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Subsidiaries’ Ability to Innovate in Marketing in Emerging Economies: A Case Study
Thelma Valéria Rocha, ESPM
Susana Costa E Silva, Universidade Catdlica Portuguesa

This study analyses the ability of subsidiaries to innovate in marketing. It highlights the importance of GMS -
global marketing strategies - in the ability to innovate in subsidiaries in emerging economies, as Brazil. The
objective is to find out how the level of autonomy displayed by subsidiaries influences the adaptation vs.
standardization dilemma, and, consequently, the marketing-mix program. The methodology followed is
qualitative research using a case-study approach in an American multinational from the food sector. In this
case, we found out that firm's brands are very important to this firm's success overseas, which sustains that
brand policies should be defined carefully at both levels: subsidiaries and headquarters. This brand policy
influences direct the autonomy to innovate in marketing at subsidiaries level. This study is useful for managers
at subsidiaries who need to understand the importance of global marketing strategies, and also for managers at
headquarters who need to verify in which circumstances autonomy pays off. (For more information, please
contact: Thelma Valéria Rocha, ESPM, Brazil: tvrocha@espm.br)
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