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turnover of €131.638 billion. The total number of employees in these companies is 
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recurring interpretive structures within participants’ narratives.
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tend to appreciate the group’s recent shift towards refillable 



Vinci’s Director of Environmental Protection

n’t trust its 

manufacturer’s

’s performance is equivalent to the virgin material’s one.

“But some clients perceive secondary materials as second

assume means they are also cheaper. We need to change that perception.”

The lack of demand inhibits circular innovation. When clients don’t request, nor accept circular 

don’t have the same smooth finish as the virgin 

recycled aggregates that haven’t been tested on any 20
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don’t necessarily apply to indirect procurement
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As Langlois observed, cost isn’t always the driving factor in consumers’ 



“the real challenge is finding the right partners, building the right ecosystems, depending on 

the different types of procurement we deal with, and getting our main suppliers to evolve”

appear largely unprepared to support their clients’ 



“
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clients’ clients. 

“the operational implementation of circular solutions is never straightforward. […] 

[…]

reuse will complicate the overall logistics loop, particularly in the beginning.”

For instance, Orange’s efforts to increase circularity in network equipment 



“First, educating everyone about what circularity means, especially our procurement teams. 

procurement standards as a formal criterion.”



hasn’t been widely adopted by the majority of players yet, PaaS transitions



“This is a real strategy—

successfully.”

Orange’s ambitious goal 



Business School’s sustainability department, for instance, covers



, this mediating effect can’t be generalized to all circular 
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development is nonetheless essential to exploit the full potential of small companies’ agility, 

economy companies’ first choice.
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innovation. Most clients have specific suppliers’ codes of conduct and require their strategic 

“We rely heavily on . That’s what drives change.”



intensive investments, such as Vinci’s closed

Orange’s investment in circular equipment targets are leading examples of transformative 
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change was that it pushed us to make our indicators more robust. And even if there’s some 

uncertainty now, we decided to maintain our momentum. We’re not going to be s

Isabelle: Personally, I don’t see any real risks. But some clients perceive secondary materials 

—

Isabelle: Setting clear and measurable objectives is essential. And it’s also important that our 

—

—



Giulia: If you’re interested, I could introduce you to a company that does exactly that.

Giulia: Yes, I do know Urbyn, but I wasn’t referring to them. Moving on, are circular 

procurement practices aligned with Vinci’s overall strategy?

— —

–



Giulia: Are circular procurement practices aligned with your company’s overall CSR strategy?

Célia: Absolutely. It’s fully integrated into our DNA, so it happens naturally.

–



—
—

—

—not really, but that’s beginning to change. La Poste and 

to move, but it’s not mainstream yet. Today, it’s mostly smaller co



Giulia: To what extent are circular procurement practices aligned with the company’s overall 

—



Alexandra: We do not yet have quantified targets such as “X% of our portfolio must come from 

the circular economy.”

–

For instance, an artisan in need of a specific type of leather can “purchase” it from another 

—

—



notch quality, we can’t disappoint them. 

I wouldn’t be able to answer that precisely.

Giulia: What are your company’s medium

Giulia: To what extent do you believe circular procurement aligns with the company’s overall 



fledged objective of the company’s strategy, so I would hope they are 

–

principles into your company’s procurement?

—

ensures compliance. But I think we’ll be caught off guard by future regulations if we don’t stay 

on top of them. So yes, it’s our CSR team doing that work, though I’m not sure we’re doing it 

very effectively, because I don’t know if we have the right information or if we’re fully 

informed. So in terms of how regulation influences our CSR policies, it’s not our legal team 

—it’s the other way around: we track new regulations to make sure 

Agathe: At the moment, I’d say it’s not a priority yet because we’re not mature enough in this 

area. I often compare it to how CSR was perceived ten years ago. We’re at the early stages of 

products, but it’s not mandatory. It’s more like a bonus. So yes, we’re still early in our journey.

Agathe: It’s complicated. We operate in the luxury market, which has very high standards in 

—



it’s just not feasible to get a black that deep using only bio based or recycled materials. I’m 

exaggerating, but you get the idea. So yes, that’s a challenge.

Agathe: No, and that ties back to what I just said. I think we’re not at that level of maturity yet, 

—

—heavily influence our purchasing decisions. That’s a major 

compromise. Then there’s the financial risk. We purchase in large volumes, and there’s a risk 

of supply shortages. Plus, circular materials often come at a higher price point. So I’d say those 

—

Giulia: In our experience, we’ve never had a reuse initiative that wasn’t financially viable.

Agathe: That’s great to hear.

—

Agathe: Yes, we have a responsible procurement charter and supplier codes of conduct. We’ve 

started to structure everything, and it’s part of a continuous improvement process. These 

Giulia: That’s excellent. You’ve said several times that you’re not fully ready yet. What are 



Agathe: We have many, and they’re published in our impact report—

Giulia: Are circular procurement practices aligned with the company’s overall CSR strategy?

Agathe: At the moment, circularity is not something we’ve fully integrated. We approach it 

primarily through the lens of the services and experiences we offer to our customers, as you’ve 

explained. So it’s not yet embedded in our internal operations, but it absolutely needs to be. It’s 

–

—

—

Romain: I don’t have an answer for that. I’m not familiar enough with the relevant regulations 

— —

Romain: They are in the process of organizing themselves. They’re building their skills, first to 



—

Romain: We don’t necessarily identify any particular perceived risk. The main risk is external 

Giulia: So it’s more of a supply chain risk.

Romain: Exactly. That’s what I meant when I mentioned the ecosystem—

— —

—you’re a distributor; you don’t manufacture much yourselves.

Romain: We’re integrators, yes.



term objectives? You’ve already mentioned some. 

To what extent are your circular procurement efforts aligned with the company’s overall 

Romain: They are fully aligned with Orange Group’s goal of achieving net zero carbon by 2040. 

importantly, before even communicating about it, we’ve been working ex

operational side. We’re building internal expertise, both in operational and support roles, to 

–

implement, but the market doesn’t offer it. For example, we would love to provide students 

—

Even an approximation would be helpful, but that kind of product doesn’t really exist. We've 

e don’t have the technical capacity to develop it ourselves.

Then there’s the issue of the student card itself. That’s managed through a separate procurement 

process. We were involved, but we didn’t lead it. Ultimately, it’s governed by the Chamber of 

Commerce and Industry, our majority stakeholder, and we’re bound 

procurement processes. So yes, it’s a significant barrier for us. Ideally, we’d integrate more 

— —but we simply don’t have the flexibility. Public 

when it does, it’s usually framed 



Laetitia: As I mentioned, it’s the key factor. Public procurement is highly specific, especially 

— —don’t operate under 

ome cases, it’s even 

threshold is €40,000 over three years, which is quite low and can be reached quickly. Once it’s 

— —

Giulia: But under public procurement rules, aren’t you required to meet certain circularity 

— —as an example. Ideally, I wouldn’t 

want any at all. But within the school, some people are very attached to them; they’re viewed 

even in areas where we could make changes, we are constrained. It’s frustrating.

transportation and buildings. So yes, it’s critical. Additionally, we w

pioneers. There’s a real need for coherence in our messaging—

— —

they’re well

utions aren’t always 

available. That’s partly due to the limitations of the current economic model—

is involved, it’s hard to reconcile.



—

infrequently, we reorder those every year. That’s a significant area for impr

Giulia: With promotional items, wouldn’t it be better to focus on circular usage rather than 

Laetitia: Exactly. That’s what we’re aiming for. But progress is slow. Everyone already has 

—that trend has passed. Maybe we’ll shift toward cutlery or something more 

innovative. Actually, we’re working on a new initiative. It’s not official yet, but I’ll share it 

here: we’re planning to introduce a voucher system for students at the start of the year. Instead 

—

they’ll only choose what they’ll actually use. They’ll even have the option to donate that money 

don’t hand out physical giveaways. Instead, we invite attendees to 

return, we plant a tree. It’s not perfect, but it’s certainly better than distributing trinkets. Of 

—

—when we control the process. That’s the issue again. But when we do, we’ve 

started several initiatives. There’s so much to be done in this area, and while I can’t focus solely 

We’re also planning training on sustainable procurement once a pending recruitment is 

finalized. We’ll be joining the National Procurement Convention, which has a CSR charter—

harmful products. And we’ve implemented financial incentives. For example, at Christmas last 

ular options, we’ll 



without fireproofing. One of them is real but treated. I’m not sure how environmentally friendly 

—

in. There’s also the question of actual durability. Is a fragile 

That said, we don’t manufacture anything ourselves. Our model is more about circular 

Laetitia: The carrot and the stick. We haven’t invented anything better. The carrot is the 

—

volumes. Education alone doesn’t move everyone, but it moves many—

—yes, very much so. Even in research, we have some of Europe’s leading experts on 

—

appearances, digital platforms. Valentina Carbone, for instance, runs the “Sustainable Supply 

Chain” channel. Their advocacy is vital.

Laetitia: That’s something we’re working toward after the training phase. While we have a 

That’s key to change management. Our goal is for procurement to define th

objectives, with our guidance. This depends, of course, on whether we’re bound by public 

procurement rules. Even so, we’re involved in working groups and economic interest groups 

—



Giulia: Great, we’re nearly done. What are your medium

Giulia: Does all of this align with your organization’s broader CSR strategy?

including hiring an environmental engineer. I expect she’ll bring focus to this i

now, if we wanted to set more ambitious goals, we’d face obstacles. And we also have to 

travel emissions and, most importantly, our educational content. That’s something I found 

—

–

Floriane: Hello, I’m Floriane Bimbert. I work at Gainerie 91 as a product designer and head of 

but we don’t necessarily identify which suppliers are engaged in 

stick with those we already know and trust. There’s a technical issue as well: recycled materials 

— —

—

these tests, but recycled ones often don’t. So, there’s a real technical limitation.

As for price, it’s somewhat of a factor. Circular materials are often more expensive, though 

Dormant stock can be a good middle ground. But I’d say the key challenges are



Floriane: I’d say quite strongly. There are French, European, and global regulations, ISO 

—

packaging supplier, that’s a real challenge for us. But it’s possible. For one client, we 

Floriane: For me, it’s very important. My procurement manager would say “quite important.” 

— jority. I’d say 

—

—

even ahead of the curve. They know that if they don’t offer circular options, they’ll lose market 

there’s a need to explain and promote these ideas—it’s still seen as a “European obsession.” 

That’s not ideal. So no, we don’t actively push it internally yet. But 

implement it. So the pressure comes from outside more than within. That said, we’re aware we 

Floriane: Availability is the big one. We’re used to catalog

available. For example, I’ve looked at sourcing platforms with dormant inventory, which of 

—those items aren’t being produced anymore. Circu

for small series, but for large volumes, it’s more complicated unless you’re willing to replicate 



Floriane: Unfortunately, we rely heavily on client pressure. That’s what drives change. It’s hard 

for us to take the lead when suppliers are generally smaller and we’re dependent on client 

even though we order less of it. So now we’re exploring options like using recycled rather than 

packaging between sites. We’ve also eliminated most plastic in logistics

We’re experimenting with rental models and bringing back products that are modular and 

—

: We’ve set up an internal CSR improvement plan. We originally thought we would be 

subject to the CSRD this year, but we’re not yet—probably next year. Still, we’ve started 

steering plan. It’s still in development, but it’s moving. Client demand is what pushes us 

—

Giulia: What are your company’s medium



Floriane: Honestly, we haven’t set clear objectives yet. And that’s probably the worst part—

talk about it, but we don’t have defined targets. I think we’ll establish them once we fully 

implement the CSRD steering process. That said, we’ve taken some rea

For instance, we’ve begun measuring waste more precisely. Last year, our French site generated 

—

L’Atelier des Matières, which 

we’re trying to close the loop. It’s not yet framed by hard targets, but there are real initiatives 

underway. I’ll probably raise t —

Giulia: To what extent are your circular procurement efforts aligned with the company’s overall 

Floriane: They’re very aligned. Our buyers are the ones responsible for reporting material use 

That’s where I come in. I manage our materials library. We track 

–

Caroline: Hello, I’m Caroline Elisseche, Director of CSR and Sustainable Development for the 

—

—

—

(and even the client’s clients) is complex.

Caroline: In the packaging sector, we’ve seen an accumulation of regulations, making the 

landscape extremely complex. It’s difficult to navigate. As a result, we no longer base our 



—

—

continue to rely mostly on traditional models. In contrast, we’re seeing startups and new 

— —

Caroline: In packaging, the first risk we’ve identified is reputational—

determine whether it’s still compliant? Defining product conformity is

—

—

and says, “We did it, it works, our clients are happy, our employees are satisfied,” it will inspire 



don’t yet have clear development targets, the ambition is strong and fully aligned with our CSR 

—

Caroline: We haven’t yet quantified our long

Giulia: To what extent is circular procurement aligned with your company’s overall CSR 

Caroline: Circular procurement is fully aligned with our company strategy. We’re distributors. 

we can’t remain in this linear model. Transitioning to a circular model is imperative.
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