










all working on our master’s theses. Sharing this time made the writing process not only much 

made it possible for me to pursue this master’s degree in the first place. I am deeply grateful 









firm level. Mikalef and Gupta (2021) conceptualise AI capability as a firm’s ability to select, 







a firm’s operations













The second analytical function is legitimation, the firm’s explanation and justification of 
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“ ”

“like an interview guide” and produced an “opportunity brief and a use case roadmap”

“

s you want”

“why and for what and how to use them” “

strategic topic” involving “change and culture” “only one part”

“building the model” “

organisational systems” “not enough” to provide a tool 

“hardly any automations yet” and “hardly any clearly defined processes involving AI”

“trying things out”

“internal ChatGPT equivalent”

“not yet truly live”

“for the business areas and for the functional units” 

“identifying AI use cases” and serving as “someone they can turn to”

“only generates value if people start to actually use it”



“several people working full time” on AI

“ ”

“

spoke model”

“proof of concept, MVP” and “ up”

“

here is Claude, let us go”

“

don’t need to hear how to write a prompt for the fifteenth time”

“concrete, practical examples” showing how AI could create “real efficiency” in daily work. 

“no shortage” of general AI training, but that employees 

“just starting” “clearly further along” and already worked 

“in an early phase”

“ based analysis to inspect track infrastructure”

“extensively”. This unevenness did not only appear in fragmented AI 

“business units differ in how far they are”

“pioneers” and other units “not moving as quickly”

“a few steps ahead” of the broader organisation. 
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with Raisch and Krakowski’s 



. The framework’s 







do not replace the framework’s 



preserves the framework’s stage

In this chapter, the research questions are answered, the study’s theoretical contributions and 
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