
Business, Queen’s University, 



Alabama’s Mobile and Baldwin Counties as an entry point. Despite wood

construction’s continued market dominance, constituting 94% of new U.S. single

amplified by the escalating homeowners’ insurance crisis and climate

Applying Blue Ocean Strategy tools, the research proposes “Resilient Bungalows”, a 
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, a investigação propõe o modelo “Resilient Bungalows”, 





United States, particularly along “Dixie Alley” and “Tornado Alley” (Gagan et al., 2010) 

What has emerged is a “looming home insurability crisis” (Moore, 2026), as increases in 

of certain U.S. areas deemed “uninsurable”, with some California communities facing over 

from a niche solution to the mainstream voluntary market across the rest of America’s high
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such as “when booking a flight online, do you care about: convenience, value for money, speed, 

ability to compare fares” (Dolnicar et al., 2018), using data analysis to identify common themes 

based on perceived features and the organization’s decision

innovations contributing to their rate of adoption: 1) the innovation’s relative advantage in 

comparison to existing solutions, 2) compatibility with the organization’s existing values, past 

attributes are then evaluated throughout the individual’s decision



effectiveness and strategic positioning, stating that “A company can outperform rivals only if 

it can establish a difference that it can preserve” (Porter, 1996). This highl

Mauborgne, 2005) towards “value innovation” (Leavy, 2018) through long

(BMI). Defined by Foss & Saebi (2017) as “designed, novel, nontrivial changes to the key 

elements of a firm’s business model and/or the architecture linking these elements”, BMI 



demand generation. However, this also involves aligning the whole company’s utility, price, 

picture sense of “the current state of 

players” (Leavy, 2018), mapping the strategic profiles and cost structure of your biggest 



, in either a “top

down” or a “bottom up” approach (York, 2018). 





particularly to name “the factors the industry currently competes on in products, service, and 



delivery; and what customers receive from the existing competitive offerings on the market”. 

the U.S. Census Bureau’s 



innovation factors directly, asking for the stakeholder’s perspective on how they 





focus will be placed on Mobile County, Alabama’s highest risk coastal 

county (NOAA, 2025), and it’s neighbouring Baldwin County, which has lower climate risk 



only 4 ICF businesses listed in the county’s Home Builders Association directory (Baldwin 



competition is currently investing to “compete on its products, service and delivery; and what 

customers receive from the existing competitive offerings on the market”. 

purchasing a home, especially as “ inding the right property” was considered the most 

were either directly from the previous owner at 7% or directly from the builder or builder’s 



Looking at homebuyer trends, “equity

time buyers are at a record low” (Tracey, 2025), with first



“ICF assemblies run 
–

foot basis” (Mordor, 



“ICF looks slower at 
first… but we're 

step” (BlueGreen 

“the operating cost of an 

savings.” ICF Builder 

“Consumers in one

2021 and 2024” 

“The durability of 

cost savings over time.” 

“Insulated concrete form 

project” (ICF Builder 

“



communities” (Alabama 

“Volatile styrene supply 

cores” exists as an ICF 

“climate events are a 

2024” (Zillow, 2024a)

(CF7), and decreased homeowners’ insurance risk (CF5)

chain in the U.S. Census Bureau’s 



Rogers’ (2003) five attributes of innovation adoption is summarized in Appendix 
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•
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strong consensus on ICF’s performance strengths and weaknesses. 

ICF’s strongest differentiators were durability and weather resilience (CF3), energy 

regulatory/code compliance (CF8) were rated favorably, with concrete’s structural strength 



frame builders based on builders’ focus on upfront margins and 

homeowners’ upfront price sensitivity. Interviewees stressed that consumer education on 

frame construction ecosystem. Compatibility issues, “muscle 

memory” efficiency of trades, and the lack of immediate incentives or consumer demand for 

as a product and it’s

“the monthly cost of house 



home…

making it back immediately” 
(P1), “[do] not just look at 

that home” (P7).

“it's not hard, it's just 
different” (P7), “They 

new” (P7), “there's going to 

with it” (
builder perspective “I don't 

going to stick with that…

to having it” (P2).
“There's one of the easiest 

ICF…

tied to a budget” (P7), “the 

running probably…four to 
5,000 square feet or more” 
(P3), “And most times these 

hey're pretty big houses” 

“I think the biggest concerns 

perception… if I mention in 



around” (P1), “And so when 

real to them” (P2), “when 

stop by every day…

of momentum or interest” 

“Now, there are areas where, 

area is limited” (P1), “the 

saving energy” (P2)

revealed three overarching barriers to ICF’s 

risk areas similar to Alabama’s Mobile and Baldwin Counties (RQ1). 



many of ICF’s inherent strengths (durability, energy efficiency, insurance savings, long



uses “four key questions to challenge an industry's strategic logic 

and business model” (Kim & Mauborgne, 2005)

–



committed customers’ homes. These elements are 

Reduce: Which factors should be reduced well below the industry’s standard?

ICF’s advantages.

Raise: Which factors should be raised well above the industry’s standard?

well above industry standards to bring the ‘premium’ ICF custom feel into the 

A ‘custom’ 
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–







Insulated Concrete Form (ICF) adoption in Alabama’s high
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level bungalow designs that lower total purchase price while preserving ICF’s 

•

•



•

•

•

County’s higher



Alabama’s Fortified Homes program and potential federal resilience grants already 



geographically scoped to Alabama’s Mobile and Baldwin Counties; while representative of 

•

•

•



Alabama’s Mobile and Baldwin Coun

“Smaller, sma

of mind.”



Alabama’s IBHS Fortified program and resilience grants, and converts the lo



“(a) Typical ICF block. (b) ICF block with concrete poured.”

Note. From “Comparative Analysis of Energy Efficiency: Insulated Concrete Form vs. 

Framed Residential Construction,” by S. Ghosh and B. Bigelow, 2025, 



U.S. Census Bureau ‘Census Regions and Divisions of the United States’



“Hi ______, nice to meet with you. As you know my name is Josh, I’m a business masters

the United States. This interview is part of my dissertation’s primary research to analyze 

venting or pushing it’s 

anonymized; and you may withdraw at any time.”

–

Framed from the stakeholder’s perspective (Rogers, 2003, Ch. 1 & 5).

How easy is it for builders or developers in this market to “try” ICF on a 



Instructions to participant: “I’m going to read a list of factors that home buyers and builders 

important it is in today’s residential market

frame on that factor.”



“Thank you very much for your time and insights —

clarification?”



residential (“slab, 

construction”) and 



“Sound 
attenuation”, 
“energy cost 
savings”, 
“thermal 
benefits”, 
“disaster 
resilient”, 

“Sound 
benefits…like 
living in a cave”  
(P1),  “ICF will 

massive” (P3), 
“Walls are much 
stronger… Very 

and will not rot” 

“There's a lot of 

information” (P2).

“muscle 
memory” of 

“reluctant to 

they’re busy”, 
“don’t want to 
change”. 

break “muscle 
memory” and invest 

“The electrician… 

can't drill that… 
they’re on muscle 
memory” (P2), “If 

move fast” (P2), 
“The c



“learning 
curve”, “not 
rocket science”, 

“I can train pretty 

do this” (P2), “once 

to work with” (P3), 
“the training isn't 

pick up or pass on” 

“From a contractor 

want an ICF home” 
(P1), “I

guys…

there” (P2), “Storm 
shelters… easiest 



here” (P7).

“hands
experience”

“If I mention in a 

talking about…

what they are” 
(P1), “you can tell 

all day long…

comprehend it” 

“Yeah.  It's going to cost 
more for upfront…

built home” 
(P1), “we can never remove 

conversation” (P7).

“We did a commercial 
project for a church…



months of construction time” 
(P2), “it cuts out about five 

frame” (P3)

“How do I quantify in dollars 

expensive.” (P
“Not even to mention the 

over 55%. That's massive” 
(P3), “I'm saving $200 a 

hat. It hasn't changed” (P2).
“there's tons of (insurance) 
savings that we had… for 

multifamily… That's a big 

family home” (P7).
“most

don't have that with ICF” 
(P1), “As wood dries out 



of time” (P6). 

ICF with it’s

“Definitely layout. People 

and go after” (P5), “The 

spanning distances…

with wood” (P2).
“especially

made some things clear” 
(P1), “So if you're looking at 

have to introduce ICF” (P6)

“If he's short a block or he's 

hardware store…The other 

intermingle” (P2).
“He bought it Thursday, that 

precisely because it was ICF” 



(P3), “And locally in our 

now… we did the 

education” (P7). 

“One that gets overlooked 

quiet you want” (P1).
“the most desirable thing 

it's based on location” (P5).
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