHJ\�RI�%0:�*URXS��
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UHIOHFWLQJ� RQ� WKH�PDUJLQ� UHGXFWLRQ�� 'HVSLWH� ORVLQJ� DXWRQRP\�� WKH� GHDOHUVKLS� EHQHILWV� IURP�

UHGXFHG� ILQDQFLDO� EXUGHQ� UHJDUGLQJ� VWRFN�� EXW� PXVW� DGDSW� LWV� YDOXH� SURSRVLWLRQ� WR� UHPDLQ�

UHOHYDQW� WR�FXVWRPHUV�ZKR�VWLOO�H[SHFW�SHUVRQDO� LQWHUDFWLRQ�DQG�SK\VLFDO�SUHVHQFH��+RZHYHU��

WKLV�LV�VWLOO�D�YHU\�UHFHQW�DGMXVWPHQW��DQG�WKH�LPSUHVVLRQV�DUH�WKDW�0,1,�LV�EHLQJ�XVHG�WR�WHVW�WKLV�

model, <(…) as a brand with less volume and less impact (…)= (0DQDJHU����6WUDWHJ\�RI�%0:�

*URXS���

:LWK�+\XQGDL��*UXSR�6DOYDGRU�&DHWDQR� FRQWUROV� D� ELJ�SRUWLRQ�RI� WKH�YDOXH� FKDLQ� LQ�

3RUWXJDO��IURP�LPSRUWDWLRQ�WR�UHWDLO��6WRFN�LV�FHQWUDOL]HG��DQG�WKH�JURXS�KDV�LQYHVWHG�LQ�D�XQLILHG�

,7�HFRV\VWHP�WKDW�LQWHJUDWHV�&50��VWRFN��OHDG�PDQDJHPHQW��DQG�FRPPLVVLRQ�WUDFNLQJ�LQ�UHDO�

WLPH��7KLV�PRGHO�DOORZV�IRU�DJLOLW\�DQG�RSHUDWLRQDO�HIILFLHQF\�ZLWKRXW�HOLPLQDWLQJ�GHDOHUVKLS�

DXWRQRP\��ZKLFK�VLPLODUO\�to the Agency model, don’t have stock ownership�RQFH�WKH�VWRFN�LV�

RZQHG� E\� WKH� JURXS� DQG� GLVWULEXWHG� WR� WKH� GLIIHUHQW� GHDOHUVKLSV�� $FFRUGLQJ� WR�0DQDJHU� ���

6WUDWHJ\��2SHUDWLRQV� DQG�0DUNHWLQJ�RI�+\XQGDL�� �:H�FDQ� DOWHU� QDWLRQDO� VDOHV� FDPSDLJQV� LQ�

XQGHU����PLQXWHV��DQG�DOO�GHDOHUVKLSV�DUH�XSGDWHG�LQVWDQWO\���7KLV�PRGHO�JLYHV�D�PRUH�PRGHUQ�

DSSURDFK� WR� WKH� WUDGLWLRQDO� GHDOHUVKLS��ZKLOH� VWLOO� DQVZHULQJ� WKH�QHHGV� IRU� GLJLWDOL]DWLRQ� DQG�

<(…)�E\�HOLPLQDWLQJ�ZDVWH�LQ�WKH�YDOXH�FKDLQ�DQG�HQDEOLQJ�WLPH�WR�market that is unbeatable.=�

�0DQDJHU����6WUDWHJ\��2SHUDWLRQV�DQG�0DUNHWLQJ�RI�+\XQGDL��DQG�QRW�HOLPLQDWLQJ�WKH�QHHG�IRU�

GHDOHUVKLSV�EXW�SURYLGLQJ�WKHP�ZLWK�WKH�WRROV�DQG�V\VWHPV�UHTXLUHG�WR�JDLQ�HIILFLHQF\��

2SHUDWLRQDO�DQG�2UJDQL]DWLRQDO�,PSOLFDWLRQV�

2SHUDWLQJ�XQGHU�WKUHH�GLIIHUHQW�PRGHOV�UHTXLUHV�*UXSR�6DOYDGRU�&DHWDQR�WR�PDLQWDLQ�D�

KLJK� GHJUHH� RI� RSHUDWLRQDO� IOH[LELOLW\�� (DFK� EUDQG�� %0:��0,1,�� DQG� +\XQGDL� GHPDQGV� D�

GLIIHUHQW�RUJDQL]DWLRQDO�VHWXS�DQG�ZD\�RI�ZRUNLQJ��

)RU�0,1,��WKH�VKLIW�WR�WKH�DJHQF\�PRGHO�EURXJKW�SURIRXQG�VWUXFWXUDO�FKDQJHV��'HDOHUV�

QR�ORQJHU�RZQ�VWRFN�DQG�PRYHG�WR�D�FRPPLVVLRQ�RQO\�UHYHQXH�V\VWHP��7KH�UROH�RI�VDOHVSHRSOH�

DOVR�FKDQJHG��PRYLQJ�DZD\�IURP�QHJRWLDWLQJ�VDOHV�WR�DFWLQJ�PRUH�OLNH�FRQVXOWDQWV��%DFNRIILFH�

WHDPV�KDG�WR�DGDSW�DV�ZHOO��ZLWK�QHZ�&50V��PRUH�VSHFLfically, what was previously BMW’s 

6$�� LV� QRZ�D�VHSDUDWH� 6DOHVIRUFH� V\VWHP�� DQG� DFFRXQWLQJ� DGMXVWPHQWV� WR� NHHS�SHUIRUPDQFH�

LQGLFDWRUV�FRQVLVWHQW��$V�0DQDJHU����2SHUDWLRQV�RI�%0:�*URXS�H[SODLQHG��HYHQ�WKH�.3,V�KDG�

WR�EH�DGDSWHG�LQ�RUGHU�WR�NHHS�WKH�WUDFNLQJ�V\VWHPV�ZRUNLQJ��EHFDXVH�IRU�LQVWDQFH��0,1,�KDV�QR�

LQYRLFHV��RQO\�WKH�HPLVVLRQ�RI�FRPPLVVLRQV��PDNLQJ�LW�GLIILFXOW�WR�PHDVXUH�UHVXOWV, <if I do WKH�

same thing that I used to do, MINI’s salespeople, wouldn’t get paLG�because they don’t have 

invoices=, which LOOXVWUDWHV�WKH�DGGHG�FRPSOH[LW\�RI�RSHUDWLQJ�XQGHU�WKH�DJHQF\�PRGHO��

)RU�%0:��E\�FRQWUDVW��RSHUDWLRQV�UHPDLQ�VWDEOH��DV�WKH�EUDQG�FRQWLQXHV�WR�IROORZ�WKH�

WUDGLWLRQDO� UHWDLO� DSSURDFK�� WKDW� LV�� VWRFN� LV� GHDOHU�PDQDJHG�� FDUV� DUH� LQYRLFHG� GLUHFWO\�� DQG�
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UHYHQXHV�VWLOO�FRPH�IURP�PDUJLQV��ZKLFK�LV�D�IDPLOLDU�V\VWHP�WKDW�NHHSV�RSHUDWLRQDO�GLVUXSWLRQ�

WR�D�PLQLPXP��

For Hyundai, the model is often described internally as <the best of both worlds.= It 

EULQJV�WKH�HIILFLHQF\�RI�FHQWUDOL]HG�V\VWHPV�WRJHWKHU�ZLWK�WKH�HPSRZHUPHQW�RI�D�VWURQJ�GHDOHU�

QHWZRUN�� 2SHUDWLRQV� DUH� VXSSRUWHG� E\� UHDO�WLPH� LQWHJUDWLRQ� DFURVV� VWRFN�� &50�� DQG� VDOHV�

SURFHVVHV��ZKLFK�SURYLGHV�ERWK�WUDQVSDUHQF\�DQG�DJLOLW\��$V�0DQDJHU����6WUDWHJ\��2SHUDWLRQV�

DQG�0DUNHWLQJ�RI�+\XQGDL�HPSKDVL]HG��<From the moment the client generates a lead on the 

ZHEVLWH��WKDW�OHDG�LV�DXWRPDWLFDOO\�VHQW�LQ�UHDO�WLPH�WR�WKH�GHaler chosen.= The Hyundai Power 

.LW�&50�UHLQIRUFHV�WKDW�WKis developed CRM <(…) lets�WKH�VDOHVSHUVRQ�FRQVXOW�VWRFN�LQ�UHDO�

time and block a car, automatically starting the delivery process.= IDFLOLWDWLQJ�WKH�SURJUHVVLRQ�

DQG�HPSRZHULQJ�WKH�VWDII��,Q�DGGLWLRQ��+\XQGDL�SODFHV�DIWHU�VDOHV�DW�WKH�FRUH�RI�LWV�RSHUDWLRQV��

EXLOGLQJ�ORQJ�WHUP�FXVWRPHU�OR\DOW\�DQG�VWDELOL]LQJ�SHUIRUPDQFH�EH\RQG�WKH�LQLWLDO�SXUFKDVH��

7DEOH����2SHUDWLRQDO�,PSDFWV�&RPSDULVRQ��
%UDQG� 6WRFN�2ZQHUVKLS� 3ULFLQJ�&RQWURO� &50�6\VWHP� %DFN�2IILFH�

&RPSOH[LW\�
%0:� <HV� <HV� 6$���&RQILJXUDWLRQ�

3ODWIRUP��
/RZ�

0,1,� 1R� 1R� 6DOHVIRUFH� +LJK�

+\XQGDL� <HV��EXW�*URXS�2ZQHG�� <HV� ,QWHJUDWHG�&50�� /RZ�

0DUNHWLQJ�&XVWRPHU�([SHULHQFH�

&XVWRPHU�LQWHUDFWLRQ�DQG�MRXUQH\�DUH�GHHSO\�LQIOXHQFHG�E\�WKH�PRGHO�DGRSWHG�E\�HDFK�

EUDQG���

)RU�%0:��WKH�H[SHULHQFH�LV�KLJKO\�SHUVRQDOL]HG�DQG�FRQWLQXHV�WR�IROORZ�D�WUDGLWLRQDO�

IRUPDW��&XVWRPHUV�W\SLFDOO\�EHJLQ�DQG�HQG�WKHLU�MRXUQH\�LQ�WKH�GHDOHUVKLS��DQG�WKH�VDOHV�VWDII�

KDYH�IOH[LELOLW\�LQ�WDLORULQJ�RIIHUV��ZKLFK�KHOSV�EXLOG�OR\DOW\�DQG�WUXVW��7KLV�SUHPLXP��KXPDQ�

FHQWHUHG�VHUYLFH�UHPDLQV�D�FULWLFDO�GLIIHUHQWLDWRU��$FFRUGLQJ�WR�0DQDJHU����0DUNHWLQJ�RI�%0:�

*URXS, <The BMW client FRQWLQXHV� WR� YDOXH� WKH� WUDGLWLRQDO� SUHPLXP� H[SHULHQFH�� ZLWK�

SHUVRQDOL]HG�QHJRWLDWLRQV.=��

0,1,��KRZHYHU��XQGHU�WKH�DJHQF\�PRGHO��HQFRXUDJHV�D�GLJLWDO�ILUVW�MRXUQH\��DQG�FDQ�DOVR�

EH� FRPSOHWH� ZLWKRXW� DQ\� GHDOHUVKLS� LQYROYHPHQW�� 2Q� WKH� RWKHU� KDQG�� PRVW� FXVWRPHUV� VWDUW�

RQOLQH�EXW� RIWHQ� ILQDOL]H� WKHLU� GHFLVLRQV� LQ�VWRUH�� ODUJHO\�GXH� WR� WKH� HPRWLRQDO� QDWXUH�RI� FDU�

SXUFKDVHV��where <The purchase of a car is too important for not coming to the dealership and 

sit in the car, for the majority of customers= (0DQDJHU����6WUDWHJ\�RI�%0:�*URXS���WKHUHIRUH�

FXVWRPHUV�IHHO�VDIHU�DQG�PRUH�FRQILGHQW�DIWHU�SK\VLFDOO\�VHHLQJ�DQG�H[SHULHQFLQJ�WKH�YHKLFOH��
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even for MINI customers that <(…) are younger and more digital, but still want to validate the 

purchase emotionally in the dealership.= (0DQDJHU����0DUNHWLQJ�RI�%0:�*URXS����'HVSLWH�WKH�

$JHQF\�PRGHO�SUHPLVH��GHDOHUVKLSV�VWLOO�SOD\�D�NH\�UROH�LQ�VXSSRUWLQJ�FOLHQWV�WKURXJKRXW�WKH�

SURFHVV��RIWHQ�FRPSOHWLQJ�RQOLQH�SXUFKDVHV�RQ� WKHLU�EHKDOI��DQG�VSHFLDOO\� LQ� VXEMHFWV�DURXQG�

FUHGLW�DQG�YHKLFOH�WUDGH�LQ��$W�WKH�PRPHQW��DV�0DQDJHU����2SHUDWLRQV�RI�%0:�*URXS�VWDWHG��

<Customers don’t really notice the difference. They come in and we end up creating the online 

account and finalizing the purchase for them.= <In general, many customers are still unaware 

RI�WKH�VWUXFWXUDO�GLIIHUHQFHV��EXW�WKH\�QRWLFH�VXEWOH�FKDQJHV��VXFK�DV�SULFH�XQLIRUPLW\�DQG�D�PRUH�

consultative approach from salespeople.= (0DQDJHU����0DUNHWLQJ�RI�%0:�*URXS���

:LWK�WKLV�QHZO\�LQWURGXFHG�PRGHO��WKHUH�DUH�QR�SULFH�DGMXVWPHQWV��KRZHYHU��GHDOHUVKLSV�

ILQG�ZD\V�WR�RIIHU�YDOXH�E\�DGMXVWLQJ�FUHGLW�FRQGLWLRQV�RU�WKURXJK�WKH�YDOXDWLRQ�RI�XVHG�YHKLFOHV��

DGGLQJ�FRPSOH[LW\�DQG�FUHDWLQJ�D�GHDOLJQPHQW�EHWZHHQ�WKH�LQWHQWLRQ�RI�WKH�VHOI�VHUYLFH�PRGHO�

DQG�WKH�DFWXDO�FXVWRPHU�H[SHFWDWLRQV��<,I�WKH�FOLHQW�KDV�QR�WUDGH�LQ�DQG�KDV�WKH�PRQH\��WKH\�FDQ�

buy the car online through TNR. But if it’s a normal customer, with a trade�LQ�DQG�ILQDQFLQJ��

this is a problem for TNR.= (0DQDJHU����6WUDWHJ\�RI�%0:�*URXS���

1DWXUDOO\�� WKH� DSSURDFKHV� DUH� GLIIHUHQW� EHWZHHQ� %0:� DQG�0,1,� HYHQ� WKRXJK� WKH\�

EHORQJ�WR�WKH�VDPH�JURXS�DQG�*UXSR�6DOYDGRU�&DHWDQR�KDV�WR�DGDSW�WR�WKHP��DV�VXFK��IRU�0,1,�

the group <(…)�LQYHVW�PRUH�LQ�GLJLWDO��OLIHVW\OH�HYHQWV�DQG�GLUHFW�FRPPXQLFDWLRQ��)RU�%0:��

(…)�a more traditional approach, focused on premium service and personalization.= (0DQDJHU�

���0DUNHWLQJ�RI�%0:�*URXS��<Even before moving to the agency model, we were already 

LQWURGXFLQJ�SURFHVVHV�IRFXVHG�RQ�H[FOXVLYH�GLJLWDO�FRQWHQW��RQOLQH�ERRNLQJ�DQG�VHUYLFH�WRROV��

DQG� GDWD�driven campaigns, which now help us shape a distinctive customer experience.= 

�0DQDJHU����0DUNHWLQJ�RI�%0:�*URXS��

In Hyundai’s case, the customer journey is designed to be seamless across digital and 

SK\VLFDO�FKDQQHOV��&OLHQWV�FDQ�UHVHUYH�D�YHKLFOH�RQOLQH��KDYH�DOO�WKHLU�GDWD�LQWHJUDWHG�LQWR�WKH�

&50��DQG�FRPSOHWH�WKH�WUDQVDFWLRQ�HLWKHU�RQOLQH�RU�LQ�SHUVRQ�ZLWK�PLQLPDO�IULFWLRQ��$FFRUGLQJ�

WR� 0DQDJHU� ��� 6WUDWHJ\�� 2SHUDWLRQV� DQG� 0DUNHWLQJ� RI� +\XQGDL�� WKLV� LQWHJUDWLRQ� LQFUHDVHV�

HIILFLHQF\�DQG�LPSURYHV�WKH�RYHUDOO�FXVWRPHU�H[SHULHQFH�E\�UHGXFLQJ�ZDLW�WLPHV�DQG�PDNLQJ�

processes more predictable. Hyundai’s customers benefit fURP� EHWWHU� WUDQVSDUHQF\� DQG�

DFFHVVLELOLW\��ZLWKRXW�VDFULILFLQJ�WKH�RSWLRQ�RI�GHDOHU�LQWHUDFWLRQ��,W�UHSUHVHQWV�D�K\EULG�PRGHO�

WKDW�DGDSWV�WR�HYROYLQJ�FRQVXPHU�EHKDYLRU�ZKLOH�PDLQWDLQLQJ�HVVHQWLDO�KXPDQ�WRXFKSRLQWV��

:KDW�HPHUJHV�IURP�WKH�LQWHUYLHZV�LV�D�VKDUHG�FRQFOXVLRQ�WKDW�WKH�'7&�WUDQVLWLRQ�GRHV�

QRW�\HW�HOLPLQDWH�WKH�QHHG�IRU�ORFDO�FXVWRPHU�FRQWDFW��0RVW�FXVWRPHUV�FRQWLQXH�WR�VHHN�LQ�SHUVRQ�

YDOLGDWLRQ�� HVSHFLDOO\� LQ� HPRWLRQDO� RU� KLJK�LQYROYHPHQW� SXUFKDVHV�� :KLOH� 0INI’s model 
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DVVXPHV�D�KLJKHU�GHJUHH�RI�FXVWRPHU�DXWRQRP\��WKH�PDUNHW�VWLOO�H[SHFWV�GHDOHU�JXLGDQFH�DQG�

DVVXUDQFH�and for the group the <(…��IRFXV�LV�RQ�UHWDLQLQJ�WKH�FXVWRPHU� WKURXJK�DIWHU�VDOHV��

which is even more important than the initial sale.= (0DQDJHU� ��� 6WUDWHJ\��2SHUDWLRQV� DQG�

0DUNHWLQJ�RI�+\XQGDL�� and <(…)� LQYHVWLQJ� LQ�GLJLWDO� SODWIRUPV�� LQWHJUDWHG�&50V�� DUWLILFLDO�

LQWHOOLJHQFH�IRU�SHUVRQDOL]DWLRQ��DQG�FRQWLQXRXV�WUDLQLQJ�RI�RXU�WHDPV�WR�PHHW�QHZ�FRQVXPHU�

demands.= (0DQDJHU����0DUNHWLQJ�RI�%0:�*URXS���

7DEOH����&XVWRPHU�LQWHUDFWLRQV�LQ�HDFK�PRGHO��
%UDQG� &XVWRPHU�-RXUQH\� 1RWHV�

%0:� 7UDGLWLRQDO�UHODWLRQVKLS��HPSKDVLV����
RQ�SUHPLXP�VHUYLFH�

*UHDWHU�DELOLW\�WR�SHUVRQDOL]H�GHDOV�

0,1,� 0RVWO\�EHJLQV�RQOLQH��HQGV�LQ�
GHDOHUVKLS�

&XVWRPHUV�VWLOO�H[SHFW�LQ�SHUVRQ�YDOLGDWLRQ�
�WHVW�GULYH��GLVFXVVLRQ��

+\XQGDL� 'LJLWDO�ILUVW��IXOO�IXQQHO�&50� 6HDPOHVV�H[SHULHQFH��HYHQ�LI�FXVWRPHUV�EX\�
RIIOLQH�

3RZHU�'\QDPLFV�
$�NH\�WHQVLRQ�LQ�WKH�GLUHFW�WR�FRQVXPHU��'7&��WUDQVIRUPDWLRQ�OLHV�LQ�WKH�VWUXJJOH�RYHU�

ZKR�WUXO\�FRQWUROV�WKH�FXVWRPHU�UHODWLRQVKLS��ZKHWKHU�LW�UHPDLQV�LQ�WKH�KDQGV�RI�ORFDO�GHDOHUV��

ZKR�KDYH�KLVWRULFDOO\�FXOWLYDWHG�WUXVW�DQG�OR\DOW\�IURP�WKH�FXVWRPHUV��RU�VKLIWV�XSZDUG�WR�WKH�

PDQXIDFWXUHU�DQG�LPSRUWHU��ZKR�QRZ�FRPPDQGV�WKH�VWRFN��SULFLQJ��DQG�LQFUHDVLQJO\��WKH�IORZ�

RI�FXVWRPHU�GDWD��

)RU�0,1,��WKH�VKLIW�WR�WKH�DJHQF\�PRGHO�KDV�UHSRVLWLRQHG�SRZHU�RQ�WKH�2(0�VLGH��ZLWK�

0,1,�QRZ�RZQLQJ�WKH�VWRFN��GHILQLQJ�WKH�SULFLQJ�PRGHOV��DQG�FRPPDQGLQJ�WKH�WHUPV�RI�WKH�

WUDQVDFWLRQ�� OHDYLQJ� GHDOHUV� ZLWK� QR� IOH[LELOLW\� RYHU� GLVFRXQWV� RU� QHJRWLDWLRQ�� DQG� FUHDWLQJ�

FRPSOLFDWLRQV�LQ�IOHHW�DQG�FRUSRUDWH�VDOHV��$V�0DQDJHU����2SHUDWLRQV�RI�%0:�*URXS�QRWHG��

�,I�D�FRPSDQ\�ZDQWV�WR�EX\�����FDUV��0,1,
V�V\VWHP�UHTXLUHV�����GLIIHUHQW�FXVWRPHU�DFFRXQWV��

it’s operationally inefficient and impractical"��0RUHRYHU��WKH�$JHQF\�PRGHO��DV�VHHQ�ZLWK�0,1,��

shifts power towards the OEM, potentially marginalizing the dealerships’ role in customer 

HQJDJHPHQW� DQG� FRPPHUFLDO� GHFLVLRQ�PDNLQJ�� DV� VWDWHG� E\� 0DQDJHU� ��� 6WUDWHJ\� RI� %0:�

Group, <In TNR we become intermediaries. We lose direct intervention in the business=.�

,Q�FRQWUDVW��%0:�UHWDLQV�D�WUDGLWLRQDO�GHDOHUVKLS�VWUXFWXUH��ZKHUH�WKH�GHDOHU�RZQV�WKH�

VWRFN�DQG�PDQDJHV�WKH�IXOO�VDOHV�SURFHVV��LQFOXGLQJ�SULFH�VHWWLQJ�DQG�QHJRWLDWLRQ�ZLWK�WKH�HQG�

FRQVXPHU�� 7KLV� DOORZV� *UXSR� 6DOYDGRU� &DHWDQR� WR� UHWDLQ� UREXVW� LQIOXHQFH� RYHU� FXVWRPHU�

LQWHUDFWLRQV� DQG� FRPPHUFLDO� VWUDWHJ\�� DQG� JLYHQ� PRUH� DXWRQRP\� WR� WKH� GHDOHU�� ZKLFK� LV�

SDUWLFXODUO\�FUXFLDO�LQ�ODUJH�VFDOH��KLJK�YDOXH�RSHUDWLRQV��0DQDJHU����6WUDWHJ\�RI�%0:�*URXS�
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HPSKDVL]HG�WKLV�DXWRQRP\���:H�VWLOO�FORVH�WKH�GHDO�ZLWK�WKH�FOLHQW��7KH�QHJRWLDWLRQ�DQG�VDOH�DUH�

FRPSOHWHO\�RXUV���

+\XQGDL��RQ�WKH�RWKHU�KDQG��SUHVHQWV�D�K\EULG�VFHQDULR��$OWKRXJK�WKH�VWRFN�LV�FHQWUDOL]HG�

DQG�RZQHG�E\�WKH�JURXS�UDWKHU�WKDQ�LQGLYLGXDO�GHDOHUVKLSV��WKH�EUDQG�KDV�GHYHORSHG�DQ�LQWHUQDO�

LQWHJUDWLRQ�PRGHO�WKDW�DOORZV�IRU�VWURQJ�FRRUGLQDWLRQ�EHWZHHQ�2(0�DQG�GHDOHU��7KLV�VWUXFWXUH�

HQDEOHV� WKH�EHQHILWV� RI� HIILFLHQF\� DQG� FRQWURO��ZLWKRXW� XQGHUPLQLQJ� WKH�GHDOHU
V� RSHUDWLRQDO�

DXWRQRP\��$V�0DQDJHU����6WUDWHJ\��2SHUDWLRQV�DQG�0DUNHWLQJ�RI�+\XQGDL�H[SODLQHG���:LWK�D�

FHQWUDOL]HG�V\VWHP��ZH�DFKLHYH�FRQVLVWHQF\�DFURVV�WKH�QHWZRUN�EXW�VWLOO�DOORZ�HDFK�GHDOHUVKLS�

WR�PDQDJH�WKH�FOLHQW�UHODWLRQVKLS�DQG�FORVH�WKH�GHDO���As such, Hyundai’s internal distribution 

strategy protects the group’s strategic role by enabling control through vertical integration while 

SUHVHUYLQJ�ORFDO�DGDSWDELOLW\��

3HUIRUPDQFH�DQG�6FDODELOLW\�

3HUIRUPDQFH�DQG�VFDODELOLW\�RXWFRPHV�DUH�YHU\�GLIIHUHQWLDWHG�DFURVV�WKH�WKUHH�PRGHOV��

WKDW�QRW�RQO\�GLIIHU�LQ�UHYHQXH�VWUXFWXUHV�EXW�DOVR�LQ�WKH�RSHUDWLRQDO�FRPSOH[LW\��UHVLOLHQFH��DQG�

DGDSWDELOLW\��:KLOH�WKH�WUDGLWLRQDO�PRGHO�RIIHUV�PRUH�VWDELOLW\��WKH�DJHQF\�PRGHO�LQWURGXFHV�OHVV�

DXWRQRP\�DQG� ORZHU�PDUJLQV, Hyundai’s verticalized approach��RQ� WKH�RWKHU�KDQG��SRVLWLRQV�

LWVHOI�DV�ERWK�DJLOH�DQG�VFDODEOH��FRPELQLQJ�HIILFLHQF\�ZLWK�GHDOHU�VWUHQJWK��

MINI’s commission�EDVHG�VWUXFWXUH�KDV�KDG�D�GLUHFW�LPSDFW�RQ�SURILWDELOLW\��LQFHQWLYH�

V\VWHPV��DQG�SHUIRUPDQFH� WUDFNLQJ��:LWKRXW�FRQWURO�RYHU�SULFLQJ�DQG�VWRFN��DQG�ZLWK�RQO\�D�

IL[HG� FRPPLVVLRQ� SHU� GHOLYHU\�� GHDOHUV�PD\� IDFH� UHGXFHG�PRWLYDWLRQ� DQG� OHVV� IOH[LELOLW\� WR�

LQIOXHQFH�VDOHV�RXWFRPHV��0DQDJHU����6WUDWHJ\�RI�%0:�*URXS�noted, "We’ve seen a drop in 

sales volume because we simply have fewer tools to work with, and the margins aren’t ours to 

PDQDJH�DQ\PRUH���7KH�IL[HG�SULFLQJ�OLPLWV�WKH�DELOLW\�WR�PDNH�DWWUDFWLYH�RIIHUV��DQG�WKH�V\VWHP�

FUHDWHV�DGGLWLRQDO�DFFRXQWLQJ�FRPSOH[LWLHV� WKDW� LPSDFW�.3,�YLVLELOLW\�DQG� WHDP�SHUIRUPDQFH��

$GGLWLRQDOO\�� VLQFH� WKH� VWRFN� GRHV� QRW� EHORQJ� WR� WKH� GHDOHUVKLSV�� WKH� VWDII� GRHV� QRW� IHHO� DV�

DFFRXQWDEOH�DV�EHIRUH��ZKLFK�PLJKW�EULQJ�EDUULHUV��Overall, MINI’s model presents scalability 

FKDOOHQJHV�XQOHVV�IXUWKHU�VWUHDPOLQHG�RU�VXSSRUWHG�ZLWK�QHZ�WRROV��

2Q� WKH� RWKHU� VLGH�� %0:� RSHUDWLQJ� XQGHU� LWV� WUDGLWLRQDO� PRGHO�� DOORZV� D� VWURQJHU�

DOLJQPHQW�EHWZHHQ�VDOHV�HIIRUWV�DQG�ILQDQFLDO�SHUIRUPDQFH��7KH�PDUJLQ�EDVHG�V\VWHP�HQVXUHV�

WKDW�VDOHV�VWDII�UHPDLQ�PRWLYDWHG��DQG�.3,V�FDQ�EH�PHDVXUHG�LQ�D�VWUDLJKWIRUZDUG�DQG�WUDQVSDUHQW�

ZD\��DV�XVXDO��7KH�DELOLW\�WR�QHJRWLDWH�SULFHV�DQG�UHVSRQG�WR�ORFDO�PDUNHW�G\QDPLFV�JLYHV�%0:�

D�FOHDU�DGYDQWDJH�LQ�ERWK�PDLQWDLQLQJ�YROXPH�DQG�DGDSWLQJ�WR�FKDQJLQJ�FXVWRPHU�GHPDQGV��$V�



� ���

VXFK��%0:�LV�DEOH�WR�PDLQWDLQ�D�VWURQJ��VFDODEOH�IRXQGDWLRQ�WKURXJK�DXWRQRP\�DQG�VDOHV�GULYHQ�

PRWLYDWLRQ��

+\XQGDL��KRZHYHU��OHYHUDJLQJ�LWV�YHUWLFDO�LQWHJUDWLRQ�DQG�FHQWUDOL]HG�,7�LQIUDVWUXFWXUH��

GHPRQVWUDWHV�KLJK�VFDODELOLW\�DQG�SHUIRUPDQFH�SRWHQWLDO��0DQDJHU����6WUDWHJ\��2SHUDWLRQV�DQG�

0DUNHWLQJ�RI�+\XQGDL�GHVFULEHG�WKH�LPSURYHPHQWV���(YHU\WKLQJ�LV�WUDFNHG�LQ�UHDO�WLPH��OHDGV��

proposals, commissions. We know exactly what’s working and where to act." This structure 

DOORZV� +\XQGDL� WR� PDLQWDLQ� VWURQJ� VDOHV� SHUIRUPDQFH�� VKRUWHQ� GHOLYHU\� WLPHV�� DQG� H[SDQG�

ZLWKRXW�DGGLQJ�RSHUDWLRQDO�IULFWLRQ��6LQFH�WKH�VWRFN�LV�RZQHG�E\�WKH�JURXS�DQG�QRW�LQGLYLGXDO�

GHDOHUVKLSV��ORFDO�XQLWV�FDQ�IRFXV�RQ�VHUYLFH�DQG�FOLHQW�LQWHUDFWLRQ�ZLWKRXW�EHLQJ�EXUGHQHG�E\�

LQYHQWRU\�ULVN��

,Q�WKLV�VHQVH��+\XQGDL�VHHPV�WR�UHSUHVHQW�WKH�PRVW�DGDSWLYH�DQG�HIILFLHQW�PRGHO�GXH�WR�

LWV�WLJKW�V\VWHP�LQWHJUDWLRQ�DQG�JURXS�ZLGH�VWUDWHJ\��<Hyundai’s model LV�WKH�EHVW�EHWZHHQ�WKH�

WKUHH��traditional, Hyundai, and agency.= (0DQDJHU����2SHUDWLRQV�RI�%0:�*URXS���

7DEOH����5HYHQXH�0RGHOV��
%UDQG� 5HYHQXH�0RGHO� 6DOHV�,QFHQWLYHV� .3,�9LVLELOLW\� 6FDODELOLW\�3RWHQWLDO�

%0:� 0DUJLQ�EDVHG� +LJK� 1RUPDO� 0HGLXP�

0,1,� &RPLVVLRQ�EDVHG� /RZHU� &RPSOH[� /LPLWHG��&XUUHQWO\��

+\XQGDL� 0DUJLQ�EDVHG� +LJK� 7UDQVSDUHQW� +LJK�

'LJLWDO�5HDGLQHVV�RI�WKH�3RUWXJXHVH�0DUNHW�DQG�,PSOLFDWLRQV�IRU�'7&�$GRSWLRQ�

7R�DQDO\]H�WKH�LPSOLFDWLRQV�RI�WKH�VKLIW�WRZDUG�GLUHFW�WR�FRQVXPHU��'7&��PRGHOV�LW�LV�

LPSRUWDQW� WR� FRQVLGHU� WKH� OHYHO� RI� GLJLWDO� PDWXULW\� RI� WKH� GLIIHUHQW� PDUNHWV�� DV� LPSRUWDQW�

LQGLFDWRU�� ,Q� 3RUWXJDO�� WKH� IRFXV� RI� WKLV� UHVHDUFK�� WKH� OHYHO� RI� RQOLQH� SXUFKDVLQJ� LV� VWLOO�

FRPSDUDWLYHO\� ORZ�ZKHQ� PHDVXUHG� DJDLQVW� WKH� EURDGHU� (XURSHDQ� 8QLRQ� DQG� DJDLQVW� ODUJHU�

PDUNHWV� VXFK� DV� *HUPDQ\��$FFRUGLQJ� WR�$1$&20� �������� RQO\� ������ RI� WKH� 3RUWXJXHVH�

SRSXODWLRQ�DJHG���–���PDGH�DQ�RQOLQH�SXUFKDVH�LQ�WKH�SUHYLRXV�WKUHH�PRQWKV�DQG�������KDG�

GRQH�VR�DW�OHDVW�RQFH�GXULQJ�WKH�SUHYLRXV�WZHOYH�PRQWKV��,Q�DGGLWLRQ��DOPRVW�RQH�TXDUWHU�RI�WKH�

SRSXODWLRQ���������KDV�QHYHU�PDGH�DQ�RQOLQH�SXUFKDVH��ZKLFK�LQGLFDWHV�D�VLJQLILFDQW�GHJUHH�RI�

GLJLWDO�UHOXFWDQFH�ZLWKLQ�WKH�SRSXODWLRQ��

7KLV�SODFHV�3RUWXJDO� LQ���UG�SRVLWLRQ�ZLWKLQ� WKH�(8��� LQ� WHUPV�RI� WKH�SHUFHQWDJH�RI�

UHVLGHQWV�SXUFKDVLQJ�RQOLQH��%\�FRPSDULVRQ��LQ�WKH�(8������RI�LQGLYLGXDOV�DJHG���–���PDGH�

DQ� RQOLQH� SXUFKDVH� GXULQJ� WKH� ODVW� WZHOYH� PRQWKV�� DQG� LQ� PDUNHWV� VXFK� DV� *HUPDQ\� WKH�

SHUFHQWDJH� LV� ����� 7KLV� JDS� VXJJHVWV� WKDW� WKH� 3RUWXJXHVH� FRQVXPHU� LV� VWLOO� PRUH� FDXWLRXV�
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UHJDUGLQJ�RQOLQH�WUDQVDFWLRQV�DQG�UHOLHV�PRUH�KHDYLO\�RQ�SK\VLFDO�SRLQWV�RI�FRQWDFW��(XURVWDW��

�������

These findings are consistent with recent evidence from EY’s <Mobility Consumer 

Index=, ZKLFK�VXUYH\HG��������FRQVXPHUV�DFURVV����FRXQWULHV�DQG�VKRZV�WKDW��DOWKRXJK�����

RI�JOREDO�FDU�EX\HUV�ZRXOG�QRZ�EH�ZLOOLQJ� WR�SXUFKDVH�D�YHKLFOH�RQOLQH������VWLOO�SUHIHU� WR�

FRPSOHWH� WKH� WUDQVDFWLRQ� LQ� WKH�GHDOHUVKLS��0RUH� LPSRUWDQWO\������RI� UHVSRQGHQWV�VWDWH� WKDW�

SK\VLFDOO\�H[SHULHQFLQJ�WKH�YHKLFOH�LV�D�FULWLFDO�SDUW�RI�WKH�SXUFKDVH�GHFLVLRQ���(<��������

,Q� WKH�FDVH�RI�3RUWXJDO��ZKHUH�JHQHUDO�H�FRPPHUFH�SHQHWUDWLRQ� LV� ORZHU� WKDQ� WKH�(8�

DYHUDJH��WKLV�SUHIHUHQFH�IRU�SK\VLFDO�LQWHUDFWLRQ�LV�OLNHO\�HYHQ�PRUH�SURQRXQFHG��)RU�WKLV�UHDVRQ��

D� IXOO\� GLJLWDO�'7&�PRGHO� ULVNV� EHLQJ�PLVDOLJQHG� ZLWK� FRQVXPHU� SUHIHUHQFHV��$� K\EULG� RU�

vertically integrated model (similar to Hyundai’s approach) may therefore be more appropriate 

IRU�WKH�3RUWXJXHVH�PDUNHW��DV�LW�FRPELQHV�WKH�HIILFLHQF\�RI�GLJLWDO�WRROV�ZLWK�WKH�UHDVVXUDQFH�RI�

D�SK\VLFDO�UHWDLO�SUHVHQFH��

2(0V�3HUVSHFWLYH�

)URP�WKH�SHUVSHFWLYH�RI�PDQXIDFWXUHUV��WKH�VKLIW�WRZDUG�'LUHFW�WR�&RQVXPHU��'7&��DQG�

DJHQF\�PRGHOV�LV�GULYHQ�E\�WKH�VWUDWHJLF�QHHG�WR�RZQ�WKH�FXVWRPHU�UHODWLRQVKLS��HQVXUH�EUDQG�

FRQVLVWHQF\��DQG�FDSWXUH�HIILFLHQFLHV�DFURVV�WKH�YDOXH�FKDLQ��DQG�HYHQ�WKH� LQWHUYLHZHHV�IURP�

*UXSR� 6DOYDGRU� &DHWDQR� VWDWHG� WKDW� WKLV� PRGHO� SURYLGHG� VWURQJHU� WUDQVSDUHQF\� WR� WKH� HQG�

FXVWRPHU��DQG�IROORZLQJ�WKLV�ORJLF�BMW Group announced <2024 will see the BMW Group 

launch the rollout of its new sales model… MINI will start in Italy, Poland and Sweden on 1 

January 2024. The remaining European countries will gradually follow= (BMW Group, 2023). 

%HKLQG�WKLV�PRYH�LV�WKH�JRDO�WR�FRQVROLGDWH�FXVWRPHU�GDWD�DQG�LQWHUDFWLRQV�GLUHFWO\�XQGHU�WKH�

2(0��WKHUHE\�HQDEOLQJ�ORQJ�WHUP�OR\DOW\���

6LPLODUO\�� 0HUFHGHV�%HQ]� HPSKDVL]HG� WKH� YDOXH� RI� JUHDWHU� SULFH� FRQVLVWHQF\� DQG�

FXVWRPHU� H[SHULHQFH� ZKHQ� LQWURGXFLQJ� LWV� DJHQF\� VDOHV� DJUHHPHQWV� LQ� (XURSH�� VWDWLQJ� WKDW�

<With agency sales, we will be able to offer our customers a seamless luxury experience across 

all channels and ensure price transparency= (Mercedes�%HQ]��������DV�FLWHG�LQ�$XWRYLVWD�����

2WKHU�2(0V�KDYH�DOVR�KLJKOLJKWHG� WKH�HIILFLHQF\�DUJXPHQW��6WHOODQWLV�GHVFULEHG� WKH�DJHQF\�

model as an opportunity to <improve customer experience and efficieQF\��ZKLOH�VLPSOLI\LQJ�

processes and enhancing transparency= (Stellantis, 2023, as cited in Reuters). 2Q�WKH�RWKHU�VLGH��

+\XQGDL��QRW�\HW�IXOO\�DGRSWLQJ�'7&�LQ�(XURSH��KDV�XQGHUOLQHG�LWV�LQWHQWLRQ�WR�UHLQIRUFH�FRQWURO�

over the sales funnel, noting in its Investor Day presentation that <In Europe, Hyundai Motor 

is expanding its dealer network and sales organization= (Hyundai, 2024). �
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7KH�RSLQLRQV�GLIIHU�DQG�VRPH�EUDQGV�DUH�DOVR�GLVWUXVWIXO�DERXW�WKLV�PRGHO��IRU�H[DPSOH�

9RONVZDJHQ�DQQRXQFHG�WKDW�LV�UHFRQVLGHULQJ�LWV�IXOO�DJHQF\�VDOHV�PRGHO�IRU�HOHFWULF�YHKLFOHV��

DV� WKH� VORZHU� (9� WUDQVLWLRQ� DQG� WKH� QHHG� WR� UXQ� SDUDOOHO� V\VWHPV� FUHDWH� XQVXVWDLQDEOH�

FRPSOH[LW\��

&ROOHFWLYHO\��WKHVH�VWDWHPHQWV�VKRZ�WKDW�2(0V�VHH�'7&�QRW�DV�D�VKRUW�WHUP�H[SHULPHQW��

EXW�DV�D�VWUXFWXUDO�UHDOLJQPHQW�DQG�D�ZD\�WR�VHFXUH�GLUHFW�DFFHVV�WR�FXVWRPHU�GDWD��VWUHQJWKHQ�

EUDQG�SRVLWLRQLQJ�WKURXJK�FRQVLVWHQW�SULFLQJ��DQG�FUHDWH�RSHUDWLRQDO�HIILFLHQF\�LQ�LQFUHDVLQJO\�

FRPSHWLWLYH�DQG�FRQVLVWHQF\�DFURVV� WKH�GLIIHUHQW�PDUNHWV, but it’s still a long way to go and 

VRPH�PRUH�WHVWV�QHHG�WR�EH�UXQ��DQG�WKH�SURFHVV�VROLGLILHG��

7HDFKLQJ�1RWHV�

7HDFKLQJ�2EMHFWLYHV�

7KH�FXUUHQW�FDVH�LV�GHVLJQHG�WR�LOOXVWUDWH�WKH�VWUDWHJLF�DQG�RSHUDWLRQDO�FKDOOHQJHV�IDFLQJ�

DXWRPRWLYH�GHDOHUVKLS�JURXSV� LQ� WKH� FRQWH[W� RI� GLJLWDO� WUDQVIRUPDWLRQ� DQG� WKH� HPHUJHQFH�RI�

'LUHFW�WR�&RQVXPHU��'7&��EXVLQHVV�PRGHOV��7KH�SHGDJRJLFDO�JRDOV�DUH��

•� 7R�DQDO\]H�KRZ�GHDOHUV�LQ�3RUWXJDO�DUH�GHDOLQJ�ZLWK�WKH�WUDQVLWLRQ�WR�'7&�DQG�KRZ�WKH\�

DGRSW� WKHLU� EXVLQHVV�PRGHOV�� KLJKOLJKWLQJ�NH\� DUHDV� VXFK� DV� VWUDWHJ\�� RSHUDWLRQV� DQG�

PDUNHWLQJ��DFFRUGLQJ�WR�WKH�GLIIHUHQW�2(0�VWUDWHJLHV��

•� 7R� DSSO\� NH\� WKHRUHWLFDO� IUDPHZRUNV� LQ� HYDOXDWLQJ� RUJDQL]DWLRQDO� UHVSRQVHV� WR� WKH�

LQGXVWU\�GLVUXSWLRQ��

•� 7R�SURPRWH�FULWLFDO�WKLQNLQJ�RQ�WKH�UROH�RI�GHDOHUVKLSV�LQ�WKLV�LQGXVWU\�ZLWK�XQGHUJRLQJ�

GLJLWDO� WUDQVIRUPDWLRQ�� IRFXVLQJ� RQ� WKH� WHQVLRQV� EHWZHHQ� 2(0’s� VWUDWHJLHV� DQG�

GHDOHUVKLS�OHYHO�UHDOLWLHV��

•� 7R�SURYLGH�VWXGHQWV�ZLWK�DQ�RSSRUWXQLW\� WR�GLVFXVV�PDQDJHULDO� LPSOLFDWLRQV�LQ�PXOWL�

EUDQG� FRUSRUDWH� VWUXFWXUHV� DQG� DVVHVV� SRVVLEOH� IXWXUH� SDWKZD\V� IRU� GHDOHUVKLS�

EXVLQHVVHV��EDVHG�RQ�OLWHUDWXUH��

7KH� FDVH� LV� DSSURSULDWH� IRU� EDFKHORU� FRXUVHV� LQ� 6WUDWHJLF� 0DQDJHPHQW�� 0DUNHWLQJ�

6WUDWHJ\�� 5HWDLO� 0DQDJHPHQW�� DQG� 'LJLWDO� 7UDQVIRUPDWLRQ�� DV� ZHOO� DV� H[HFXWLYH� HGXFDWLRQ�

VHVVLRQV�RQ�LQQRYDWLRQ�LQ�WUDGLWLRQDO�LQGXVWULHV��

6\QRSVLV�

7KLV� FDVH� IRFXVHV� RQ� *UXSR� 6DOYDGRU� &DHWDQR�� D� PDMRU� DXWRPRWLYH� UHWDLO� JURXS� LQ�

3RUWXJDO��DQG�LWV�GLIIHUHQW�UHWDLO�PRGHO�DFFRUGLQJ�WR�WKH�DXWRPRWLYH�EUDQGV��QDPHO\�%0:��0,1,�

DQG�+\XQGDL��7KH�SULPDU\�GDWD�LV�WKH�UHVXOW�RI�LQWHUYLHZV�ZLWK�PDQDJHUV�RI�*UXSR�6DOYDGRU�
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&DHWDQR��UHVSRQVLEOH�IRU�WKH�DUHDV�RI�RSHUDWLRQV��VWUDWHJ\��DQG�PDUNHWLQJ�FXVWRPHU�H[SHULHQFH��

DQG�LV�FRPSOHPHQWHG�E\�VHFRQGDU\�GDWD�RQ�GHDOHUVKLS�EXVLQHVV�PRGHOV��WKH�JOREDO�DXWRPRWLYH�

VHFWRU��DQG�LQGXVWU\�WUHQGV��

7KH� FDVH� KLJKOLJKWV� WKH� GLIIHUHQFHV� LQ� EUDQG� SRVLWLRQLQJ� DQG� FXVWRPHU� H[SHULHQFH�

EHWZHHQ�%0:��0,1,�DQG�+\XQGDL��ZKLOH�H[SORULQJ�KRZ�GHDOHUVKLS�JURXSV�DUH�DGDSWLQJ�DQG�

PXVW�DGDSW�WKHLU�UROH�DV�2(0V�LQFUHDVLQJO\�DGRSW�'LUHFW�WR�&RQVXPHU��'7&��PRGHOV���

7KH�NH\�FKDOOHQJH�OLHV�LQ�H[SORULQJ�KRZ�*UXSR�6DOYDGRU�&DHWDQR�DGDSWV�WR�WKH�GLIIHUHQW�

QHHGV� RI� PXOWLSOH� EUDQGV�ZKLOH� IDFLQJ� WKH� ULVN� RI� 2(0V� VKLIWLQJ� WRZDUG� '7&� FRPSOHWHO\��

SRWHQWLDOO\�HOLPLQDWLQJ�WKH�QHHG�IRU�GHDOHUVKLSV�DQG�FKDOOHQJLQJ�WKHLU�WUDGLWLRQDO�UROH��UHTXLULQJ�

WKH�RUJDQL]DWLRQV�WR�SURYH�LWV�UHOHYDQFH�DQG�VXVWDLQ�LWV�SRVLWLRQ�LQ�WKH�DXWRPRWLYH�YDOXH�FKDLQ��

$QDO\VLV�RI�WKH�&DVH�

7KH�FDVH�DQDO\VLV�VKRXOG�UHO\�RQ�VWUDWHJLF�IUDPHZRUNV�LQ�WKH�OLWHUDWXUH�UHYLHZ�DQG�IROORZ�

D�VWUXFWXUHG�DSSURDFK��7KH�WRWDO�GXUDWLRQ�VKRXOG�EH����PLQXWHV��VHSDUDWHG�LQWR����PLQXWHV�IRU�

LQWURGXFWRU\�GLVFXVVLRQ�����PLQXWHV�IRU�JURXS�ZRUN�DQG�DQDO\VLV��DQG����PLQXWHV�IRU�LQ�FODVV�

GLVFXVVLRQ��

��� &RQWH[WXDOL]DWLRQ��3UH�FODVV�SUHSDUDWLRQ���6WXGHQWV�VKRXOG�EH� UHTXLUHG� WR� UHDG� WKH�

FDVH�LQ�EHIRUH�WKH�FODVV�DQG�SUHSDUH�NH\�WDNHDZD\V��

��� 2SHQLQJ� 'LVFXVVLRQ� ���� PLQXWHV��� 7KH� FODVV� LQVWUXFWRU� VKRXOG� VWDUW� WKH� FODVV� E\�

RSHQLQJ�VSDFH�IRU�D�discussion on students’ opinions and main insights from the case 

UHDGLQJ��

��� *URXS� :RUN� ���� PLQXWHV��� 6WXGHQWV� ZRUN� LQ� SDLUV� WR� DQVZHU� WKH� DVVLJQHG� FDVH�

TXHVWLRQV��

��� 3OHQDU\�'LVFXVVLRQ�����PLQXWHV���(DFK�JURXS�VKRXOG�SUHVHQW�LWV�DQVZHUV��ZKLFK�PXVW�

WKHQ�EH�FRQWUDVWHG�ZLWK�YLHZV�IURP�RWKHU�JURXSV� WR�HQULFK� WKH�GHEDWH�� IROORZHG�E\�D�

GLVFXVVLRQ� RI� WKH� VLWXDWLRQ� IURP� WKH� SHUVSHFWLYH� RI� WKH� &XVWRPHUV�� 2(0V� DQG�

'HDOHUVKLSV��ZLWK�D�IRFXV�RQ�WKH�3RUWXJXHVH�PDUNHW��

4XHVWLRQV�

��� Which core capabilities and rigidities can be identified in Grupo Salvador Caetano’s 

RSHUDWLRQV"�)XUWKHUPRUH��ZKLFK�G\QDPLF�FDSDELOLWLHV�VKRXOG�WKH�FRPSDQ\�VWUHQJWKHQ�

or develop in order to successfully adapt to the automotive industry’s transition 
WRZDUG�'LUHFW�WR�&RQVXPHU��'7&���HQVXULQJ�VXVWDLQHG�FRPSHWLWLYHQHVV"��

3XUSRVH� LQ� FODVV�� 7KH� JRDO� RI� WKLV� TXHVWLRQ� LV� WR� FRQQHFW� /HRQDUG�Barton’s (199���

IUDPHZRUN� RQ� FRUH� FDSDELOLWLHV� DQG� ULJLGLWLHV� ZLWK� WKH� FRQFHSW� RI� G\QDPLF� FDSDELOLWLHV��
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VKRZFDVLQJ�WKDW�RUJDQL]DWLRQ’s strengths can become weaknesses if they are not continuously 

DGDSWLQJ��7KH�FODVV�VKRXOG�UHIOHFW�RQ�KRZ�LQWHUQDO�URXWLQHV�DQG�UHVRXUFHV�VKDSH�WKH�DELOLW\�WR�

UHVSRQG�WR�H[WHUQDO�GLVUXSWLRQV��

+RZ� WR�DSSURDFK��Students should begin by identifying Grupo Salvador Caetano’s 

GLVWLQFWLYH� VWUHQJWKV�� VXFK� DV� LWV� DIWHU�VDOHV� VHUYLFHV� DQG� LQIUDVWUXFWXUHV�� SUHPLXP� FXVWRPHU�

FRPPXQLFDWLRQ�DQG�2(0�SDUWQHUVKLSV��$IWHUZDUGV��VWXGHQWV�VKRXOG�LGHQWLI\��ZKLFK�RI� WKHVH�

VWUHQJWKV�PLJKW�KDYH�EHHQ�WUDQVIRUPHG�LQWR�ULJLGLWLHV�GXH�WR�GLVUXSWLRQV��VXFK�DV�WKH�FXOWXUH�

EDVHG�RQ�LQ�SHUVRQ�LQWHUDFWLRQV��WKDW�PLJKW�UHVXOW�ZLWK�PLVDOLJQPHQWV�ZLWK�GLJLWDO�SURFHVVHV�DQG�

QHZ� FXVWRPHU� MRXUQH\V�� )LQDOO\�� VWXGHQWV� VKRXOG� DVVRFLDWH� WKHVH� ULJLGLWLHV� ZLWK� G\QDPLF�

FDSDELOLWLHV�� H[SODLQLQJ� WKHLU� LPSRUWDQFH� DQG� KLJKOLJKWLQJ� WKH� RQHV� SRVVHVVHG� E\� *UXSR�

6DOYDGRU�&DHWDQR��IRU�LQVWDQFH�VWXGHQWV�FDQ�PHQWLRQ�WKH�FDSDFLW\�WKH\�KDG�WR�YHUWLFDOO\�LQWHJUDWH�

+\XQGDL�YHUWLFDOO\��

([DPSOH��Grupo Salvador Caetano’s history reveals GLIIHUHQW�VWURQJ�FDSDELOLWLHV�WKDW�WR�

VKDSH�LWV�RSHUDWLRQV��,WV�DIWHU�VDOHV�LQIUDVWUXFWXUH��ZKLFK�JHQHUDWHV�PXFK�RI�WKH�SURILWDELOLW\�RI�

GHDOHUVKLSV��UHPDLQV�D�YLWDO�FRUH�FDSDELOLW\�DFURVV�DOO�WKUHH�PRGHOV��3RUWXJXHVH�FRQVXPHUV��VWLOO�

UHO\�KHDYLO\�RQ�GHDOHUVKLSV�IRU�WUXVW��YDOLGDWLRQ��YHKLFOH�PDLQWHQDQFH��ZKLFK�SODFHV�DIWHU�VDOHV�

VHUYLFHV� as a very important asset for the group’s success�� $GGLWLRQDOO\�� LWV� ORQJ�VWDQGLQJ�

SDUWQHUVKLSV�DQG�FDSDFLW\�WR�PDLQWDLQ�WKHP�ZLWK�2(0V�VXFK�DV�7R\RWD��%0:��DQG�+\XQGDL��

UHODWLRQVKLSV� LV� D� YHU\� LPSRUWDQW� FDSDELOLW\� WKDW� LV� YHU\�GLIILFXOW� WR� UHSOLFDWH� DQG�SURYLGHV� D�

VRXUFH�RI�VXVWDLQHG�FRPSHWLWLYH�DGYDQWDJH��$QRWKHU�RQH�PLJKW�EH�WKH�VWURQJ�GHDOHUVKLS�QHWZRUN�

WKDW� JLYHV� UHFRJQLWLRQ� WR� WKH�JURXS� WRJHWKHU�ZLWK�JHRJUDSKLFDO� FRYHUDJH� DQG� FRQVLVWHQF\� LQ�

TXDOLW\� LV�DOVR�D�YHU\�LPSRUWDQW�FDSDELOLW\��+RZHYHU��WKH�YHU\�VWUHQJWKV�WKDW�PDGH�WKH�JURXS�

VXFFHVVIXO�LQ�D�WUDGLWLRQDO�GHDOHUVKLS�HQYLURQPHQW�QRZ�ULVN�EHFRPLQJ�ULJLGLWLHV��,WV�VDOHV�WHDPV��

IRU�LQVWDQFH��KDV�EHHQ�WUDLQHG�IRU�GHFDGHV�WR�QHJRWLDWH�SULFHV�DQG�FORVH�GHDOV�EDVHG�RQ�VWRFN�

ownership, which makes adaptation to MINI’s agency model SDUWLFXODUO\� FKDOOHQJLQJ�� 7R�

RYHUFRPH�WKHVH�ULJLGLWLHV��*UXSR�6DOYDGRU�&DHWDQR�PXVW�VWUHQJWKHQ�LWV�G\QDPLF�FDSDELOLWLHV�E\�

PHUJLQJ� WKHLU� VWURQJ� QHWZRUN� RI� GHDOHUVKLSV� ZLWK� WKH� '7&� DSSURDFK� WKDW� LV� LQFUHDVLQJO\�

expanding, as what was done with Hyundai’s WKH�YHUWLFDO�DSSURDFK�ZKHUH�SDUWV�RI�WKH�YDOXH�

FKDLQ� ZHUH� LQWHUQDOL]HG� DQG� DQ� LQWHJUDWHG� V\VWHP� ZDV� LQWURGXFHG�� SURYLGLQJ� D� FRPSHWLWLYH�

PRGHO�WR�WKH�RQHV�LQWURGXFHG�E\�2(0V�DQG�WKDW�PLJKW�EH�D�VRXUFH�RI�DGDSWDWLRQ�WR�WKH�JURXS��

([WHQGLQJ�WKLV�DELOLW\�DFURVV�RWKHU�EUDQGV�ZLOO�EH�FUXFLDO��,Q�HVVHQFH��*UXSR�6DOYDGRU�&DHWDQR�

PXVW�OHDUQ�WR�SUHVHUYH�WKH�YDOXH�RI�LWV�DIWHU�VDOHV�VWUHQJWK�DQG�2(0�WUXVW�ZKLOH�VLPXOWDQHRXVO\�

GHYHORSLQJ�WKH�DJLOLW\�WR�RSHUDWH�HIIHFWLYHO\�LQ�D�K\EULG�ODQGVFDSH��

�
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��� &RQVLGHULQJ� WKH� FRQWH[W� RI� WKH� 3RUWXJXHVH� PDUNHW�� KRZ� VKRXOG� *UXSR� 6DOYDGRU�
&DHWDQR�UHGHILQH� LWV�UROH� �H�J���H[SHULHQFH�KXE��VHUYLFH�FHQWHU��PRELOLW\�SODWIRUP�� LI�

2(0V� LQFUHDVLQJO\� WDNH� RYHU� GLUHFW� VDOHV"� :KLFK� VWUDWHJLF� UHVSRQVH� IURP� WKH�

OLWHUDWXUH��UHWUHQFKPHQW��SHUVHYHULQJ��LQQRYDWLQJ��H[LW��LV�WKH�ILUP�XVLQJ�WR�GHDO�ZLWK�

GLVUXSWLRQV�DQG�ZK\�LV�LW�WKH�EHVW"�

3XUSRVH�LQ�FODVV��This question encourages students to apply Wenzel et al.’s (2020) 

W\SHV�RI�VWUDWHJLF� UHVSRQVHV� WR�FULVLV�DQG�GLVFXVV�ZKLFK� LV�PRVW�VXLWDEOH� IRU�*UXSR�6DOYDGRU�

&DHWDQR��,W�DOVR�SXVKHV�WKHP�WR�FRQVLGHU�WKH�XQLTXH�FKDUDFWHULVWLFV�RI�WKH�3RUWXJXHVH�PDUNHW��

SDUWLFXODUO\�LWV�VORZHU�GLJLWDO�DGRSWLRQ�ZKHQ�FRPSDUHG�WR�WKH�(8�DQG�UHIOHFW�RQ�KRZ�GHDOHUVKLSV�

VKRXOG�UHSRVLWLRQ�WKHPVHOYHV�DV�2(0V�LQFUHDVLQJO\�PRYH�WRZDUG�'7&��

+RZ� WR� DSSURDFK�� 6WXGHQWV� VKRXOG� DVVHVV� WKH� IRXU� VWUDWHJLF� UHVSRQVHV�� ZKLFK� DUH�
UHWUHQFKPHQW��SHUVHYHULQJ��LQQRYDWLQJ��DQG�H[LW��DQG�GLVFXVV�ZKLFK�RQH�WKH�JURXS�LV�XVLQJ�WKH�

PRVW�DQG�ZK\�LV�WKLV�RQH�WKH�PRVW�YLDEOH�IRU�WKH�JURXS��6WXGHQWV�PXVW�IRFXV�RQ�KRZ�WKH�JURXS�

LV�GHDOLQJ�ZLWK�GLVUXSWLRQV�DQG�WKH�SRVVLELOLWLHV�IRU�*UXSR�6DOYDGRU�&DHWDQR�WR�UHLQYHQWV�WKHLU�

UROH� LQ� WKH� YDOXH� FKDLQ�� ZKHWKHU� DV� DQ� H[SHULHQFH� FHQWHU�� D� VHUYLFH� SURYLGHU� RU� D� PRELOLW\�

VROXWLRQV� LQWHUPHGLDU\�� 7KH� JRDO� VKRXOG� EH� WR� FRQQHFW� HIILFLHQF\�� FXVWRPHU� FHQWULFLW\� DQG�

FKDUDFWHULVWLFV�RI�WKH�3RUWXJXHVH�PDUNHW��

([DPSOH��7KH�'7&�PRGHOV�DUH�JURZLQJ�DQG�VSUHDGLQJ�DFURVV�GLIIHUHQW� UHJLRQV�DQG��

DOWKRXJK�WKH�DGRSWLRQ�RI�H�FRPPHUFH�LQ�3RUWXJDO�IDOOV�EHKLQG�(8�DYHUDJHV��WKH�WHQGHQF\�RI�XVH�

LV�JURZLQJ�DQG�H[SHFWHG�WR�EH�PXFK�KLJKHU�LQ�WKH�QH[W�\HDUV��7KLV�VKRZFDVHV�ZK\�UHWUHQFKPHQW��

RU� SHUVHYHULQJ� VWUDWHJLHV� ZRXOG� QRW� ZRUN�� WKHVH� VWUDWHJLHV� ZRXOG� RQO\� GHOD\� WKH� LQHYLWDEOH�

WUDQVIRUPDWLRQ� DQG� ZRXOG� QRW� SUHSDUH� *UXSR� 6DOYDGRU� &DHWDQR� IRU� VXVWDLQHG� FRPSHWLWLYH�

DGYDQWDJH��([LW�LV�DOVR�QRW�D�UHDOLVWLF�RSWLRQ�IRU�D�JURXS�DV�ELJ�DV�6DOYDGRU�&DHWDQR��7KHUHIRUH��

WKH� PRVW� DSSURSULDWH� UHVSRQVH�� LV� ,QQRYDWLQJ�� *UXSR� 6DOYDGRU� &DHWDQR� KDYH� DOUHDG\�

GHPRQVWUDWHG�WKHLU�FDSDFLW\�RI�LQQRYDWLQJ�ZLWK�+\XQGDL�DQG�WKH�SODQV�IRU�IXWXUH�GLJLWDOL]DWLRQ�

RI� FXVWRPHUV� LQWHUDFWLRQV�� +RZHYHU� PXFK� PRUH� FDQ� EH� DFFRPSOLVKHG� E\� WUDQVIRUPLQJ�

GHDOHUVKLSV� IURP� VLPSOH� VDOHV� LQWHUPHGLDULHV� LQWR� H[SHULHQFH� KXEV� DQG� WKDW� DUH� FDSDEOH� RI�

FRPSOHPHQWLQJ� 2(0�GULYHQ� GLJLWDO� MRXUQH\V�� ,QWHUYLHZ� HYLGHQFH� FRQILUPV� WKDW� FXVWRPHUV��

HYHQ�WKRVH�RI�\RXQJHU�DQG�PRUH�GLJLWDOO\�RULHQWHG�EUDQGV��VXFK�DV�0,1,��VWLOO�ZDQW�WR�YLVLW�WKH�

GHDOHUVKLS� WR�YDOLGDWH�WKHLU�SXUFKDVH�HPRWLRQDOO\�DQG�SK\VLFDOO\��,Q�SUDFWLFH��WKLV�PHDQV�WKDW�

*UXSR� 6DOYDGRU� &DHWDQR� FDQ� OHYHUDJH� LWV� SK\VLFDO� LQIUDVWUXFWXUH� and team’s expertise WR�

SRVLWLRQ�LWVHOI�DV�WKH�HVVHQWLDO�SRLQW�RI�UHDVVXUDQFH�LQ�WKH�EX\LQJ�MRXUQH\��HYHQ�ZKHQ�2(0V�

RZQ�SULFLQJ�DQG�FRQWUDFWV��:LWK�+\XQGDL��WKH�FRPSDQ\�KDV�EHHQ�GHPRQVWUDWLQJ�DQ�LQQRYDWLYH�

DSSURDFK�E\�LQWHJUDWLQJ�WKH�YDOXH�FKDLQ�XQGHU�WKHLU�FRPSDQ\�DQG�FRQVROLGDWLQJ�DOO�V\VWHP�LQWR�
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D� FHQWUDOL]HG� SODWIRUP�� DOORZLQJ� GHDOHUV� WR� IRFXV� RQ� FXVWRPHU� VHUYLFH� UDWKHU� WKDQ� VWRFN�

management and operational complexities, providing them with the tools to succeed in today’s 

K\EULG� UHDOLW\��$SSO\LQJ� D� VLPLODU�PLQGVHW� WR� RWKHU� EUDQGV� WRJHWKHU�ZLWK� LQWHJUDWLRQ�$,� DQG�

LQYHQWV�WR�EULQJ�FXVWRPHUV�WR�GHDOHUVKLSV��ZRXOG�HQDEOH�WKH�JURXS�WR�LQQRYDWH�LWV�UROH�ZLWKRXW�

ORVLQJ�UHOHYDQFH�DQG�SRVLWLRQLQJ�LWVHOI�DV�D�SURYLGHU�RI�H[SHULHQFH�EDVHG�VHUYLFHV���

�
��� :KDW� ULVNV� DSSHDU� IURP� VLPXOWDQHRXVO\� RSHUDWLQJ� XQGHU� WKUHH� GLIIHUHQW� PRGHOV�

�WUDGLWLRQDO�� DJHQF\�� YHUWLFDOL]HG��� DQG� KRZ� FDQ� *UXSR� 6DOYDGRU� &DHWDQR�PLWLJDWH�

WKHP"�

3XUSRVH� LQ� FODVV�� 7KH� JRDO� RI� WKH� TXHVWLRQ� LV� WR� SXVK� VWXGHQWV� WR� UHFRJQL]H� WKH�
FKDOOHQJHV�RI�PDQDJLQJ�PXOWLSOH�EXVLQHVV�PRGHOV�DW�WKH�VDPH�WLPH��7KLV�UHTXLUHV�WKHP�WR�WKLQN�

QRW� RQO\� DERXW� RSHUDWLRQDO� FRPSOH[LW\� EXW� DOVR� FXOWXUDO� PLVDOLJQPHQW� DQG� SHUIRUPDQFH�

PHDVXUHPHQW�DFURVV�WKHVH�KHWHURJHQHRXV�VWUXFWXUHV��

+RZ�WR�DSSURDFK��6WXGHQWV�DUH�H[SHFWHG�WR�LGHQWLI\�ULVNV�VXFK�DV�FRQIOLFWLQJ�LQFHQWLYH�

V\VWHPV��GLIIHUHQW�&50�SODWIRUPV��GLIIHUHQW�REMHFWLYHV�IRU�VDOHV�WHDPV��DQG�UHVRXUFH�SUHVVXUH��

$IWHUZDUGV�� VWXGHQWV� VKRXOG� SURSRVH� ZD\V� WR� PLWLJDWH� WKHVH� ULVNV�� VXFK� DV� VWDQGDUGL]HG�

UHSRUWLQJ�V\VWHPV��GLIIHUHQWLDWHG�WHDPV�IRU�HDFK�PRGHO��DQG�DGMXVWPHQW�RI�LQFHQWLYH�SURJUDPV��

([DPSOH��*UXSR�6DOYDGRU�&DHWDQR�RSHUDWHV�%0:�XQGHU� D� WUDGLWLRQDO�PRGHO��0,1,�

XQGHU�DQ�DJHQF\�PRGHO��DQG�+\XQGDL�XQGHU�D�YHUWLFDOL]HG�PRGHO��(DFK�RI�WKHVH�PRGHOV�FUHDWHV�

D�GLIIHUHQW�LQWHUQDO�ORJLF��%0:�VDOHV�WHDPV�QHJRWLDWH�GLUHFWO\�ZLWK�FXVWRPHUV��RZQ�WKH�VWRFN��

DQG�DUH�LQFHQWLYL]HG�E\�PDUJLQV��0,1,�VDOHVSHRSOH��RQ�WKH�RWKHU�KDQG��ZRUN�RQ�FRPPLVVLRQV��

KDYH�QR�SULFLQJ�IOH[LELOLW\��DQG�GHSHQG�RQ�IL[HG�2(0�V\VWHPV��+\XQGDL�VWDII�EHQHILW�IURP�DQ�

LQWHJUDWHG�&50�WKDW�FHQWUDOL]HV�VWRFN�DQG�VWUHDPOLQHV�SURFHVVHV��PDNLQJ�WKHLU�UROH�PRUH�DERXW�

HIILFLHQF\� DQG�FXVWRPHU�VXSSRUW��7KH�FRH[LVWHQFH�RI� WKHVH� WKUHH�PRGHOV� VLPXOWDQHRXVO\�FDQ�

UHVXOW�FRQIOLFWV�DQG�RSHUDWLRQDO�FKDOOHQJHV��0RUHRYHU��KDYLQJ�VHSDUDWH�.3,� WUDFNLQJ�V\VWHPV�

DQG�&50�SODWIRUPV� DGGV�EDFN�RIILFH� FRPSOH[LW\� DQG� UHGXFHV� HIILFLHQF\��7R�PLWLJDWH� WKHVH�

ULVNV��*UXSR�6DOYDGRU�&DHWDQR�QHHGV�WR�DGRSW�D�FHQWUDOL]HG�DSSURDFK�DEOH�WR�FRPSDUH�DOO�WKH�

GLIIHUHQW�2(0V�.3,V�LQ�DQG�KRPRJHQHRXV�ZD\��KDYLQJ�DOO�WKH�UHSRUWLQJ�LQIRUPDWLRQ�DYDLODEOH�

RQ�GHPDQG�DQG�WUDLQ�WKHLU�WHDPV�in order to create <product genius= adapted to each model and 

ZLWK�LQFHQWLYH�SURJUDPV�WDLORUHG�WR�WKHP�WR�SUHVHUYH�PRWLYDWLRQ�DQG�KLJK�SHUIRUPDQFH��

�

��� +RZ�GRHV�2(0�driven verticalization differ from Grupo Salvador Caetano’s vertical 

LQWHJUDWLRQ�HIIRUWV"�:KDW�DUH�WKH�VWUDWHJLF�LPSOLFDWLRQV�RI�HDFK�PRGHO�IRU�HIILFLHQF\��
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FXVWRPHU� H[SHULHQFH�� DQG� ORQJ�WHUP� FRPSHWLWLYHQHVV� LQ� WKH� 3RUWXJXHVH� DXWRPRWLYH�
PDUNHW"�

3XUSRVH� LQ� FODVV�� 7KLV� TXHVWLRQ� KDV� WKH� JRDO� RI� FKDOOHQJLQJ� VWXGHQWV� WR� DQDO\]H�

YHUWLFDOL]DWLRQ�ZKLOH�GRLQJ�WKH�FRPSDULVRQ�IURP�WKH�WZR�H[LVWLQJ�SHUVSHFWLYHV�LQ�WKLV�FDVH��RQH�

ZKHUH�WKH�YHUWLFDOL]DWLRQ�LV�GRQH�E\�WKH�2(0�ZKHQ�WUDQVLWLRQLQJ�WR�'7&�DQG�WKH�RWKHU�OHG�E\�

the dealer, as seen in Hyundai’s sales model. 7KH� JRDO� LV� WR� KHOS� VWXGHQWV� UHFRJQL]H� WKDW�

YHUWLFDOL]DWLRQ�LV�QRW�DQ�XQLIRUP�FRQFHSW�DQG�LWV�HIILFLHQF\�DQG�VWUDWHJLF�RXWFRPHV�YDU\�IURP�

WKH�WZR�GLIIHUHQW�DSSURDFKHV�PHQWLRQHG�LQ�WKLV�UHVHDUFK��7KLV�GLVFXVVLRQ�DOVR�HPSKDVL]HV�WKH�

UROH�RI�QHJRWLDWLRQ�SRZHU�DQG�FXVWRPHU�LQWHUDFWLRQ�LQ�VKDSLQJ�VXVWDLQHG�FRPSHWLWLYH�DGYDQWDJH��

+RZ�WR�DSSURDFK��6WXGHQWV�VKRXOG�EHJLQ�E\�H[SODLQ�WKH�PRWLYHV�WKDW�OHD�2(0V�WR�GULYH�

YHUWLFDOL]DWLRQ��WDNLQJ�RYHU�VWRFN��SULFLQJ��DQG�LQ�VRPH�FDVHV�FXVWRPHU�LQWHUDFWLRQ��OHDYLQJ�WKH�

GHDOHU�LQ�D�FKDOOHQJLQJ�SRVLWLRQ��6WXGHQWV�VKRXOG�FRQWUDVW�WKLV�SHUVSHFWLYH�ZLWK�WKH�H[DPSOH�RI�

*UXSR�6DOYDGRU�&DHWDQR�LQ�+\XQGDL��ZKHUH�WKH�YHUWLFDO�LQWHJUDWLRQ�LV�PDQDJHG�E\�WKH�GHDOHU��

RZQLQJ�WKH�LPSRUW�DQG�UHWDLO�EXVLQHVV�LQ�3RUWXJDO��EXLOGLQJ�HIILFLHQF\�ZLWK�FHQWUDOL]HG�V\VWHPV�

DQG�VWRFN�RZQHUVKLS��ZKLOH�SUHVHUYLQJ�LQ�SHUVRQ�FXVWRPHU�LQWHUDFWLRQ��7KH�VWXGHQWV�PXVW�WDNH�

XQGHU�FRQVLGHUDWLRQ�WKH�WZR�SHUVSHFWLYHV�DQG�H[SODLQ�ZK\�YHUWLFDO�LQWHJUDWLRQ�PLJKW�UHVXOW��RU�

QRW��LQ�LPSURYHG�HIILFLHQF\�IRU�HDFK��

([DPSOH�� ,Q� WKH� 3RUWXJXHVH� PDUNHW�� WKH� FRQWUDVW� EHWZHHQ� 2(0�OHG� DQG� GHDOHU�OHG�

verticalization is particularly visible in the experiences of MINI and Hyundai. Under MINI’s 

DJHQF\�PRGHO��WKDW�VKRZFDVHV�VWURQJ�HOHPHQWV�RI�YHUWLFDOL]DWLRQ��WKH�PDQXIDFWXUHU�VHWV�IL[HG�

SULFHV�� FRQWUROV� FXVWRPHU� GDWD�� DQG� PDQDJHV� FXVWRPHU� LQWHUDFWLRQ�� 'HDOHUV� DUH� OLPLWHG� WR�

H[HFXWLQJ�WHVW�GULYHV��IDFLOLWDWLQJ�WKH�KDQGRYHU��DQG�SURYLGLQJ�DIWHU�VDOHV�VHUYLFHV��:KLOH�WKLV�

UHGXFHV� VWRFN� ULVN� IRU�*UXSR� 6DOYDGRU�&DHWDQR�� LW� DOVR� XQGHUPLQHV� LWV� DXWRQRP\�� OLPLWV� LWV�

DELOLW\� WR� DGDSW� ORFDOO\�� DQG� UHGXFHV� SURILWDELOLW\�� DV� UHYHQXH� FRPHV� RQO\� IURP� IL[HG�

FRPPLVVLRQV��KRZHYHU��IRU�WKH�2(0�WKLV�PRGHO�UHVSRQGV�WR�FOHDU�VWUDWHJLF�JRDOV�VXFK�DV�EUDQG�

FRQVLVWHQF\�DQG�SULFLQJ�WUDQVSDUHQF\��HQVXULQJ�WKDW�FXVWRPHUV�DFURVV�GLIIHUHQW�PDUNHWV�IDFH�WKH�

VDPH�RIIHU�DQG�EUDQG�H[SHULHQFH��VLPSOLILHG�RSHUDWLRQV� WKDW�UHVXOW�LQ�OHVV�FRVWV��2Q�WKH�RWKHU�

hand, Hyundai’s model illustrates a dealer�GULYHQ�DSSURDFK�WR�YHUWLFDO�LQWHJUDWLRQ��+HUH��*UXSR�

6DOYDGRU�&DHWDQR�FRQWUROV� WKH�YDOXH�FKDLQ� IURP�LPSRUWDWLRQ� WR�DIWHU�VDOHV��XVLQJ�FHQWUDOL]HG�

V\VWHPV� WKDW� DOORZ� UHDO�WLPH� XSGDWHV� DQG� HIILFLHQW� OHDG� PDQDJHPHQW�� 7KH� GHDOHU�OHG�

YHUWLFDOL]DWLRQ�LPSURYHV�groups’s VFDODELOLW\�DQG�RSHUDWLRQDO�HIILFLHQF\�ZKLOH�SUHVHUYLQJ�*UXSR�

Salvador Caetano’s� LQIOXHQFH� LQ� WKH� FXVWRPHU� UHODWLRQVKLS�� VRPHWKLQJ�HVSHFLDOO\�YDOXDEOH� LQ�

3RUWXJDO��ZKHUH�FXVWRPHUV�VWLOO�YDOXH�SK\VLFDO�YDOLGDWLRQ�EHIRUH�SXUFKDVH��ZKLOH��RQ�WKH�RWKHU�

KDQG��WKH�2(0�OHG�PRGHO�LQFUHDVHV�GHSHQGHQFH�DQG�UHGXFHV�EDUJDLQLQJ�SRZHU��)RU�ORQJ�WHUP�
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FRPSHWLWLYHQHVV��WKH�VROXWLRQ�OLHV�LQ�KRZ�*UXSR�6DOYDGRU�&DHWDQR�EDODQFHV�WKHVH�WZR�G\QDPLFV��

FRPSO\LQJ�ZLWK�2(0�GULYHQ�LQWHJUDWLRQ�ZKHUH�UHTXLUHG��EXW�VLPXOWDQHRXVO\�EXLOGLQJ�LQWHUQDO�

FDSDELOLWLHV� WKDW� DOORZ� LW� WR� FDSWXUH� HIILFLHQF\� DQG� PDLQWDLQ� D� FHQWUDO� UROH� LQ� FXVWRPHU�

H[SHULHQFH��

�

��� 'RHV�WKH�0,1,�DJHQF\�PRGHO�LPSURYH�RU�FKDOOHQJH�ORQJ�WHUP�SURILWDELOLW\�FRPSDUHG�
with BMW’s traditional approach and Hyundai’s verticalized strategy? From a 

VWUDWHJLF�SHUVSHFWLYH��ZKLFK�PRGHO�DSSHDUV�PRVW�YLDEOH�IRU�*UXSR�6DOYDGRU�&DHWDQR�

LQ�3RUWXJDO��DQG�ZK\"�

3XUSRVH� LQ� FODVV�� 7KLV� TXHVWLRQ� LV� GHVLJQHG� WR� FUHDWH� VSDFH� IRU� D� GHEDWH� DERXW� WKH�
YLDELOLW\�RI�HDFK�PRGHO��QDPHO\�WKH�WUDGLWLRQDO��DJHQF\��DQG�YHUWLFDOL]HG�DSSURDFKHV��DQG�SXVKHV�

VWXGHQWV� WR� WKLQN� DERXW� SHUIRUPDQFH� DQG� VFDODELOLW\� LQGLFDWRUV� DQG� GLVFXVV� LW� EDVHG� RQ� FDVH�

LQIRUPDWLRQ��PDUNHW�GDWD�DQG�OLWHUDWXUH�HYLGHQFH��

+RZ� WR� DSSURDFK�� Students should compare BMW’s traditional� PRGHO� WKDW� LV�

KLJKOLJKWHG�E\�SURYLGLQJ�PRUH�DXWRQRP\�WR�GHDOHUVKLSV, MINI’s DJHQF\�PRGHO�XQGHUOLQHG�IRU�

WKH� FRPPLVVLRQ�EDVHG� DJHQF\� PRGHO� DQG� E\� QRW� KDYLQJ� WKH� UHVSRQVLELOLW\� RI� RZQLQJ� DQG�

PDQDJLQJ�VWRFN, and Hyundai’s verticalization�WKDW�ZDV�GHVFULEHG�DQG�WKH�EHVW�RI�ERWK�ZRUOGV�

E\� WKH� LQWHUYLHZV�� 6WXGHQWV� VKRXOG� WKHQ� DUJXH� ZKLFK� PRGHO� EDODQFHV� ZLWK� PRUH� VXFFHVV�

SURILWDELOLW\��VFDODELOLW\��DQG�DQVZHUV�WR�WKH�QHHGV�RI�FXVWRPHUV�LQ�3RUWXJDO��

([DPSOH��7KH�HYLGHQFH�SUHVHQW�LQ�WKH�FDVH�VWXG\�suggests that MINI’s agency model 

GLVSOD\V�FKDOOHQJHV�IRU�ORQJ�WHUP�SURILWDELOLW\�IRU�GHDOHUVKLSV��2Q�RQH�VLGH��GHDOHUV�QR�ORQJHU�

RZQ�VWRFN�ZKLFK�UHOHDVHV�WKHP�IURP�KDYLQJ�WKHVH�FRVWV��KRZHYHU�WKH�UHYHQXH�FRPHV�RQO\�IURP�

IL[HG�FRPPLVVLRQV��DQG�VWDII�PRWLYDWLRQ�LV�UHGXFHG�EHFDXVH�WKH\�KDYH�IHZHU�WRROV�WR�LQIOXHQFH�

VDOHV�RXWFRPHV��HVSHFLDOO\�LQ�IOHHW�VDOHV��BMW’s traditional model, by contrast, offers stability 

DQG�DXWRQRP\��'HDOHUV�UHWDLQ�FRQWURO�RYHU�PDUJLQV�� FDQ�QHJRWLDWH�IOHHW�VDOHV��DQG�PDLQWDLQ�D�

GLUHFW� UHODWLRQVKLS�ZLWK� WKH� FXVWRPHU��+RZHYHU�� WKLV�PRGHO� LV� QRW� IROORZLQJ� WKH� LQFUHDVLQJ�

SUHVVXUH�IURP�2(0V�VHHNLQJ�WR�RZQ�FXVWRPHU�GDWD�DQG�VWDQGDUGL]H�SULFLQJ��ZKLFK�PD\�KDUP�

WKH�SURILWDELOLW\� LQ� WKH� ORQJ�UXQ�� (YLGHQFH�SODFHV�Hyundai’s verticalized model aV� WKH�PRVW�

DGDSWLYH�DQG�VWUDWHJLFDOO\�YLDEOH��%\�FHQWUDOL]LQJ�VWRFN�DQG�LQWHJUDWLQJ�V\VWHPV��LW�DFKLHYHV�ERWK�

HIILFLHQF\�DQG�SUHSDUDWLRQ�IRU�IXWXUH�VFDODELOLW\��ZKLOH�VLPXOWDQHRXVO\�FRQVHUYLQJ�WKH�UROH�RI�

WKH� GHDOHUVKLS� LQ� FXVWRPHU� LQWHUDFWLRQ� DQG� DIWHU�VDOHV� VHUYLFH�� 7KLV� YHUWLFDOL]HG� DSSURDFK�

HTXDOO\�ILWV�WKH�3RUWXJXHVH�FRQWH[W��LQ�WKLV�PDUNHW�FXVWRPHUV�VWLOO�YDOXH�SHUVRQDO�LQWHUDFWLRQ�DQG�

QHJRWLDWLRQ��KRZHYHU�QHZ�JHQHUDWLRQV�DVN�IRU�GLJLWDO�FRQYHQLHQFH��,QWHUYLHZHHV�UHLQIRUFHG�E\�

noting that Hyundai’s model enables waste reduction in the value chain and unbeatable time�
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WR�market, with the ability to update campaigns in minutes. For this reason, Hyundai’s 

YHUWLFDOL]HG�PRGHO�UHSUHVHQWV�RXW�RI�WKH�WKUHH�WKH�VWURQJHVW�EDODQFH�RI�HIILFLHQF\��VFDODELOLW\��

DQG�FXVWRPHU�FHQWULFLW\��PDNLQJ�LW�WKH�PRVW�VWUDWHJLFDOO\�YLDEOH�RSWLRQ��

�

�

� �
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&RQFOXVLRQ�DQG�/LPLWDWLRQV�
7KH�FXUUHQW�VWXG\�H[DPLQHG�KRZ�RUJDQL]DWLRQV�VWUDWHJLFDOO\� DGDSW� WR�GLVUXSWLRQV�DQG�

WUDQVIRUP�WKHLU�EXVLQHVV�PRGHO��7KURXJK�WKH�FDVH�RI�*UXSR�6DOYDGRU�&DHWDQR�DQG�LWV�WUDQVLWLRQ�

LQ� WKH� FXUUHQW� UHWDLO� GHDOHUVKLS� PRGHOV�� LW’s possible to EHWWHU� XQGHUVWDQG� KRZ� WKHRUHWLFDO�

VWUDWHJLF�PDQDJHPHQW�IUDPHZRUNV�DUH�DSSOLHG�WR�UHDO�OLIH�VLWXDWLRQV��

7KH�JURZLQJ�SUHVVXUH�IRU�GLJLWDOL]DWLRQ��KDV�EHHQ�FDXVLQJ�WKLV�LQGXVWU\�WR�GHYHORS�QHZ�

EXVLQHVV�PRGHOV�WKDW�ZHUH�QRW�VHHQ�EHIRUH��WKUHDWHQLQJ�WKH�WUDGLWLRQDO�GHDOHUVKLS�DSSURDFK�WKDW�

KDV�DOZD\V�H[LVWHG��

7KH�ILQGLQJV�KLJKOLJKW�KRZ�'LUHFW�WR�&RQVXPHU�KDV�GLVUXSWHG�D�VWDEOH�EXVLQHVV�PRGHO��

IRUFLQJ�GHDOHUVKLS�JURXSV�WR�DGDSW�WR�QHZ�UHDOLWLHV�LPSOHPHQWHG�E\�2(0V��0RUH�VSHFLILFDOO\��

LW�LV�SRVVLEOH�WR�XQGHUVWDQG�WKDW�WKH�WKUHH�PRGHOV�XVHG�DFURVV�*UXSR�6DOYDGRU�&DHWDQR�SUHVHQW�

LWV�RSSRUWXQLWLHV�DQG�FKDOOHQJHV��)RU�LQVWDQFH��RQ�RQH�KDQG��*UXSR�6DOYDGRU�&DHWDQR�FRQWLQXHV�

WR�SOD\� D� FUXFLDO� UROH� LQ� WKH�SXUFKDVH� MRXUQH\�� YDOXLQJ�SURIHVVLRQDO� JXLGDQFH� DQG� LQ�SHUVRQ�

H[SHULHQFH�� ZKLFK� UHSUHVHQWV� D� YDOXDEOH� FDSDELOLW\� IRU� WKLV� RUJDQL]DWLRQ�� WKDW� LV� GLIILFXOW� WR�

UHSOLFDWH��2Q�WKH�RWKHU�KDQG��WKH�DYRLGDQFH�RI�'7&�VDOHV�LV�QRW�DQ�RSWLRQ�LQ�WKH�FXUUHQW�VLWXDWLRQ�

RI�WKH�DXWRPRWLYH�LQGXVWU\��VR�IDLOLQJ�WR�LQQRYDWH�DQG�DGDSW�WR�WKHVH�WUHQGV�PLJKW�HQGDQJHU�WKH�

VFDODELOLW\� DQG� ORQJ�WHUP� FRPSHWLWLYHQHVV� RI� WKH� EXVLQHVV�� HYHQ� LQ� 3RUWXJDO�� ZKHUH�

WHFKQRORJLFDO�DGRSWLRQ�DQG�RQOLQH�SXUFKDVLQJ�UHPDLQ�UHODWLYHO\�OLPLWHG�FRPSDUHG�WR�(8��

$V� VXFK�� LW� LV� QHFHVVDU\� IRU� 3RUWXJXHVH� GHDOHUVKLSV� WR� SXW� LQ� SUDFWLFH� WKHLU� G\QDPLF�

FDSDELOLWLHV��HPEUDFLQJ�RPQLFKDQQHO�VWUDWHJLHV��EXLOGLQJ�QHZ�FRPSHWHQFLHV��DQG�SUHSDULQJ�IRU�

GLIIHUHQW�VWUDWHJLF�VFHQDULRV��ZKHWKHU�2(0V�PRYH�IXOO\�WR�'7&��UHWDLQ�WUDGLWLRQDO�GHDOHUVKLS�

PRGHOV��RU�DJUHH�ZLWK�YHUWLFDOO\�LQWHJUDWHG�DSSURDFKHV�VXFK�DV�+\XQGDL���

'HVSLWH�WKHVH�LQVLJKWV��WKH�VWXG\�SUHVHQWV�VHYHUDO�OLPLWDWLRQV��)LUVW��LW�UHIOHFWV�D�RQH�VLGHG�

SHUVSHFWLYH��VLQFH�RQO\�*UXSR�6DOYDGRU�&DHWDQR�UHWDLO�HPSOR\HHV�ZHUH�LQWHUYLHZHG��$V�VXFK��

LQFRUSRUDWLQJ�WKH�YLHZV�RI�2(0V�ZRXOG�KDYH�SURYLGHG�D�PRUH�FRPSUHKHQVLYH�SLFWXUH�RI�WKH�

VKLIW�WRZDUGV�'7&��6HFRQG��WKH� WDUJHW�RI� WKH�DQDO\VLV�ZDV�PDLQO\�3RUWXJDO�DQG�FRPSDULVRQV�

ZLWK�PDUNHWV�VXFK�DV�*HUPDQ\��ZKHUH�'7&�DGRSWLRQ�PLJKW�EH�PRUH�DGYDQFHG�DQG�OHJLVODWLRQ�

LV� GLIIHUHQW�� ZRXOG� VWUHQJWKHQ� WKH� ILQGLQJV�� 7KLUG�� *UXSR� 6DOYDGRU� &DHWDQR’s significant 

investment in Hyundai’s systems and infrastructure introduces potential bias, as employees may 

EH�PRUH�LQFOLQHG�WR�MXVWLI\�RU�IDYRU�WKLV�PHWKRG��)LQDOO\��DV�WKH�'7&�PRGHO�DW�*UXSR�6DOYDGRU�

&DHWDQR� LV�VWLOO� LQ� LWV� HDUO\�VWDJHV�� LW� LV� WRR�VRRQ� WR�HYDOXDWH�SHUIRUPDQFH�RXWFRPHV�� FXUUHQW�

FRQFOXVLRQV�UHO\�SULPDULO\�RQ�LPSUHVVLRQV�DQG�H[SHFWDWLRQV�UDWKHU�WKDQ�PHDVXUDEOH�UHVXOWV��

$V�WKH�DXWRPRWLYH�LQGXVWU\�HYROYHV�UDSLGO\��DQG�WKH�DGDSWDWLRQ�LQ�WKH�DXWRPRWLYH�UHWDLO�

VHFWRU�LV�MXVW�VWDUWLQJ��GHILQLQJ�WKH�SUHVHQW�LV�YHU\�FORVH�WR�GHILQLQJ�WKH�IXWXUH���
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7KH� JOREDO� FULVHV�� VXFK� DV� SDQGHPLFV� DQG� JHRSROLWLFDO� WHQVLRQV�� PDNH� RUJDQL]DWLRQV�

UHWKLQN�WKHLU�EXVLQHVV�PRGHOV��LQWHUQDOL]H�SURFHVVHV��DQG�UDSLGO\�DGDSW�WR�FKDOOHQJHV�WKDW�PLJKW�

FRPH�LQ�WKHLU�ZD\���

2YHUDOO�� LQ� WKH� FXUUHQW� SHGDJRJLFDO� UHVHDUFK�� VWXGHQWV� KDYH� WKH� SRVVLELOLW\� WR� DSSO\�

WKHRUHWLFDO�IUDPHZRUNV�WR�WKH�UHDO�OLIH�VLWXDWLRQ�RI�GHDOHUVKLSV�DQG�KDYH�D�EHWWHU�XQGHUVWDQGLQJ�

RI�KRZ�WKHVH�FDQ�EH�XVHIXO�WR�GHYHORS�VWUDWHJLHV�LQ�RWKHU�EXVLQHVVHV�DQG�VHFWRUV�IDFHG�ZLWK�FULVLV��

,Q� WKLV� UHJDUG�� XOWLPDWHO\�� LW�ZRXOG� EH� UHOHYDQW� WR� H[WHQG� WKLV� FDVH� VWXG\� DQG� H[SORUH� RWKHU�

LQGXVWULHV�DQG�VHFWRUV�IDFLQJ�VLPLODU�FKDOOHQJHV��

�
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%LEOLRJUDSK\�

$FDGHPLF�3DSHUV�

$VDQWH�� ,�� 2��� -LDQJ�� <��� 	� /XR�� ;�� �������� /HYHUDJLQJ� RQOLQH� RPQLFKDQQHO� FRPPHUFH� WR�

HQKDQFH� FRQVXPHU� HQJDJHPHQW� LQ� WKH�GLJLWDO� WUDQVIRUPDWLRQ� HUD�� -RXUQDO� RI�7KHRUHWLFDO� DQG�

$SSOLHG�(OHFWURQLF�&RPPHUFH�5HVHDUFK������������KWWSV���GRL�RUJ���������MWDHU���������

�

$VXQFLRQ�� -���0XUSK\��0��� 3UXWRZ�� 1��� 6LDQWDU��0��� 7\UH�9LJLO�� -��� 	� $ZZDG��0�� ��������

Benefits and effects of Tesla’s direct�WR�FXVWRPHU�VDOHV�PRGHO��,QGXVWULDO�DQG�0DQXIDFWXULQJ�

(QJLQHHULQJ�'HSDUWPHQW��&DOLIRUQLD�3RO\WHFKQLF�6WDWH�8QLYHUVLW\��

�

%DUQH\�� -�� �������� )LUP� UHVRXUFHV� DQG� VXVWDLQHG� FRPSHWLWLYH� DGYDQWDJH�� -RXUQDO� RI�

0DQDJHPHQW�����������–�����

�

%DUUHWR��,����������'\QDPLF�FDSDELOLWLHV��$�UHYLHZ�RI�SDVW�UHVHDUFK�DQG�DQ�DJHQGD�IRU�WKH�IXWXUH��

-RXUQDO�RI�0DQDJHPHQW������������–�����

�

%LOOHU��6���6ZDQQ��-���*LOEHUW��6��0���	�6LPFKL�/HYL��'����������'\QDPLF�SULFLQJ�DQG�WKH�GLUHFW�

WR�FXVWRPHU�PRGHO�LQ�WKH�DXWRPRWLYH�LQGXVWU\��(OHFWURQLF�&RPPHUFH�5HVHDUFK�����������–�����

KWWSV���GRL�RUJ���������V�����������������

�

'RQQD��-��'���3HUHLUD��3���7ULQGDGH��$���	�<RVKLGD��5��&����������'LUHFW�VDOHV�DQG�EDUJDLQLQJ��

5DQG�-RXUQDO�RI�(FRQRPLFV������������–�����KWWSV���GRL�RUJ�������������������������

�

(LVHQKDUGW��.��0���	�0DUWLQ�� -��$�� ��������'\QDPLF� FDSDELOLWLHV��:KDW� DUH� WKH\"� 6WUDWHJLF�

0DQDJHPHQW�-RXUQDO�������–���������–������

�

*RODUD��6���'RROH\��.��-���	�0RXVDYL��1����������$UH�GHDOHUV�VWLOO�UHOHYDQW"�+RZ�GHDOHU�VHUYLFH�

TXDOLW\�LPSDFWV�PDQXIDFWXUHU�VXFFHVV��3URGXFWLRQ�DQG�2SHUDWLRQV�0DQDJHPHQW�����������–����

KWWSV���GRL�RUJ���������SRPV�������

�

/HRQDUG�%DUWRQ��'����������&RUH�FDSDELOLWLHV�DQG�FRUH�ULJLGLWLHV��$�SDUDGR[�LQ�PDQDJLQJ�QHZ�

SURGXFW�GHYHORSPHQW��6WUDWHJLF�0DQDJHPHQW�-RXUQDO�����6�������–�����

�
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0DGKDQL��3��0����������5HVRXUFH�EDVHG�YLHZ��5%9��RI�FRPSHWLWLYH�DGYDQWDJH��$Q�RYHUYLHZ��

,Q�3��0DGKDQL��(G����5HVRXUFH�EDVHG�YLHZ��&RQFHSWV�DQG�SUDFWLFHV��SS���–�����,FIDL�8QLYHUVLW\�

3UHVV��$YDLODEOH�DW�6651��KWWSV���VVUQ�FRP�DEVWUDFW ��������

�

5LRUGDQ��0��+����������9HUWLFDO�LQWHJUDWLRQ��,Q�6��1��'XUODXI�	�/��(��%OXPH��(GV����7KH�QHZ�

3DOJUDYH� GLFWLRQDU\� RI� HFRQRPLFV� ��QG� HG���� 3DOJUDYH� 0DFPLOODQ��

KWWSV���EXVLQHVV�FROXPELD�HGX�VLWHV�GHIDXOW�ILOHVHIV�SXEILOHV������YHUWLFDO���LQWHJUDWLRQ�

3DOJUDYH������SGI�

�

6DPPXW�%RQQLFL�� 7�� �������� '\QDPLF� FDSDELOLWLHV�� ,Q� (�� .HVVOHU� �(G���� (QF\FORSHGLD� RI�

PDQDJHPHQW�WKHRU\��SS�����–������6DJH�3XEOLFDWLRQV��

�

7HHFH��'�� -�� �������� ([SOLFDWLQJ� G\QDPLF� FDSDELOLWLHV�� 7KH� QDWXUH� DQG�PLFURIRXQGDWLRQV� RI�

�VXVWDLQDEOH��HQWHUSULVH�SHUIRUPDQFH��6WUDWHJLF�0DQDJHPHQW�-RXUQDO��������������–������

�

7HHFH��'��-���3LVDQR��*���	�6KXHQ��$����������'\QDPLF�FDSDELOLWLHV�DQG�VWUDWHJLF�PDQDJHPHQW��

6WUDWHJLF�0DQDJHPHQW�-RXUQDO������������–�����

�

<DYRUVN\��'���+RQND��(���	�&KHQ��.����������&RQVXPHU�VHDUFK�LQ�WKH�8�6��DXWR�LQGXVWU\��7KH�

UROH� RI� GHDOHUVKLS� YLVLWV�� 4XDQWLWDWLYH� 0DUNHWLQJ� DQG� (FRQRPLFV�� ������� ���–�����

KWWSV���GRL�RUJ���������V������������������

�

,QGXVWU\�UHSRUWV���SROLF\�SDSHUV�

$XJXVWLQH��$���	�1DYD��0�� �������)HEUXDU\������$XWR�GHDOHUVKLSV��'HVWLQHG� IRU�GLVUXSWLRQ��

%%9$� 5HVHDUFK�� KWWSV���ZZZ�EEYDUHVHDUFK�FRP�ZS�

FRQWHQW�XSORDGV���������������B86B$XWR'LVUXSWLRQ�SGI�

�

$1$&20�� �Q�G���� >7HOHFRPPXQLFDWLRQV� VWDWLVWLFV� FRQWHQW@��

KWWSV���ZZZ�DQDFRP�SW�UHQGHU�MVS"FRQWHQW,G ��������

�

$VVRFLDomR�$XWRPyYHO�GH�3RUWXJDO��$&$3����������)HEUXDU\������3URGXomR�H�PRQWDJHP�GH�

YLDWXUDV� DXWRPyYHLV� HP� 3RUWXJDO� –� -DQHLUR� GH� ����� �3UHVV� 5HOHDVH� 1R�� �����

KWWSV���ZZZ�DFDS�SW�

�

https://www.bbvaresearch.com/wp-content/uploads/2016/02/160224_US_AutoDisruption.pdf
https://www.bbvaresearch.com/wp-content/uploads/2016/02/160224_US_AutoDisruption.pdf
https://www.anacom.pt/render.jsp?contentId=1804096
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&DSJHPLQL�� �������� $JHQF\� VDOHV� PRGHO�� $FFHOHUDWLQJ� WKH� IXWXUH� RI� DXWRPRWLYH� VDOHV��

KWWSV���ZZZ�FDSJHPLQL�FRP�ZS�FRQWHQW�XSORDGV���������$XWRPRWLYH�$JHQF\�6DOHV�

0RGHOB329B&DSJHPLQL�,QYHQW�SGI�

�

&R[� $XWRPRWLYH�� �������� &RQVXPHU� SUHIHUHQFHV� LQ� DXWRPRWLYH� UHWDLO�� $� ����� RYHUYLHZ��

KWWSV���ZZZ�FR[DXWRLQF�FRP�LQVLJKWV�FRQVXPHU�SUHIHUHQFHV�������

�

'HORLWWH���������2FWREHU������1HZ�WUHQGV�LQ�WKH�VDOHV�PRGHO�RI�WKH�DXWRPRELOH�LQGXVWU\��$�JOREDO�

RYHUYLHZ�� 'HORLWWH�� KWWSV���ZZZ�GHORLWWH�FRP�JOREDO�HQ�VHUYLFHV�OHJDO�SHUVSHFWLYHV�VDOHV�

PRGHO�RI�DXWRPRELOH�LQGXVWU\�KWPO�

�

(XURSHDQ� $XWRPRELOH� 0DQXIDFWXUHUV� $VVRFLDWLRQ� �$&($��� ������� 6HSWHPEHU� ���� 7KH�

$XWRPRELOH� ,QGXVWU\� 3RFNHW� *XLGH� ����������� KWWSV���ZZZ�DFHD�DXWR�SXEOLFDWLRQ�WKH�

DXWRPRELOH�LQGXVWU\�SRFNHW�JXLGH������������

�

(XURSHDQ� &RPPLVVLRQ�� �Q�G���� (�FRPPHUFH� VWDWLVWLFV� IRU� LQGLYLGXDOV�� (XURVWDW��

KWWSV���HF�HXURSD�HX�HXURVWDW�VWDWLVWLFV�H[SODLQHG�LQGH[�SKS"WLWOH (�

FRPPHUFHBVWDWLVWLFVBIRUBLQGLYLGXDOV�

�

(XURSHDQ�3DUOLDPHQW�� �������2FWREHU���7KH�FULVLV� IDFLQJ� WKH�(8
V�DXWRPRWLYH� LQGXVWU\� �$W�D�

*ODQFH�� (356B$7$��������������� (XURSHDQ� 3DUOLDPHQWDU\� 5HVHDUFK� 6HUYLFH��

KWWSV���ZZZ�HXURSDUO�HXURSD�HX�5HJ'DWD�HWXGHV�$7$*�������������(356B$7$�������

���������B(1�SGI�

�

(<���������-DQXDU\���2QH�LQ�IRXU�DUH�EX\LQJ�FDUV�RQOLQH��EXW�GHDOHUVKLSV�ZLOO�UHPDLQ�YLWDO�IRU�

PRYH� WR� (9V� –� (<� 0RELOLW\� &RQVXPHU� ,QGH[��

KWWSV���ZZZ�H\�FRP�HQBJO�QHZVURRP���������RQH�LQ�IRXU�DUH�EX\LQJ�FDUV�RQOLQH�EXW�

GHDOHUVKLSV�ZLOO�UHPDLQ�YLWDO�IRU�PRYH�WR�HYV�H\�PRELOLW\�FRQVXPHU�LQGH[�

�

)RUEHV�7HFKQRORJ\�&RXQFLO����������9HUWLFDO�LQWHJUDWLRQ��:KDW�LW�LV�DQG�ZK\�LW�PDWWHUV�IRU�\RXU�

EXVLQHVV�� )RUEHV�� KWWSV���ZZZ�IRUEHV�FRP�VLWHV�IRUEHVWHFKFRXQFLO������;;�;;�YHUWLFDO�

LQWHJUDWLRQ�ZKDW�LW�LV�DQG�ZK\�LW�PDWWHUV�IRU�\RXU�EXVLQHVV��

�
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*UXSR� 6DOYDGRU� &DHWDQR�� �Q�G���� 9LVmR�� PLVVmR� H� YDORUHV�� KWWSV���VDOYDGRUFDHWDQR�SW�TXHP�

VRPRV�YLVDR�PLVVDR�YDORUHV��

�

+HXVHU��&���%HUW��-���/HYLQ��$���:LHGHUHU��$���	�)DUVN\��0���������)HEUXDU\������6KLIWLQJ�WR�DQ�
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�
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FRPHV�WR�DXWRPRWLYH�VKRZURRPV��SURDFWLYH�GHDOHUV�FDQ�EHQHILW�JUHDWO\��0F.LQVH\�	�&RPSDQ\��

�

-XOLHQ�� ������� ��� GH� PDUoR��� /D� )UDQFH� HQUHJLVWUH� XQH� EDLVVH� GH� ��� �� GH� VD� SURGXFWLRQ�

DXWRPRELOH� HQ� ������ ,QRLQGXVWU\�� KWWSV���LQRLQGXVWU\�FRP�HQ�OD�IUDQFH�HQUHJLVWUH�XQH�EDLVVH�

GH����GH�VD�SURGXFWLRQ�DXWRPRELOH�HQ���������

�

.DOXV�.HQQ\�,QWHOH[�� �������$XJXVW������:K\�FDU�PDQXIDFWXUHUV�DUH�VKLIWLQJ� WR� WKH�DJHQF\�

PRGHO� DQG� ZKDW� WKLV� PHDQV� IRU� \RXU� GHDOHUVKLS�� KWWSV���NNLODZ\HUV�FRP�DX�ZK\�FDU�

PDQXIDFWXUHUV�DUH�VKLIWLQJ�WR�WKH�DJHQF\�PRGHO�DQG�ZKDW�WKLV�PHDQV�IRU�\RXU�GHDOHUVKLS��

�

3DOPDV�� )�� ������� 1RYHPEHU� ����� The slow agony of Germany’s auto industry�� &DSLWDO�

(FRQRPLFV��KWWSV���ZZZ�FDSLWDOHFRQRPLFV�FRP�

�

7DTDXWR�� ������� 2FWREHU� ����� 7KH� FDU� GHDOHUVKLS� EXVLQHVV� PRGHO�� 7KHQ� YHUVXV� QRZ��

KWWSV���ZZZ�WDTDXWR�FRP���������WKH�FDU�GHDOHUVKLS�EXVLQHVV�PRGHO�WKHQ�YHUVXV�QRZ��

�

7R\RWD�&DHWDQR���Q�G����)iEULFD�GH�2YDU��KWWSV���WR\RWDFDHWDQR�SW�VHFWRU�LQGXVWULDO�IDEULFD�GH�

RYDU��

$SSHQGL[�

$SSHQGL[�$��,QWHUYLHZ�4XHVWLRQV�

���6WUDWHJ\�
%0:�*URXS��7UDGLWLRQDO�0RGHO���0,1,�$JHQF\�0RGHO��

•� +RZ�GRHV�*UXSR�6DOYDGRU�&DHWDQR’s role differ between BMW’s traditional dealership 

model and MINI’s Agency Model?�

https://www.bcg.com/publications/2023/shifting-to-automotive-direct-sales-model
https://inoindustry.com/en/la-france-enregistre-une-baisse-de-10-de-sa-production-automobile-en-2024-2/
https://inoindustry.com/en/la-france-enregistre-une-baisse-de-10-de-sa-production-automobile-en-2024-2/
https://kkilawyers.com.au/why-car-manufacturers-are-shifting-to-the-agency-model-and-what-this-means-for-your-dealership/
https://kkilawyers.com.au/why-car-manufacturers-are-shifting-to-the-agency-model-and-what-this-means-for-your-dealership/
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•� What strategic shifts were necessary or will be, to accommodate MINI’s direct�WR�

FRQVXPHU�WUDQVLWLRQ"�

•� +RZ� GRHV� *UXSR� 6DOYDGRU� &DHWDQR� PDLQWDLQ� LWV� UHOHYDQFH� DQG� SURILWDELOLW\� GHVSLWH�

0,1,�WDNLQJ�RYHU�SULFLQJ�DQG�VDOHV�PDUJLQV"�

•� +RZ�GR�\RX�VHH�FXVWRPHU�EHKDYLRU�HYROYLQJ�ZLWK�WKH�$JHQF\�0RGHO"�

•� :KLFK� EXVLQHVV� PRGHO� SURYLGHV� PRUH� VWDELOLW\� DQG� VHFXULW\� IRU� *UXSR� 6DOYDGRU�

&DHWDQR"�

•� :KLFK�EXVLQHVV�PRGHO�KROGV�JUHDWHU�ORQJ�WHUP�SRWHQWLDO�IRU�JURZWK�LQ�\RXU�SHUVSHFWLYH"�

•� 'R�\RX�EHOLHYH�0,1,�VDOHV�ZLOO�LPSURYH�XQGHU�WKH�$JHQF\�0RGHO"�

•� +RZ�GLG�*UXSR�6DOYDGRU�&DHWDQR�QDYLJDWH�WKH�WUDQVLWLRQ�SURFHVV"�

•� +DV�WKLV�FKDQJH�LQIOXHQFHG�KRZ�\RX�DOORFDWH�UHVRXUFHV�EHWZHHQ�%0:�DQG�0,1,"�

•� :KDW�LPSDFW�GRHV�WKLV�KDYH�RQ�ORQJ�WHUP�SDUWQHUVKLSV�ZLWK�WKH�EUDQG"�

+\XQGDL��9HUWLFDOL]HG�6DOHV�0RGHO��

•� What are the strategic advantages of Hyundai’s verticalized sales model for *UXSR�

6DOYDGRU�&DHWDQR"�

•� +RZ�GLG�WKH�LGHD�IRU�WKLV�PRGHO�RULJLQDWH"�2UJDQLF�GXH�WR�SUR[LPLW\"�

•� +RZ�GRHV�WKLV�PRGHO�HQKDQFH�HIILFLHQF\�FRPSDUHG�WR�WUDGLWLRQDO�GHDOHUVKLS�VWUXFWXUHV"�

•� :KDW�KDV�EHHQ�WKH�ELJJHVW�FKDOOHQJH�LQ�LQWHJUDWLQJ�DOO�XQGHU�RQH�V\VWHP"�

•� How do you see the future of this model in Portugal’s automotive market?�

•� ,V�WKHUH�SRWHQWLDO�WR�H[SDQG�WKLV�PRGHO�WR�RWKHU�EUDQGV�ZLWKLQ�*UXSR�6DOYDGRU�&DHWDQR"�

•� :KDW�KDSSHQV�LI�+\XQGDL�GHFLGHV�WR�DGRSW�D�GLUHFW�WR�FRQVXPHU��'7&��PRGHO"�

•� $UH�WKHUH�DQ\�ULVNV�DVVRFLDWHG�ZLWK�YHUWLFDOL]HG�VDOHV�FRPSDUHG�WR�WUDGLWLRQDO�GHDOHUVKLS�

DSSURDFKHV"�

•� +RZ�GRHV�*UXSR�6DOYDGRU�&DHWDQR�GLIIHUHQWLDWH�LWVHOI�ZLWKLQ�WKLV�PRGHO�FRPSDUHG�WR�

FRPSHWLWRUV"�

•� $UH�WKHUH�FKDQJHV�IRU�WKH�HQG�FRQVXPHU"�,V�LW�SHUFHSWLEOH"�

•� ,V�WKLV�PRGHO�DOVR�EHQHILFLDO�IRU�WKH�EUDQGV"�

•� 'R�\RX�VHH�LW�DV�DQ�LQFHQWLYH�WR�NHHS�RU�GHHSHQ�WKH�UHODWLRQVKLS�EHWZHHQ�GHDOHUVKLSV�DQG�

PDQXIDFWXUHUV"�

���2SHUDWLRQDO�
%0:�*URXS��7UDGLWLRQDO�0RGHO���0,1,�$JHQF\�0RGHO��

•� +RZ�GR�GDLO\�RSHUDWLRQV�GLIIHU�EHWZHHQ�%0:�DQG�0,1,"�
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•� :KDW� RSHUDWLRQDO� DGMXVWPHQWV� ZHUH� QHFHVVDU\� IRU� 0,1,
V� WUDQVLWLRQ� WR� WKH� $JHQF\�

0RGHO"�

•� +RZ�KDV�WKH�QHZ�PRGHO�DIIHFWHG�GHDOHUVKLS�LQWHUDFWLRQV�ZLWK�FXVWRPHUV"�

•� :KDW� FKDOOHQJHV� KDYH� HPHUJHG� LQ�PDQDJLQJ� %0:� DQG�0,1,� XQGHU� GLIIHUHQW� VDOHV�

VWUXFWXUHV"�

•� +RZ� KDV� LQYHQWRU\� PDQDJHPHQW�� SULFLQJ�� DQG� FRPPLVVLRQ� VWUXFWXUHV� HYROYHG� ZLWK�

MINI’s shift?�

•� :KLFK�PRGHO�SUHVHQWV�JUHDWHU�FRPSOH[LW\�LQ�RSHUDWLRQV"�

•� )URP�DQ�RSHUDWLRQDO�VWDQGSRLQW��ZKLFK�PRGHO� LV�PRUH�SURPLVLQJ�IRU�*UXSR�6DOYDGRU�

&DHWDQR"�

•� +RZ�GR�WUDLQLQJ�DQG�VWDIILQJ�UHTXLUHPHQWV�GLIIHU�EHWZHHQ�WKHVH�PRGHOV"�

•� +DV�WKH�VKLIW�LPSDFWHG�RU�ZLOO�LPSDFW�DIWHU�VDOHV�VHUYLFHV�DQG�FXVWRPHU�VXSSRUW"�

•� 'R�\RX�VHH�D�SRVVLELOLW\�WR�KDYH�D�ZRUOG�RQO\�ZRUNLQJ�ZLWK�DJHQF\�PRGHO"�

•� :KLFK�PRGHO�GR�\RX�SUHGLFW�WKDW�ZLOO�UHVXOW�LQ�EHWWHU�UHVXOWV�DQG�HIILFLHQF\"�

+\XQGDL��9HUWLFDOL]HG�6DOHV�0RGHO��
•� +RZ�KDV�WKH�YHUWLFDOL]HG�PRGHO�WUDQVIRUPHG�ORJLVWLFV�DQG�GHDOHUVKLS�RSHUDWLRQV"�

•� :KDW�V\VWHPV�RU�WRROV�HQVXUH�VHDPOHVV�LQWHJUDWLRQ�RI�GLVWULEXWLRQ��UHSRUWLQJ��DQG�VDOHV"�

•� +RZ� GRHV� WKLV� PRGHO� DIIHFW� FRPPXQLFDWLRQ� EHWZHHQ� GHDOHUVKLSV�� VXSSOLHUV�� DQG�

FXVWRPHUV"�

•� $UH�WKHUH�RSHUDWLRQDO�ERWWOHQHFNV"�

•� +DYH�WKHUH�EHHQ�PHDVXUDEOH�LPSURYHPHQWV�LQ�VDOHV�HIILFLHQF\�VLQFH�LPSOHPHQWLQJ�WKH�

PRGHO"�

•� +RZ�GRHV�WKLV�PRGHO�LPSDFW�GHDOHU�SURILWDELOLW\�DQG�LQFHQWLYHV"�

•� ,V� WKLV�PRGHO�RI�SUR[LPLW\�PRUH�EHQHILFLDO� IRU�GHDOHUVKLSV� WKDQ�D�GLUHFW�WR�FRQVXPHU�

�'7&��DSSURDFK"�

•� :KDW� OHVVRQV� KDYH� EHHQ� OHDUQHG� IURP� LWV� LPSOHPHQWDWLRQ� WKDW� FRXOG� EHQHILW� RWKHU�

EUDQGV"�

•� 'R�\RX�EHOLHYH�RQ�WKH�H[SDQVLRQ�RI�WKLV�PRGHO"�

•� ,V�WKH�JRDO�RI�*UXSR�6DOYDGRU�&DHWDQR�WR�H[SDQG�WR�RWKHU�EUDQGV"�

•� 'R�\RX�WKLQN�WKDW�WKLV�EXVLQHVV�PRGHO�ZLOO�EHQHILW�WKH�EUDQGV"�&DQ�LW�FRPSHWH�ZLWK�WKH�

'7&�WUHQG"�

•� &DQ�WKH�HQG�FRQVXPHU�IHHO�WKH�GLIIHUHQFH"�
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���&XVWRPHU�([SHULHQFH�0DUNHWLQJ�
%0:�*URXS��7UDGLWLRQDO�0RGHO���0,1,�$JHQF\�0RGHO��

•� How has customer interaction changed with MINI’s transition to the Agency Model?�

•� $UH� FXVWRPHUV� DZDUH� RI� WKH� GLIIHUHQFH� EHWZHHQ� WKH� WUDGLWLRQDO� GHDOHUVKLS� DQG� WKH�

$JHQF\�0RGHO"�

•� +RZ� GR� %0:� DQG�0,1,� FXVWRPHUV� SHUFHLYH� DQG� UHDFW� WR� WKH� GLIIHUHQW� SXUFKDVLQJ�

H[SHULHQFHV"�

•� :KDW� DUH� WKH� ELJJHVW� FXVWRPHU� FRQFHUQV� RU� FRPSODLQWV� UHJDUGLQJ� WKH�0,1,�$JHQF\�

0RGHO"�

•� +DV�WKH�VKLIW�LQIOXHQFHG�EUDQG�SHUFHSWLRQ�RU�FXVWRPHU�OR\DOW\"�

•� +RZ�GRHV�*UXSR�6DOYDGRU�&DHWDQR�SODQ�WR�PDLQWDLQ�HQJDJHPHQW�ZLWK�0,1,�FXVWRPHUV�

FRPSDUHG�WR�%0:�FXVWRPHUV"�

•� +DV�WKH�VKLIW�UHTXLUHG�QHZ�PDUNHWLQJ�VWUDWHJLHV�RU�FXVWRPHU�HQJDJHPHQW�WDFWLFV"�

•� 'R�\RX�WKLQN�LW�ZRXOG�ZRUN�ZLWK�OX[XU\�PRGHOV"�

•� 'R�\RX�WKLQN�WKDW�WKH�UROH�RI�WKH�GHDOHUVKLSV�LV�WKUHDWHQHG�E\�WKH�'7&"�

•� 'R�FRQVXPHUV�VWLOO�SUHIHU�WKH�RQ�VLWH�SXUFKDVH"�

•� +RZ�DUH�\RX�DGDSWLQJ�WR�NHHS�XS�ZLWK�WKH�WUHQGV�DQG�WHFKQRORJLFDO�GHYHORSPHQWV"�

•� :KLFK�PHWKRGRORJLHV� GR� \RX� SODQ� WR� LQWURGXFH� RQ� WKH� GLIIHUHQW� EUDQGV� �%0:�DQG�

0,1,��WR�LPSURYH�FRQVXPHU�H[SHFWDWLRQ�DQG�UHLQIRUFH�WKH�GHDOHUVKLS�LPSRUWDQFH"�

+\XQGDL��9HUWLFDOL]HG�6DOHV�0RGHO��
•� How does Hyundai’s verticalized approach enhance the customer buying experience?�

•� +DYH� FXVWRPHUV� QRWLFHG� D� GLIIHUHQFH� LQ� VHUYLFH� TXDOLW\� FRPSDUHG� WR� WUDGLWLRQDO�

GHDOHUVKLSV"�

•� $UH�+\XQGDL�FXVWRPHUV�PRUH�HQJDJHG�ZLWK�WKH�EUDQG�GXH�WR�WKLV�PRGHO"�

•� :KDW�KDV�EHHQ�WKH�LPSDFW�RI�WKLV�PRGHO�RQ�FXVWRPHU�VDWLVIDFWLRQ�DQG�UHWHQWLRQ"�

•� How does Hyundai’s approach compare to competitors in Portugal?�

•� :KDW�GLIIHUHQWLDWHV�WKLV�DSSURDFK�IRU�WKH�FXVWRPHU"�

•� ,V�LPSURYHG�HIILFLHQF\�HQRXJK�WR�RXWSHUIRUP�D�GLUHFW�WR�FRQVXPHU�PRGHO"�

•� +RZ�GRHV�WKH�PRGHO�LQIOXHQFH�GLJLWDO�DQG�LQ�SHUVRQ�FXVWRPHU�LQWHUDFWLRQV"�

�
���)XWXUH�RI�$XWRPRWLYH�'HDOHUVKLSV�

$OO�5ROHV�
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•� :KDW�GR�\RX�VHH�DV�WKH�ELJJHVW�FKDOOHQJH�DQG�RSSRUWXQLW\�LQ�WKH�IXWXUH�RI�DXWRPRWLYH�

GHDOHUVKLSV"�

•� 'R� \RX� WKLQN� WKHVH�PRGHOV�ZLOO� UHPDLQ� YLDEOH� ORQJ�WHUP�� RU� GR� \RX� IRUHVHH� IXUWKHU�

FKDQJHV"�

•� :KLFK�VDOHV�PRGHO�GR�\RX�EHOLHYH�ZLOO�GRPLQDWH�WKH�LQGXVWU\�LQ�WKH�QH[W���WR����\HDUV"�

•� 'R�\RX�IRUHVHH�DOO�EUDQGV�HYHQWXDOO\�DGRSWLQJ�GLUHFW�WR�FRQVXPHU�PRGHOV"�

•� &DQ�\RX�LPDJLQH�D�IXWXUH�ZKHUH�DOO�RI�*UXSR�6DOYDGRU�&DHWDQR�RSHUDWHV�VROHO\�XQGHU�

WKH�$JHQF\�0RGHO"�

•� +RZ�GR�UHJXODWRU\� FKDQJHV�DQG�PDUNHW� WUHQGV� LQIOXHQFH� WKH�HYROXWLRQ�RI� WKHVH�VDOHV�

PRGHOV"�

•� :KDW�UROH�GR�HPHUJLQJ�WHFKQRORJLHV��$,��DXWRPDWLRQ��GLJLWDO�UHWDLO��SOD\�LQ�VKDSLQJ�WKH�

IXWXUH�RI�DXWRPRWLYH�VDOHV"�

•� +RZ� FDQ� GHDOHUVKLSV� FRQWLQXH� WR� SURYLGH� YDOXH� LQ� DQ� LQFUHDVLQJO\� GLJLWDO� DQG�

PDQXIDFWXUHU�FRQWUROOHG�ODQGVFDSH"�

�

1RWH��)XOO�LQWHUYLHZ�WUDQVFULSW�FDQ�EH�SURYLGHG�XSRQ�UHTXHVW��
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